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UPSC SYLLABUS
Ethies, Integrity, Aptitude



Moral and Ethiecal Foundation



Ethics, Integrity and Aptitude

SYLLABUS GS -1V

The order has been changed and grouped into three components.
Moral and Ethical Foundation | Administrative Ethics | Case Studies

A.Moral and Ethical Foundation

Ethics and Human Interface:

« Essence, Determinants and
Consequences of Ethics in -
Human Actions;

« Dimensions of Ethics;

Ethics - in Private and Public
Relationships.
Human Values:

o Lessons from the Lives and
Teachings of Great Leaders,
Reformers and Administrators;

 Role of Family Society and
Educational Institutions in
Inculcating Values.

o Contributions of Moral
Thinkers and Philosophers from
India and World.

Attitude:

« Content, Structure, Function;
its Influence and Relation with
Thought and Behaviour; Moral
and Political Attitudes;

« Social Influence and Persuasion.

« Emotional Intelligence:
Concepts, and their Utilities and
Application in Administration

and Governance.

B.Administrative Ethics

Aptitude

« Aptitude and Foundational Values for
Civil Service, Integrity, Impartiality
and Non-partisanship, Objectivity,
Dedication to Public Service,
Empathy, Tolerance and Compassion
towards the weaker-sections.

Public/Civil Service Values and Ethics in
PublicAdministration:

o Status and Problems; Ethical Concerns
and Dilemmas in Government and
Private Institutions; Laws, Rules,
Regulations and Conscience as
Sources of Ethical Guidance;

o Accountability and Ethical
Governance; Strengthening of Ethical
and Moral Values in Governance;
Ethical

o Issues in International Relations and

Funding; Corporate Governance.

Probity in Governance:

« Concept of Public Service;
Philosophical Basis of Governance
and Probity; Information Sharing and
Transparency in Government,

« Right to Information, Codes of Ethics,
Codes of Conduct, Citizen’s Charters,

Work Culture, Quality of Service
Delivery, Utilization of Public Funds,

Challenges of Corruption.

o Case Studies on above issues.

C.Case Studies
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Ethics, Integrity and Aptitude

These are the Sub Topics of Ethics Syllabus:

1. Ethics and Human Interface: Essence, Determinants and Consequences of Ethics in
Human Actions;

2. Dimensions of Ethics; Ethics - in Private and Public Relationships.

3. Human Values: Lessons from the Lives and Teachings of Great Leaders, Reformers and
Administrators;

4. Role of Family Society and Educational Institutions in Inculcating Values.

5. Contributions of Moral Thinkers and Philosophers from India and World.

6. Attitude: Content, Structure, Function; its Influence and Relation with Thought and
Behaviour; Moral and Political Attitudes;

7. Social Influence and Persuasion.

8. Emotional Intelligence: Concepts, and their Utilities and Application in Administration
and Governance.

9. Aptitude and Foundational Values for Civil Service: Integrity, Impartiality and Non-
partisanship, Objectivity, Dedication to Public Service, Empathy, Tolerance and
Compassion towards the weaker-sections.

10. Public/Civil Service Values and Ethics in Public Administration: Status and Problems;

11. Ethical Concerns and Dilemmas in Government and Private Institutions;

12. Laws, Rules, Regulations and Conscience as Sources of Ethical Guidance;

13. Accountability and Ethical Governance; Strengthening of Ethical and Moral Values in
Governance;

14. Ethical Issues in International Relations and Funding; Corporate Governance.

15. Probity in Governance:

16. Concept of Public Service; Philosophical Basis of Governance and Probity;

a. Information Sharing and Transparency in Government, Right to Information,

b. Codes of Ethics, Codes of Conduct,

c. Citizen’s Charters, Work Culture, Quality of Service Delivery, Utilization of Public
Funds, Challenges of Corruption.
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Ethics, Integrity and Aptitude : -

Section (A) Questions - 2026

Ql. ()

Ql. (b)

Q2. (a)

Q2. (b)
Q3. ()

Q3. (b)

Q3. ()

Q4. (a)

Q4. (b)

Q5. (a)

Q5. (b)

Q6. (a)

Q6. (b)

Owing to paucity of time, a university professor generates a Ph.D. evaluation report
using Artificial Intelligence and submits it with some modifications. Discuss this
from the perspective of accountability and integrity.

Abusiness house is working on a project that could displace a forest community from
their habitat. As the administrative officer of that district, what ethical challenges
are you likely to face?

An endangered tribe has developed a severe skeletal deformity. A university research
has identified a mineral supplement as a possible remedy, though clinical trials are
yet to be conducted. Should the District Magistrate use this research on the tribe?
Discuss how national security can be balanced with concerns of human rights.

Dr. B. R. Ambedkar had cautioned that employing civil disobedience within a
constitutional democracy equates to endorsing ‘anarchy. How should modern
democracies navigate the ethical dilemmas posed by civil disobedience movements?
In what ways can an Indian Administrative Officer apply Gandhi’s notion of
‘trusteeship’ to ensure fairness in governance?

Shakespeare in Henry IV says, “The arms are fair when the intent of bearing them is
just”. What ethical implications does this have in governance?

Citing the serious adverse effects of long-term medication, a doctor convinces the
family of a female patient for surgery, though her original choice was medication.
Explain the concepts of paternalism and beneficence by analysing the doctor’s
action.

Efficiency is doing things right, while effectiveness is doing the right thing. How do
you strike a balance between the two to enhance productivity?

Schools in remote areas do not fully comply with government regulations, but strict
enforcement would close most of them down. How should an administrator strike
a balance between enforcement of rules and educational rights of children?
Ininternational relations, ethical considerations are often subjugated to the strategic
interests of nation-states. Discuss this from an ethical perspective.

On the request of his Personal Assistant, the District Magistrate stops the transfer of
a schoolteacher who takes private tuition for his daughter diagnosed with learning
disability. Discuss the aspects of empathy versus compliance with rules.

Some moral philosophers argue that spending some of your resources to help other
people who badly suffer is our moral duty and not merely a matter of charity. Justify

this claim by explaining the distinction between duty and charity.
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Ethics, Integrity and Aptitude

Section (A) Questions - 2025

Ql. ()

Ql. (b)

Q2. (a)

Q2. (b)

Q3. (a)

Q3. (b)

Q3.(c)

Q4. (@)

Q4. (b)

Q5. (@)

Q5. (b)

In the present digital age, social media has revolutionised our way of communication
and interaction. However, it has raised several ethical issues and challenges. Describe
the key ethical dilemmas in this regard.

“Constitutional morality is not a natural sentiment but a product of civil education

and adherence of the rule of law.” Examine the significance of constitutional
morality for public servant highlighting the role in promoting good governance
and ensuring accountability in public administration.

Carl von Clausewitz once said, “War is a diplomacy by other means.” Critically
analyse the above statement in the present context of contemporary geo-political

conflict.

Keeping the national security in mind, examine the ethical dilemmas related to
controversies over environmental clearance of development projects in ecologically

sensitive border areas in the country.
“Those who in trouble untroubled are, Will trouble trouble itself.” — Thiruvalluvar

“The greatest discovery of my generation is that a human being can alter his life by

altering his attitudes.” - William James

“The strength of a society is not in its laws, but in the morality of its people.” -

Swami Vivekananda

“Foranykind of social re-engineering by successfullyimplementing welfare schemes,
a civil servant must use reason and critical thinking in an ethical framework.” Justify

this statement with suitable examples.

What are the major teachings of Mahavir? Explain their relevance in the
contemporary world.

“One who is devoted to one’s duty attains highest perfection in life.” Analyse this
statement with reference to sense of responsibility and personal fulfilment as a civil

servant.

To achieve holistic development goal, a civil servant acts as an enabler and active
facilitator of growth rather than a regulator. What specific measures will you suggest

to achieve this goal?
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Ethics, Integrity and Aptitude 3 =

Q6. (a)

Q6. (b)

It is said that for an ethical work culture, there must be code of ethics in place
in every organisation. To ensure value-based and compliance-based work culture,

what suitable measures would you adopt in your work place?

India is an emerging economic power of the world as it has recently secured the
status of fourth largest economy of the world as per IMF projection. However,
it has been observed that in some sectors, allocated funds remain either under-
utilised or misutilised. What specific measures would you recommend for ensuring
accountability in this regard to stop leakages and gaining the status of third largest

economy of the world in near future?

Section (A) Questions - 2024

Q1. (a)

Ql. (b)

Q2. ()

Q2. (b)

Q3. (a)

Q3. (b)

The application of Artificial Intelligence as a dependable source of input for
administrative rational decision-making is a debatable issue. Critically examine the

statement from the ethical point of view.

“Ethics encompasses several key dimensions that are crucial in guiding individuals
and organizations towards morally responsible behaviour.” Explain the key
dimensions of ethics that influence human actions. Discuss how these dimensions

shape ethical decision-making in the professional context.

“It is not enough to talk about peace, one must believe in it; and it is not enough
to believe in it, one must act upon it.” In the present context, the major weapon
industries of the developed nations are adversely influencing continuation of
number of wars for their own self-interest, all around the world. What are the
ethical considerations of the powerful nations in today’s international arena to stop

continuation of ongoing conflicts?

Global warming and climate change are the outcomes of human greed in the name
of development, indicating the direction in which extinction of organisms including
human beings is heading towards loss of life on Earth. How do you put an end to

this to protect life and bring equilibrium between the society and the environment?

“Learn everything that is good from others, but bring it in, and in your own way

absorb it, do not become others.” — Swami Vivekananda

“Faith is of no avail in the absence of strength. Faith and strength, both are essential

to accomplish any great work.” — Sardar Patel
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Ethics, Integrity and Aptitude

Q3.(c)

Q4. ()

Q4. (b)

Q5. (a)

Q5. (b)

Q6. (a)

Q6. (b)

“In law, a man is guilty when he violates the rights of others. In ethics, he is guilty if

he only thinks of doing so.” — Immanuel Kant

“The concept of Just and Unjust is contextual. What was just a year back, may turn
out to be unjust in today’s context. Changing context should be constantly under
scrutiny to prevent miscarriage of justice.” Examine the above statement with

suitable examples.

“Mindless addiction to Form, ignoring the Substance of the matter, results in
rendering of injustice. A perceptive civil servant is one who ignores such literalness

and carries out true intent.” Examine the above statement with suitable illustrations.

“The ‘Code of Conduct’ and ‘Code of Ethics’ are the sources of guidance in public
administration. There is code of conduct already in operation, whereas code of
ethics is not yet put in place. Suggest a suitable model for code of ethics to maintain
integrity, probity and transparency in governance.

The soul of the new law, Bharatiya Nyaya Sanhita (BNS) is Justice, Equality and
Impartiality based on Indian culture and ethos. Discuss this in the light of major

shift from a doctrine of punishment to justice in the present judicial system.

“In Indian culture and value system, an equal opportunity has been provided
irrespective of gender identity. The number of women in public service has been
steadily increasing over the years.” Examine the gender-specific challenges faced by
female public servants and suggest suitable measures to increase their efficiency in

discharging their duties and maintaining high standards of probity.

Mission Karmayogi is aiming for maintaining a very high standard of conduct and
behaviour to ensure efficiency for serving citizens and in turn developing oneself.
How will this scheme empower the civil servants in enhancing productive efficiency

and delivering the services at the grassroots level?

Section (A) Questions - 2023

Ql.(a)

Q1. (b)

What do you understand by ‘moral integrity’ and ‘professional efficiency’ in the
context of corporate governance in India? [llustrate with suitable examples.

‘International aid’ is an accepted form of helping ‘resource-challenged’ nations.
Comment on ‘ethics in contemporary international aid’. Support your answer with
suitable examples.
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Ethics, Integrity and Aptitude 3 =

Q2. (a)

Q2. (b)

Q3. ()

Q3. (b)

Q3. ()

Q4. (@)

Q4. (b)
Q5. (@)

Q5. (b)

“Corruption is the manifestation of the failure of core values in the society.” In your
opinion, what measures can be adopted to uplift the core values in the society?

In the context of work environment, differentiate between ‘coercion’ and ‘undue
influence’ with suitable examples.

“The simplest acts of kindness are by far more powerful than a thousand heads
bowing in prayer.” - Mahatma Gandhi

“To awaken the people, it is the women who must be awakened. Once she is on the
move, the family moves, the village moves, the nation moves.” - Jawaharlal Nehru

“Do not hate anybody, because that hatred that comes out from you must, in the
long run, come back to you. If you love, that love will come back to you, completing
the circle.” - Swami Vivekananda

“What really matters for success, character, happiness and lifelong achievements is
a definite set of emotional skills your EQ - not just purely cognitive abilities that are
measured by conventional IQ tests.” Do you agree with this view? Give reasons in
support of your answer.

Differentiate ‘moral intuition’ from ‘moral reasoning’ with suitable examples.

[s conscience a more reliable guide when compared to laws, rules and regulations in
the context of ethical decision-making? Discuss.

‘Probity is essential for an effective system of governance and socio-economic
development.’ Discuss.

Q6. (a) What were the major teachings of Guru Nanak? Explain their relevance in the

Q6. (b)

contemporary world.

Explain the term social capital. How does it enhance good governance?

Section (A) Questions - 2022

Q1. (a)

Ql. (b)

Wisdom lies in knowing what to reckon with and what to overlook. An officer
being engrossed with the periphery, ignoring the core issues before him, is not rare
in the bureaucracy. Do you agree that such preoccupation of an administrator leads
to travesty of justice to the cause of effective service delivery and good governance?
Critically evaluate.

Apart from intellectual competency and moral qualities, empathy and compassion
are some of the other vital attributes that facilitate the civil servants to be more
competent in tackling the crucial issues or taking critical decisions. Explain with

suitable illustrations.
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Ethics, Integrity and Aptitude

Q2. (a)

Q2. (b)

Q3. (a)

Q3. (b)

Q3. ()
Q4. ()

Q4. (b)

Q5. (a)

Q5. (b)

The Rules and Regulations provided to all the civil servants are same, yet there is
difference in the performance. Positive minded officers are able to interpret the
Rules and Regulations in favour of the case and achieve success, whereas negative
minded officers are unable to achieve goals by interpreting the same Rules and
Regulations against the case. Discuss with illustrations.

It is believed that adherence to ethics in human actions would ensure in smooth
functioning of an organization/system. If so, what does ethics seek to promote in
human life? How do ethical values assist in the resolution of conflicts faced by him

in his day-to-day functioning?

“Ethics is knowing the difference between what you have the right to do and what

is right to do.” -Potter Stewart

“If a country is to be corruption free and become a nation of beautiful minds, I
strongly feel that there are three key societal members who can make a difference.
They are father, mother and teacher.” -A. P. J. Abdul Kalam

“Judge your success by what you had to give up in order to get it.” -Dalai Lama

What do you understand by the term ‘good governance’? How far recent initiatives
in terms of e-Governance steps taken by the State have helped the beneficiaries?

Discuss with suitable examples.

Online methodology is being used for day-to-day meetings, institutional approvals
in the administration and for teaching and learning in education sector to the
extent telemedicine in the health sector is getting popular with the approvals of
the competent authority. No doubt, it has advantages and disadvantages for both
the beneficiaries and the system at large. Describe and discuss the ethical issues
involved in the use of online method particularly to the vulnerable section of the
society.

Russia and Ukraine war has been going on for the last seven months. Different
countries have taken independent stands and actions keeping in view their own
national interests. We are all aware that war has its own impact on the different
aspects of society, including human tragedy. What are those ethical issues that
are crucial to be considered while launching the war and its continuation so far?

[lustrate with justification the ethical issues involved in the given state of affair.

Write short notes on the following in 30 words each: (i) Constitutional morality
(ii) Conflict of interest (iii) Probity in public life (iv) Challenges of digitalization
(v) Devotion to duty
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Ethics, Integrity and Aptitude 3 =

Q6. (a)

Q6. (b)

Whistle-blower, who reports corruption and illegal activities, wrongdoing and
misconduct to the concerned authorities, runs the risk of being exposed to grave
danger, physical harm and victimization by the vested interests, accused persons
and his team. What policy measures would you suggest to strengthen protection

mechanism to safeguard the whistle-blower?

In contemporary world, corporate sector’s contribution in generating wealth
and employment is increasing. In doing so, they are bringing in unprecedented
onslaught on the climate, environmental sustainability and living conditions of
human beings. In this background, do you find that Corporate Social Responsibility
(CSR) is efficient and sufficient enough to fulfill the social roles and responsibilities

needed in the corporate world for which the CSR is mandated? Critically examine.

Section (A) Questions - 2021

Ql. (b)

Q2. ()

Q2. (b)

Q3. (a)

Q3. (b)

Q3.(c)

Q4. (a)

Q4. (b)

Identify ten essential values that are needed to be an effective public servant. Describe
the ways and means to prevent non-ethical behaviour in the public servants.

Impact of digital technology as reliable source of input for rational decision making
is a debatable issue. Critically evaluate with suitable example.

Besides domain knowledge, a public official needs innovativeness and creativity of a
high order as well, while resolving ethical dilemmas. Discuss with suitable example.

“Every work has got to pass through hundreds of difficulties before succeeding.
Those that persevere will see the light, sooner or later.” - Swami Vivekananda.

“We can never obtain peace in the outer world until and unless we obtain peace
within ourselves.” - Dalai Lama.

“Life doesn’t make any sense without interdependence. We need each other, and the
sooner we learn that, it is better for us all.” - Erik Erikson.

Attitude is an important component that goes as input in the development of human
being. How to build a suitable attitude needed for a public servant?

In case of crisis of conscience does emotional intelligence help to overcome the
same without compromising the ethical or moral stand that you are likely to follow?
Critically examine.
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Ethics, Integrity and Aptitude

Q5. (a)

Q5. (b)

Q6. (a)

Q6. (b)

“Refugees should not be turned back to the country where they would face
persecution or human right violation.” Examine the statement with reference to
ethical dimension being violated by the nation claiming to be democratic with open
society.

Should impartial and being non-partisan be considered as indispensable qualities
to make a successful civil servant? Discuss with illustrations.

Anindependent and empowered social audit mechanism is an absolute must in every
sphere of public service, including judiciary, to ensure performance, accountability
and ethical conduct. Elaborate.

“Integrityisavalue thatempowers the humanbeing.” Justify with suitable illustration.

Section (A) Questions - 2020

Ql. ()

Ql. (b)

Q2. (a)

Q2. (b)

Q3. (a)

Q3. (b)

Q4. ()
Q4. (b)

Discuss the role of ethics and values in enhancing the following three major
components of Comprehensive National Power (CNP) viz. human capital, soft
power (culture and policies) and social harmony.

“Education is not an injunction, it is an effective and pervasive tool for all round
development of an individual and social transformation” Examine the New
Education Policy, 2020 (NEP, 2020) in light of the above statement.

‘Hatred is destructive of a person’s wisdom and conscience that can poison a nation’s
spirit. Do you agree with this view? Justify your answer.

What are the main components of emotional intelligence (EI)? Can they be learned?
Discuss.

What teachings of Buddha are most relevant today and why? Discuss.

‘The will to power exists, but it can be tamed and be guided by rationality and
principles of moral duty! Examine this statement in the context of international
relations.

Distinguish between laws and rules. Discuss the role of ethics in formulating them.

A positive attitude is considered to be an essential characteristic of a civil servant
who is often required to function under extreme stress. What contributes to a
positive attitude in a person?
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Ethics, Integrity and Aptitude

Q5. (a)

Q5. (b)

Q6. (a)

Q6. (b)

Q6. ()

What are the main factors responsible for gender inequality in India? Discuss the
contribution of Savitribai Phule in this regard.

‘The current internet expansion has instilled a different set of cultural values which
are often in conflict with traditional values. Discuss.

“Condemn none if you can stretch out a helping hand, do so. If not, fold your hands,
bless your brothers, and let them go their own way.” - Swami Vivekanand

“The best way to find yourself is to lose yourself in the service of others.” Mahatma
Gandhi

“A system of morality which is based on relative emotional values is a mere illusion,
a thoroughly vulgar conception which has nothing sound in it and nothing true.”
Socrates

Section (A) Questions - 2019

Ql. ()

QL. (b)

Q2. (a)

Q2. (b)

Q3. (a)

Q3. (b)

Q4. (a)

Q4. (b)

What are the basic principles of public life? Illustrate any three of these with suitable
examples.

What do you understand by the term ‘public servant’? Reflect on the expected role
of public servant.

Effective utilization of public funds is crucial to meet development goals. Critically
examine the reasons for under-utilization and mis-utilization of public funds and
their implications.

“Non-performance of duty by a public servant is a form of corruption”. Do you
agree with this view? Justify your answer.

What is meant by the term ‘constitutional morality’? How does one uphold
constitutional morality?

What is meant by ‘crisis of conscience’? How does it manifest itself in the public
domain?

Explain the basic principles of citizens charter movement and bring out its
importance.

There is a view that the Official Secrets Act is an obstacle to the implementation of

Right to Information Act. Do you agree with the view? Discuss.
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Ethics, Integrity and Aptitude

Q5. (a)

Q5. (b)

Q6. (a)

Q6. (b)
Q6. ()

What do you understand by probity in governance? Based on your understanding
of the term, suggest measures for ensuring probity in government.

“Emotional Intelligence is the ability to make your emotions work for you instead
of against you”. Do you agree with this view? Discuss.

“An unexamined life is not worth living”. - Socrates

“A man is but a product of his thoughts. What he thinks he becomes.” M. K. Gandhi
“Where there is righteousness in the heart, there is beauty in the character. When
thereisbeauty in the character, there is harmony in the home. When there is harmony

in the home, there is order in the nation. When there is order in the nation, there is

peace in the world.” - A. P. J. Abdul Kalam

Section (A) Questions - 2018

Q1. (a)

Q1. (b)
Q2. (a)

Q2. (b)

Q3. (a)

Q3. (b)

Q4. (a)

Q4. (b)

State the three basic values, universal in nature, in the context of civil services and
bring out their importance.

Distinguish between “Code of ethics” and “Code of conduct” with suitable examples.

What is meant by public interest? What are the principles and procedures to be
followed by the civil servants in public interest?

“The Right to Information Act is not all about citizens’ empowerment alone, it
essentially redefines the concept of accountability.” Discuss.

What is meant by conflict of interest? Illustrate with examples, the difference
between the actual and potential conflicts of interest.

“In looking for people to hire, you look for three qualities: integrity, intelligence
and energy. And if they do not have the first, the other two will kill you.” - Warren
Buffett. What do you understand by this statement in the present-day scenario?
Explain.

“In doing a good thing, everything is permitted which is not prohibited expressly or
by clear implication.” Examine the statement with suitable examples in the context
of a public servant discharging his/her duties.

With regard to morality of actions, one view is that means are of paramount
importance and the other view is that the ends justify the means. Which view do
you think is more appropriate ? Justify your answer.
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Ethics, Integrity and Aptitude

Q5. (a)

Q5. (b)

Q6. (a)

Q6. (b)

Q6. (c)

Suppose the Government of India is thinking of constructing a dam in a mountain
valley bound by forests and inhabited by ethnic communities. What rational policy
should it resort to in dealing with unforeseen contingencies?

Explain the process of resolving ethical dilemmas in Public Administration.

“The true rule, in determining to embrace, or reject any thing, is not whether it has
any evil in it; but whether it has more evil than good. There are few things wholly
evil or wholly good. Almost every thing, especially of governmental policy, is an
inseparable compound of the two; so that our best judgment of the preponderance
between them is continually demanded.” - Abraham Lincoln

“Anger and intolerance are the enemies of correct understanding.” -Mahatma
Gandhi

“Falsehood takes the place of truth when it results in unblemished common good.”
- Tirukkural

Section (A) Questions - 2017

Q1.

Q2.

Q3.

Q4. (@)

Q4. (b)

Q5. (a)

Conflict of interest in the public sector arises when (a) official duties, (b) public
interest, and (c) personal interest are taking priority one above the other. How can
this conflict in administration be resolved? Describe with an example.

Examine the relevance of the following in the context of civil service:
(a) Transparency, (b) Accountability, (c) Fairness and justice, (d) Courage of
conviction, (e) Spirit of service.

Young people with ethical conduct are not willing to come forward to join active
politics. Suggest steps to motivate them to come forward.

One of the tests of integrity is complete refusal to be compromised. Explain with
reference to a real life example.

Corporate social responsibility makes companies more profitable and sustainable.
Analyse.

“Great ambition is the passion of a great character. Those endowed with it may
perform very good or very bad acts. All depends on the principles which direct
them.” - Napoleon Bonaparte. Stating examples mention the rulers (i) who have
harmed society and country, (ii) who worked for the development of society and
country.
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Ethics, Integrity and Aptitude

Q5. (b)

Q6. (a)

Q6. (b)

Q7.(a)

Q7. (b)

Q8. ()

Q8. (b)

“If a country is to be corruption free and become a nation of beautiful minds, I
strongly feel there are three key societal members who can make a difference. They
are the father, the mother and the teacher.” - A.P.J. Abdul Kalam. Analyse.

How will you apply emotional intelligence in administrative practices?

Strength, peace and security are considered to be the pillars of international
relations. Elucidate.

The crisis of ethical values in modern times is traced to a narrow perception of the
good life. Discuss.

Increased national wealth did not result in equitable distribution of its benefits. It
has created only some “enclaves of modernity and prosperity for a small minority
at the cost of the majority.” Justify.

Discipline generally implies following the order and subordination. However, it
may be counter-productive for the organisation. Discuss.

Without commonly shared and widely entrenched moral values and obligations,
neither the law, nor democratic government, nor even the market economy will

function properly. What do you understand by this statement? Explain with
illustration in the contemporary times.

Section (A) Questions - 2016

Q1. (a)
Q1. (b)

Q2. (a)

Q2. (b)
Q3. (a)
Q3. (b)

Q4. (a)

Explain how ethics contributes to social and human well-being.

Why should impartiality and non-partisanship be considered as foundational values
in public services, especially in the present-day socio-political context? Illustrate
your answer with examples.

What do you understand by the terms ‘governance) ‘good governance’ and ‘ethical
governance’?

Discuss Mahatma Gandhi’s concept of seven sins.
Analyse John Rawls’s concept of social justice in the Indian context.

Discuss the Public Services Code as recommended by the 2nd Administrative
Reforms Commission.

“Corruption causes misuse of government treasury, administrative inefficiency and
obstruction in the path of national development.” Discuss Kautilya’s views.
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Q4. (b)

Q5. (a)

Q5. (b)

Q6. (a)

Q6. (b)

Q7.(a)

Q7. (b)
Q8.

Section (A)

Ql1.(a)

Q1.(b)

A~ N A/~

Q2.

Q2. ()

How could social influence and persuasion contribute to the success of Swachh
Bharat Abhiyan?

Law and ethics are considered to be the two tools for controlling human conduct so
as to make it conducive to civilized social existence. Discuss how they achieve this
objective.

Giving examples, show how the two differ in their approaches.

Some of these unconsciously acquired attitudes and values are often undesirable in
the citizens of amodern democratic and egalitarian society. Discuss such undesirable
values prevalent in Today’s educated Indians.

How can such undesirable attitudes be changed and socio-ethical values considered
necessary in public services be cultivated in the aspiring and serving civil servants?

Anger is a harmful negative emotion. It is injurious to both personal life and work
life. Discuss how it leads to negative emotions and undesirable behaviors.

How can it be managed and controlled?

“Max Weber said that it is not wise to apply to public administration the sort of
moral and ethical norms we apply to matters of personal conscience. It is important
to realize that the State bureaucracy might possess its own independent bureaucracy
morality.” Critically analyse this statement.

Questions - 2015

What is meant by ‘environmental ethics’? Why is it important to study? Discuss
any one environmental issue from the viewpoint of environmental ethics.

(150 words) (10)

Differentiate between the following (10 marks) (200 Words)
i) Law and ethics

ii) Ethical management and management of ethics

iii) Discrimination and preferential treatment

iv) Personal Ethics and Professional Ethics

Given are two quotations of moral thinkers/philosophers. For each of these bring
out what it means to you in the present context.

“The weak can never forgive; forgiveness is the attribute of strong.” (10) (150 words)
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Q2. (b)

Q3. (a)

Q3. (b)

Q4. (a)

Q4. (b)

Q5.

Q5. (a)
Q5. (b)

Qeé.

Q6. (a)
Q6. (b)

“We can easily forgive a child who is afraid of the dark; the real tragedy of life is
when men are afraid of the light” (10 marks) (150 words)

“A mere compliance with law is not enough, the public servant also have to have a
well developed sensibility to ethical issues for effective discharge of duties” Do you
agree? Explain with the help of two examples where (i) an act is ethically right, but
not legally and (ii) an act is legally right, but not ethically. (10 Marks) (150 words)

How do the virtues of trustworthiness and fortitude get manifested in public
service? Explain with examples (10) (150 words)

Social values are more important than economic values. Discuss the above statement
with examples in the context of inclusive growth of a nation. (150 words) (10 Marks)

Some recent developments such as introduction of RTI Act, media and judicial
activism, etc. are proving helpful in bringing about greater transparency and
accountability in the functioning of the government. However, it is also being
observed that at times the mechanisms are misused. Another negative effect is that
the officers are now afraid to take prompt decisions. Analyse the situation in detail
and suggest how the dichotomy can be resolved. Suggest how these negative impacts
can be minimised. (150 words) (10 Marks)

Two different kinds of attitudes exhibited by public servants towards their work
have been identified as bureaucratic attitude and the democratic attitude. (10 Marks)
(150 words)

Distinguish between these two terms and write their merits and demerits.

[s it possible to balance the two too create a better administration for the faster
development of our country?

Today we find that in-spite of various measures of prescribing codes of conduct,
setting up vigilance cells/commissions, RTI, active media and strengthening of
legal mechanism, corrupt practices are not coming under control. (10 Marks) (150
words)

Evaluate the effectiveness of these measures with justifications

Suggest more effective strategies to tackle this menace
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Q7. At the international level, bilateral relations between most nations are governed
on the policy of promoting one’s own national interest without any regard for the
interest of other nations. This lead to conflicts and tension between the nations.
How can ethical consideration help resolve such tensions? Discuss with specific
examples. (10 Marks) (150 words)

Qs. Public servants are likely to confront with the issues of “Conflict of Interest”. What

do you understand by the term “Conflict of Interest” and how does it manifest in the
decision making by public servants? If faced with the conflict of interest situation
how would you resolve it? Explain with the help of examples. (10 Marks) (150 words)
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Ethics, Integrity and Aptitude : -

1. Ethics and Human Interface: Essence, Determinants and Consequences of Ethics

inHuman Actions

2024 Q2(b): Global warming and climate change as outcomes of human greed.

2024 Q4(a): Ethical Issues in the Use of Al for Administrative Decision-Making

2023 Q4(b): Differentiate ‘moral intuition’ from ‘moral reasoning

2022 Q2(b): What ethics seeks to promote in human life and how it resolves day-to-
day conflicts.

2020 Q1(a): Role of ethics and values in enhancing components of Comprehensive
National Power (CNP).

2020 Q2(a) : Hatred as destructive of a person’s wisdom and conscience.

2018 Q4(b): Morality of actions—means are paramount vs. ends justify the means.

2017 Q7(a) :  Crisis of ethical values in modern times traced to a narrow perception of the
good life.

2017 Q7(b): Increased national wealth not resulting in equitable distribution.

2017 Q8(b) : Necessity of shared moral values for law, democracy, and market economy
to function.

2016 Q1(a): How ethics contributes to social and human well-being.

2015 Q4(a) : Social values versus economic values in the context of inclusive growth.

2026 Q4(a) :

2025 Q1(a):

2024 Q1(b) :

2022 Q4(b) :

2015 Q1(a):

2015 Q1(b)(iv) :

2. Dimensions of Ethics; Ethics - in Private and Public Relationships

Concepts of paternalism and beneficence analyzing a doctor’s action (Medical
Ethics).

Key ethical dilemmas raised by social media (Cyber/Media Ethics).
Key dimensions of ethics that influence human actions and professional
decision-making.

Ethical issues involved in the use of online methodologies for telemedicine,
meetings, and education.

Meaning of ‘environmental ethics’ and its application to a contemporary
issue.

Differentiate between Personal Ethics and Professional Ethics.

. Human Values: Lessons from the Lives and Teachings of Great Leaders, Reformers
and Administrators

2026 Q3(a) :

2026 Q3(b):
2025 Q4(b) :

Dr. B. R. Ambedkar’s caution on civil disobedience within a constitutional
democracy.

Gandhi’s notion of ‘trusteeship’ and fairness in governance.
Major teachings of Mahavir and their contemporary relevance.
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2024 Q3(b):

2023 Q3(a):

2023 Q3(b):

2023 Q6(a) :
2020 Q3(a):
2020 Q5(a) :

2020 Q6(b) :
2019 Q6(b) :

2019 Qé6(c) :
2018 Qé6(a) :

2018 Q6(b) :

2017 Q5(a) :

2016 Q2(b) :

2022 Q3(b):
2020 Q1(b) :
2020 Q5(b) :

2017 Q5(b) :

2026 Q3(c):

2026 Q6(b) :
2025 Q3(a):

2025 Q3(c):

2024 Q3(a) :

2024 Q3(c):

Ethics, Integrity and Aptitude

Quote by Sardar Patel: “Faith is of no avail in the absence of strength...”

Quote by Mahatma Gandhi: “The simplest acts of kindness are by far more

powerful..”

Quote by Jawaharlal Nehru: “To awaken the people, it is the women who must

be awakened...”

Major teachings of Guru Nanak and their contemporary relevance.
Teachings of Buddha most relevant today.

Contribution of Savitribai Phule to gender equality in India.

Quote by Mahatma Gandhi: “The best way to find yourself is to lose yourself..”
Quote by M. K. Gandhi: “A man is but a product of his thoughts..”

Quote by A. P. J. Abdul Kalam: “Where there is righteousness in the heart..”
Quote by Abraham Lincoln: “The true rule, in determining to embrace, or
reject anything..”

Quote by Mahatma Gandhi: “Anger and intolerance are the enemies of correct
understanding.’

Napoleon Bonaparte quote; examples of rulers who harmed vs. developed
society.

Mahatma Gandhi’s concept of seven sins.

4. Role of Family Society and Educational Institutions in Inculcating Values

APJ Abdul Kalam on father, mother, and teacher making a difference.
NEP 2020 as a tool for all-round development and social transformation.

Internet expansion instilling cultural values conflicting with traditional
values.

Analysis of AP] Abdul Kalam'’s view on father, mother, and teacher.

5. Contributions of Moral Thinkers and Philosophers from India and World

Shakespeare in Henry IV: “The arms are fair when the intent of bearing
them is just”.

Moral philosophers on the distinction between moral duty and charity.
Quote by Thiruvalluvar: “Those who in trouble untroubled are..”

Quote by Swami Vivekananda: “The strength of a society is not in its laws...”
Quote by Swami Vivekananda: “Learn everything that is good from others...”

Quote by Immanuel Kant: “In law, a man is guilty when he violates..”
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2021 Q3(b) :
2021 Q3(c):
2020 Q6(a) :

2020 Q6(c) :

2019 Qé6(a) :
2018 Q6(c) :

2016 Q3(a) :
2016 Q4(a) :
2015 Q2(a) :
2015 Q2(b) :

Ethics, Integrity and Aptitude 3 =

2023 Q3(c):
2022 Q3(a):
2022 Q3(0):
2021 Q3(a):

Quote by Swami Vivekananda: “Do not hate anybody, because that hatred..”
Quote by Potter Stewart: “Ethics is knowing the difference..”

Quote by Dalai Lama: “Judge your success by what you had to give up...”
Quote by Swami Vivekananda: “Every work has got to pass through
hundreds of difficulties...”

Quote by Dalai Lama: “We can never obtain peace in the outer world...”
Quoteby Erik Erikson: “Life doesn’'t make any sense withoutinterdependence.”
Quote by Swami Vivekanand: “Condemn none if you can stretch

out a helping hand..”

Quote by Socrates: “A system of morality which is based on relative
emotional values...”

Quote by Socrates: “An unexamined life is not worth living’”.

Quote by Tirukkural: “Falsehood takes the place of truth when it results in
unblemished common good.”

John Rawls’s concept of social justice in the Indian context.

Kautilya’s views on corruption.

“The weak can never forgive; forgiveness is the attribute of strong.”

“We can easily forgive a child who is afraid of the dark; the real tragedy of life..”

6. Attitude: Content, Structure, Function; its Influence and Relation with Thought and

Behaviour; Moral and Political Attitudes

2025 Q3(b) :
2021 Q4(a) :
2020 Q4(b) :

2017 Q3

2016 Q6(a) :

2016 Q6(b) :

2015Q5:

2016 Q4(b) :

Quote by William James on altering life by altering attitudes.

Building a suitable attitude needed for a public servant.

Contributors to a positive attitude for civil servants under extreme stress.
Motivating young people with ethical conduct to join active politics.
Undesirable consciously/unconsciously acquired attitudes and values in
educated Indians.

Changing undesirable attitudes and cultivating socio-ethical values.

Distinguish between bureaucratic attitude and democratic attitude;
balancing the two.

7. Social Influence and Persuasion

How social influence and persuasion contributed to Swachh Bharat

Abhiyan’s success.
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8.Emotional Intelligence: Concepts,and their Utilitiesand Applicationin Administration

and Governance

2023 Q4(a) :

2021 Q4(b) :

2019 Q5(b) :

2017 Q6(a) :
2016 Q7(a) :

2016 Q7(b) :

2026 Q6(a) :

2025 Q5(a) :

2022 Q1(b):

2021 Q1(a):

2021 Q1(b):

2021 Q5(b) :
2021 Q6(b) :

2018 Q1(a):

2018 Q3(b) :

2017 Q2

2017 Q4(a) :
2016 Q1(b):

EQ versus cognitive abilities (IQ) in determining success and character.
Does EI help overcome a crisis of conscience without compromising moral

stand?

EI as the ability to make emotions work for you instead of against you.
Applying emotional intelligence in administrative practices.

Anger leading to negative emotions and undesirable behaviors in personal/
work life.

How anger can be managed and controlled.

9. Aptitude and Foundational Values for Civil Service

Empathy versus compliance with rules (transfer of a PA’s daughter with
learning disability).

Devotion to duty attaining highest perfection (sense of responsibility as a
civil servant).

Empathy and compassion facilitating civil servants to be more competent.
Identify and justify five ethical traits to plot a civil servant’s performance

matrix.

Ten essential values needed for an effective public servant and preventing
unethical behavior.

Impartiality and non-partisanship as indispensable qualities.

“Integrity is a value that empowers the human being.”

Three basic universal values in civil services and their importance.

Warren Buffett on integrity, intelligence, and energy.

Relevance of Transparency, Accountability, Fairness, Courage of conviction,
Spirit of service.

Integrity tested by a complete refusal to be compromised.

Impartiality and non-partisanship as foundational values in the present-day

context.

2015 Q1(b)(iii) : Differentiate between Discrimination and preferential treatment.

2015 Q3(b) :

2026 Q4(b) :

Virtues of trustworthiness and fortitude manifested in public service.

10. Public/Civil Service Values and Ethics in Public Administration: Status and Problems

Striking a balance between efficiency (doing things right) and effectiveness
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2025 Q4(a) :

2025 Q5(b) :
2024 Q6(a) :

2023 Q2(b) :
2022 Q1(a):

2019 Q1(a):
2017 Q8(a) :

2016 Q8:

(doing the right thing).

Civil servant using reason and critical thinking for social re-engineering and
welfare schemes.

Civil servant as an enabler and facilitator of growth rather than a regulator.
Gender-specific challenges faced by female public servants and measures to
increase efficiency.

Differentiate between ‘coercion’and ‘undue influence’ in a work environment.
Officer engrossed with periphery ignoring core issues leading to travesty
of justice.

Basic principles of public life.

Discipline implying subordination, yet potentially being counter-productive
for organizations.

Max Weber’s view on state bureaucracy possessing its own independent

morality versus personal conscience.

2015 Q1(b)(ii) : Differentiate between Ethical management and management of ethics.

2026 Q1(b):
2026 Q2(a):

2026 Q2(b) :
2025 Q2(b) :

2021 Q2(b) :
2018 Q3(a) :

2018 Q5(a) :

2018 Q5(b) :

2017 Q1

2015 Q8

11. Ethical Concerns and Dilemmas in Government and Private Institutions

Ethical challenges faced by a DM when abusiness displaces a forest community.
Ethical dilemma of a DM using untested mineral supplement research on an
endangered tribe.

Balancing national security with concerns of human rights.

Ethical dilemmas regarding environmental clearance of development

projects in sensitive border areas.

Innovativeness and creativity required to resolve ethical dilemmas.
Conflict of interest: actual vs. potential conflicts.

Policy for dealing with unforeseen contingencies in dam construction
affecting ethnic communities.

Process of resolving ethical dilemmas in Public Administration.
Conlflict of interest when official duties, public interest, and personal
interest clash.

Meaning of “Conflict of Interest”, its manifestation, and resolution in

decision making.
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2026 Q5(a) :

2024 Q4(b) :

2024 Q5(b) :

2023 Q5(a) :

2022 Q2(a) :

2020 Q4(a) :

2019 Q3(b) :

2018 Q4(a) :

2016 Q5(a) :

2016 Q5(b) :
2015 Q1(b)() :

2015 Q3(a):

12. Laws, Rules, Regulations and Conscience as Sources of Ethical Guidance

Administrator striking a balance between strict rule enforcement (closing

remote schools) and children’s educational rights.

Mindless addiction to Form ignoring Substance resulting in injustice versus

carrying out true intent.

Bharatiya Nyaya Sanhita (BNS) representing a shift from punishment to
justice.

Conscience as a more reliable guide compared to laws and rules in ethical
decision-making.

Positive minded vs. negative minded officers interpreting the same Rules
and Regulations differently.

Distinguish between laws and rules; the role of ethics in formulating them.
Meaning of ‘crisis of conscience’ and its manifestation in the public domain.

Permissibility of everything not expressly prohibited in discharging
public duties.

Law and ethics as tools for controlling human conduct for civilized social

existence.
How law and ethics differ in their approaches.
Differentiate between Law and ethics.

Mere compliance with law is not enough; instances where legal and ethical

rightness diverge.

13. Accountability and Ethical Governance; Strengthening of Ethical and Moral Values

in Governance

2026 Q1(a) :

2025 Q1(b) :

2024 Q1(a):

2024 Q6(b) :

2023 Q6(b) :

2021 Q2(a):

University professor using Al for a Ph.D. report (perspective of
accountability and integrity).

Significance of constitutional morality in promoting good governance and
ensuring accountability.

Artificial Intelligence as a dependable source for administrative rational
decision-making.

Mission Karmayogi’'s aim in enhancing civil servant efficiency and service
delivery.

Concept of social capital and how it enhances good governance.

Impact of digital technology as a reliable source of input for rational
decision making.
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2021 Q6(a) :

2019 Q3(a):
2016 Q2(a) :

2026 Q5(b) :

2025 Q2(a):

2024 Q2(a):

2023 Ql(a):

2023 Q1(b) :

2022 Q5(a) :

2022 Q6(b) :

2021 Q5(a) :
2020 Q3(b) :

2017 Q4(b) :

2017 Q6(b) :

2015Q7:

2025 Q6(a) :

2025 Q6(b) :

2024 Q5(a) :

Independent social audit mechanism to ensure accountability and ethical
conduct.
Meaning of ‘constitutional morality’ and how one upholds it.

Definitions of ‘governance), ‘good governance’ and ‘ethical governance’

14. Ethical Issues in International Relations and Funding; Corporate Governance

Ethical considerations subjugated to strategic interests in international
relations.

Carl von Clausewitz’s “War is diplomacy by other means” in contemporary
geo-political conflict.

Ethical considerations of powerful nations and weapon industries in
stopping ongoing global conflicts.

Moral integrity and professional efficiency in corporate governance in
India.

Ethics in contemporary international aid to ‘resource-challenged’ nations.
Ethical issues to be considered while launching and continuing war (Russia-
Ukraine context).

Corporate Social Responsibility (CSR) efficacy in fulfilling climate and social
roles.

Ethical violations in turning refugees back to countries with persecution.
Taming the ‘will to power’ with moral duty in international relations.
Corporate social responsibility making companies more profitable and
sustainable.

Strength, peace, and security as pillars of international relations.

Resolving tensions through ethical considerations when bilateral relations

are driven solely by national interest.

15. Probity in Governance

Ensuring a value-based and compliance-based work culture via codes

of ethics.

Preventing under-utilization/misutilization of funds and ensuring
accountability.

Suggesting a suitable model for a ‘Code of Ethics’ to maintain integrity and

transparency.
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2023 Q2(a):
2023 Q5(b) :

2022 Q4(a) :

2022 Q5(b) :

2022 Q6(a) :

2019 Q1(b):
2019 Q2(a) :

2019 Q2(b) :
2019 Q4(a) :
2019 Q4(b) :
2019 Q5(a) :
2018 Q1(b) :
2018 Q2(a) :
2018 Q2(b) :

2016 Q3(b) :

2015 Q4(b) :

e - - —

Corruption as a manifestation of the failure of core values in society.
Probity as essential for effective governance and socio-economic
development.

‘Good governance’ and the effectiveness of state e-Governance initiatives for
beneficiaries.

Short notes: Constitutional morality, Conflict of interest, Probity,
Digitalization, Devotion to duty.

Policy measures to strengthen the protection mechanism for whistle-
blowers.

Meaning of ‘public servant’ and their expected role.

Reasons for under-utilization and mis-utilization of public funds and their
implications.

Non-performance of duty by a public servant as a form of corruption.
Basic principles of the citizens charter movement.

Official Secrets Act as an obstacle to implementing the RTT Act.

Probity in governance and measures for ensuring it.

Distinguish between “Code of ethics” and “Code of conduct”.

Concept of public interest and procedures followed by civil servants.

RTT essentially redefining the concept of accountability rather than just
citizen empowerment.

Public Services Code as recommended by the 2nd Administrative Reforms
Commission.

Negative impacts of RTI and judicial activism (fear of prompt decisions) and

minimizing this dichotomy.

2015 Q6(a)(b) : Corrupt practices failing to come under control despite codes, vigilance,

RTI; suggesting effective strategies.

30 www.smartleadersias.com



oS

Answer Frameworks for

PYQ Topics

7 T&Q"a % <



Ethics, Integrity and Aptiﬁl d

1. ETHICS AND HUMAN INTERFACE:;

( ESSENCE, DETERMINANTS AND CONSEQUENCES OF ETHICS IN HUMAN ACTIONS

Year Question & Topic Value Additions to note
2024 Global warming and climate change as outcomes of human greed.
Q2(b):

Climate change is the ultimate tragedy of the commons, driven by
unchecked anthropocentric greed.

Dimensions of Human Greed Driving Climate Change

1. Economic Greed (Profit over Planet)

Corporates prioritize immediate financial margins, ignoring long-
term ecological destruction.

e Example: The rise of fast-fashion and ‘“planned
obsolescence” in electronics creates massive, unmanageable
landfill waste for short-term corporate profits.

2. Lifestyle Greed (Conspicuous Consumption)
Modern society equates infinite material accumulation with social
status and well-being.

e Example: The urban craze for heavy, fuel-guzzling SUVs for
single-passenger daily city commutes, exponentially
increasing individual carbon footprints.

3. Administrative Greed (Political Short-termism)
Governance often succumbs to populist measures for immediate
electoral gains over sustainable resource management.

e Example: Providing unmetered, subsidized electricity
encourages reckless groundwater pumping, depleting
aquifers and driving up thermal power plant emissions.

4. Geopolitical Greed (Carbon Imperialism)
Developed nations maintain high-consumption lifestyles by
externalizing environmental costs to the Global South.

e Example: Western companies buying cheap land in Africa
for "carbon offsets" to greenwash their image, without
actually reducing their own domestic emissions.

5. Philosophical Greed (Utilitarian Exploitation)
Humans view nature purely as a commodity to be exploited,
denying its intrinsic right to exist.

e Example: Rampant illegal river sand-mining driven by the
real estate mafia, which destroys natural floodplains and
directly worsens urban flooding.
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Survival demands shifting from hedonistic consumerism to mindful
stewardship, emphasizing Gandhi’s concept of trusteeship.

2024
Q4(a)

Ethical Issues in the Use of AI for Administrative Decision-
Making

Integrating AI in administration enhances efficiency but risks
compromising equity, accountability, and human compassion.
o Deficit of Compassion: Al lacks the emotional intelligence
to interpret nuanced human distress.

o Example: An algorithm rejecting a debt-ridden
farmer’s welfare claim due to rigid income metrics,
ignoring local drought realities.

e The "Black Box" Accountability: Opaque Al logic diffuses
administrative responsibility.

o Example: If an automated PDS portal wrongly
deletes a widow's ration card, fixing liability between
the software vendor and the District Magistrate
remains legally ambiguous.

e Algorithmic Bias: AI trained on historical data
institutionalizes past prejudices at scale.

o  Example: Predictive policing software
disproportionately deploying patrols in
neighborhoods of denotified tribes, echoing
colonial-era biases.

® Privacy vs. Human Dignity: Mass data harvesting for
algorithmic efficiency compromises fundamental rights.

o Example: Mandatory facial recognition for
MGNREGA attendance treats laborers merely as
data points, violating Kant’s categorical imperative
of treating humans as ends in themselves.

e Moral Outsourcing: Bureaucrats blindly trusting algorithms
abdicate their own moral reasoning.

o Example: Officers mechanically signing off on Al-
generated environmental clearances without field
verification, reflecting Hannah Arendt's "banality of
evil' where harm occurs through mechanical
obedience.

Al 'must assist, not replace, human judgment to ensure inclusive and
compassionate governance.
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2023
Q4(b)

Differentiate 'moral intuition' from 'moral reasoning'.

Intuition is an immediate moral feeling, while reasoning is a
deliberate, logical ethical evaluation.
1. Cognitive Process & Speed
e Moral Intuition: Subconscious, automatic, and
instantaneous.

o Example: A bystander instinctively jumping into a

canal to save a drowning child.
e Moral Reasoning: Conscious, slow, and analytical.

o Example: The Supreme Court weighing privacy
rights versus state security before striking down
Electoral Bonds.

2. Source of Action
e Moral Intuition: Stems from cultural conditioning,
upbringing, and conscience.

o Example: A labor inspector’s immediate sense of
disgust upon seeing child labor in a firecracker unit.

e Moral Reasoning: Relies on objective laws, facts, and ethical
frameworks.

o Example: Applying utilitarianism to finalize a
highway alignment that minimizes tribal
displacement.

3. Susceptibility to Bias
e Moral Intuition: Prone to deeply ingrained social prejudices.

o Example: Rural village councils (Khaps) intuitively
feeling inter-caste marriages are immoral.

e Moral Reasoning: Acts as a rational course-correction
mechanism.

o Example: A Superintendent of Police actively
invoking Article 21 to protect that same inter-caste
couple.

4. Utility in Administration
e Moral Intuition: Essential for crisis management and
emergency response.

O Example: A District Magistrate ordering an
immediate lathi charge to prevent a communal clash
from escalating.

e Moral Reasoning: Crucial for complex policy formulation
and avoiding arbitrary actions.
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o Example: Lawmakers debating the ethical limits of
Al data harvesting under the Digital Personal Data
Protection Act.
Both complement each other, ensuring swift yet well-calculated
ethical decisions in public administration.

2022
Q2(b)

What ethics seeks to promote in human life and how it resolves
day-to-day conflicts.

Ethics directs human actions toward the highest good, ensuring
personal integrity and social harmony.
What Ethics Seeks to Promote:
e Individual Flourishing (Eudaimonia): It aligns actions with
conscience, bringing inner peace over material gains.

o Example: An officer exposing departmental
corruption despite threats, prioritizing self-respect
over career safety.

e Social Trust and Cohesion: It builds predictability and
reliability in human interactions.

o Example: Residents voluntarily complying with
Bengaluru's water rationing out of civic duty, not just
fear of fines.

e Justice and Equity: It protects the vulnerable against the
powerful (Antyodaya).

o Example: Municipalities prioritizing rehabilitation
of displaced street vendors before starting smart-city
road expansions.

e Human Dignity: It ensures individuals are treated as ends,
never merely as means.

o Example: Gig platforms voluntarily providing
heatwave rest-stops for delivery agents, valuing
human life over delivery metrics.

How Ethics Resolves Day-to-Day Conflicts:
e DPersonal Interest vs. Public Duty (Conflict of Interest):
Ethics provides the tool of Objectivity.

o Example: A municipal engineer recusing himself
from a tender evaluation because a relative’s firm
applied, thereby saving institutional trust.

e Law vs. Conscience (Rigidity vs. Compassion): Ethics uses
Empathy to humanize blind rules.
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o Example: A traffic cop waiving a red-light challan for
a civilian rushing a bleeding accident victim to the
hospital.

e Right wvs. Right (Competing Duties): Ethics uses
Utilitarianism (greatest good) to prioritize duties.

o Example: A doctor breaching patient confidentiality
to warn an unsuspecting spouse about a severe
communicable disease.

e Means vs. Ends: Ethics applies Deontology to prevent moral
shortcuts.

o Example: A local police inspector gathering forensic
evidence rather than staging a fake encounter to
calm public outrage.

Ultimately, ethics provides an internal compass, guiding humanity
toward sustainable and inclusive collective progress.

2020
Ql(a)

Role of ethics and values in enhancing components of
Comprehensive National Power (CNP).

Ethics transforms raw resources into sustainable Comprehensive
National Power (CNP) through trust and legitimacy.

1. Economic Power (Integrity & Trust) Ethical governance in
markets prevents cronyism, attracts global capital, and ensures
equitable growth.

e Example: Strict SEBI actions against insider trading boost
retail investor confidence, strengthening India's domestic
capital foundation.

2. Human Capital & Social Cohesion (Fraternity) Constitutional
values of justice and tolerance prevent internal fractures, converting
a massive population into a true demographic dividend.

e Example: Community-driven drought mitigation in
Mabharashtra (Paani Foundation) demonstrates how shared
civic duties build climate-resilient economies.

3. Military & Security (Righteousness & Compassion) Armed forces
guided by Just War principles maintain high morale and public
backing, making hard power effective.

e Example: The Indian Army’s ‘Operation Sadbhavana’ in
Kashmir prioritizes local welfare, neutralizing insurgency by
winning grassroots trust.

4. Soft Power & Diplomacy (Altruism) A foreign policy rooted in
Vasudhaiva Kutumbakam creates immense diplomatic leverage and
global goodwill without coercion.
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e Example: India’s rapid disaster response (Operation Dost in
Turkey) cemented its role as a benevolent global power.

5. Institutional Capacity (Accountability) Administrative integrity
ensures public policies reach the last mile, maximizing state
capability and plugging resource leakages.

e Example: Using Direct Benefit Transfer (DBT) to eliminate
middlemen shows how administrative honesty directly
multiplies fiscal efficiency.

Power devoid of ethics collapses internally; value-driven national
power ensures sustainable, inclusive global leadership.

2020
Q2(a)

Hatred as destructive of a person's wisdom and conscience.

Hatred clouds rational thought and silences the moral compass,
leading to severe ethical decay.
Destruction of Wisdom (Loss of Rationality)
e Loss of Objectivity: Facts are ignored to fit ingrained
prejudices.

o Example: A biased official denying valid housing
claims of a specific community due to personal
animosity.

e Breeds Impulsivity: Reactionary revenge replaces logical,
long-term thinking.

o Example: Citizens boycotting neighborhood vendors
over unverified WhatsApp rumors, thoughtlessly
damaging the local micro-economy.

e Cognitive Blindness: Complete inability to accept
constructive alternative perspectives.

o Example: Political leaders discarding good policies
simply because they were initiated by rival parties.

Destruction of Conscience (Loss of Morality)
e Frosion of Empathy: Dehumanizing the "other" makes
cruelty feel acceptable.

o Example: Cyber-trolls relentlessly harassing grieving
individuals online without feeling any remorse.

e Corrupts the Means: Unethical actions are falsely
rationalized as 'necessary'.

o Example: Vigilante mobs dispensing street justice,
completely bypassing the rule of law and
constitutional morality.
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e Normalization of Injustice: The inner voice stops
questioning everyday discrimination.

O Example: Corporate managers silently rejecting
resumes based solely on regional surnames, feeling
no guilt.

Conquering hatred through emotional intelligence ensures
objective governance and preserves basic human dignity.

2018
Q4(b)

Morality of actions—means are paramount vs. ends justify the
means.

Morality debates if the path taken (means) matters more than the
outcome achieved (ends).

Ends Justify the Means (Consequentialist View) Prioritizes the final
outcome and the greater good, often necessary in crisis management
and statecraft.

e Security & Intelligence: Using deceptive sting operations to
expose systemic corruption or terror modules.

e Crisis Management: Diverting allocated departmental funds
without standard prior approvals to tackle a sudden
localized epidemic.

e Medical Ethics: A doctor withholding the severe prognosis
from a fragile patient to prevent fatal panic (therapeutic
privilege).

Means are Paramount (Deontological/Gandhian View) Asserts that
unethical methods inherently corrupt the final goal, destroying
institutional integrity.

e Rule of Law vs. Quick Justice: Using "bulldozer justice" or
fake encounters to bypass slow courts breeds a culture of
state impunity and vigilantism.

e Welfare vs. Exclusion: Denying subsidized food grains to the
marginalized due to biometric authentication failures
defeats the very goal of targeted welfare.

e Environmental  Sustainability: ~ Planting  invasive
monoculture species to rapidly meet green-cover targets,
which ultimately destroys local groundwater and
biodiversity.

Proportionality: Civil servants cannot blindly choose one; they must
operate within Constitutional Morality.

e Example: Tackling vaccine hesitancy.
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e Persuasion and community nudges (ethical means) ensure
long-term public trust, whereas forced vaccinations
(unethical means for a good end) create civil unrest and
suspicion.

Sustainable public trust demands that noble administrative goals be
achieved only through constitutional means.

2017
Q7(a)

Crisis of ethical values in modern times traced to a narrow
perception of the good life.

Equating the "good life" solely with material wealth drives today's
severe ethical crisis.

Materialism over Integrity Success is now measured by net worth,
normalizing moral shortcuts and greed.

® Example: Ed-tech startups aggressively —mis-selling
predatory loans to rural parents just to inflate corporate
valuations.

Hyper-Individualism over Community Personal comfort entirely
overrides civic duties and social fraternity.

e Example: Affluent urbanites protesting against metro-rail
construction or affordable housing near their gated
communities (NIMBYism).

Consumerism over Sustainability Equating happiness with endless
consumption destroys ecological ethics.

o Example: The fast-fashion craze creating massive landfills,
completely ignoring the invisible exploitation of informal
textile workers.

Instant Gratification over Virtue Craving immediate validation
erodes empathy, patience, and human dignity.

e Example: Creating viral deepfakes or engaging in vicious
online trolling purely for cheap social media clout.

Metrics over Compassion in Governance Administrative "good" is
reduced to statistical targets, ignoring human suffering.

e Example: Ground-level officials denying critical pensions to
the elderly over minor biometric mismatches to project
"100% efficiency."

Broadening the good life from material gains to collective well-being
(Sarvodaya) resolves this crisis.

2017
Q7(b)

Increased national wealth not resulting in equitable distribution.
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Rising GDP without distributive justice violates constitutional
equity, creating stark socio-economic divides.
Enclaves of Modernity:

e Spatial Exploitation (Urban vs. Rural): Elite urban
infrastructure often drains resources from the hinterland.

o  Example: Bengaluru’s IT corridors thrive, while
neighboring rural Kolar faces severe groundwater
depletion to meet the city's demands.

e Capital over Labor (Economic Divide): Wealth heavily
concentrates in tech and finance, bypassing mass
employment and stagnating informal wages.

o Example: Gig-economy platforms create billionaire
founders, yet delivery partners struggle without
minimum wage or basic health security.

e Ecological Cost to the Majority (Environmental Ethics):
Resource extraction fuels corporate profits and national
grids but displaces vulnerable populations.

o Example: Coal expansion in Hasdeo Arand powers
modern cities but destroys the self-sustaining
economies and habitats of indigenous tribes.

e The Digital Wall (Governance Inequity): Digitized services
unintentionally exclude the digitally illiterate, reserving
efficiency for the privileged.

o Example: Premium ed-tech and telemedicine boom,
while rural populations face chronic absenteeism in
Panchayat schools and primary health centers.

e Utilitarianism over Antyodaya: State policies sometimes
prioritize aggregate growth metrics over Rawlsian fairness
for the poorest.

o Example: Offering heavy tax subsidies for luxury EV
manufacturing while applying high indirect GST on
daily essentials disproportionately burdens the poor.

True progress demands shifting from mere utilitarian wealth
accumulation to Sarvodaya (inclusive growth).
Ethical response

e Progressive taxation > greater redistributive capacity
Universal basic services - equalise opportunities
Social protection - protect vulnerable groups
Inclusive employment > convert growth into livelihoods
Fiscal decentralisation > address regional disparities
Social audits > ensure benefits reach intended groups

Trusteeship > wealth carries social responsibility
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2017
Q8(b)

Necessity of shared moral values for law, democracy, and market
economy to function.

Shared moral values provide the invisible foundation sustaining
formal institutions, preventing their collapse.

1. Law requires Voluntary Compliance No state has enough police
to enforce laws that society morally rejects.

o Illustration: The recurrent failure of single-use plastic bans
across states happens because grassroots ecological ethics
are missing, reducing law to ineffective policing.

2. Democracy relies on Tolerance and Fraternity: Elections
without mutual respect degrade into majoritarian tyranny and
legislative paralysis.

o Illustration: The peaceful transfer of power in fiercely
contested Panchayat elections relies entirely on the shared
ethic of respecting the public mandate, not on security
deployments.

3. Market Economy runs on Trust: Capitalism collapses into
cronyism without fiduciary duty and honest contracts. Regulators
cannot catch every fraud.

o [Illustration: The recent international bans on major Indian
spice brands for adulteration, Coughsyrups prove that
corporate greed without ethical quality control instantly
destroys market trust and export economies.

4. Administration needs Civic Empathy State capacity is finite.
Formal governance fails during crises without shared community
obligations.

e [Illustration: During the recent Chennai and Kozhikode
floods, the administrative machinery succeeded primarily
because citizens voluntarily opened shelters and shared
resources, acting on the morality of fraternity.

Institutions without shared ethics are hollow shells; morality
breathes life into sustainable governance.

2016
Q1(a)

How ethics contributes to social and human well-being.

Ethics aligns human conduct with moral principles, ensuring
collective harmony and individual flourishing.

1. Governance and Equity (Antyodaya) It restrains absolute power,
ensuring resource distribution prioritizes the marginalized over
pure economic efficiency.
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e Example: State laws providing mandatory social security for
gig workers value basic human dignity over corporate profit
margins.

2. Social Capital and Trust (Fraternity) Shared values build
community resilience, bridging divides when formal state
machinery is stretched thin.

e Example: The recent Wayanad landslide rescue efforts
succeeded largely due to the altruism of local volunteers
risking their lives for strangers.

3. Environmental Sustainability (Intergenerational Equity) It curbs
reckless consumption, recognizing that short-term economic gains
cannot compromise future survival.

e Example: Civic protests in Ladakh demanding ecological
safeguards highlight the ethical limits to unchecked
developmental tourism.

4. Technological Autonomy It protects human agency and dignity
against digital exploitation and algorithmic manipulation.

® Example: Imposing strict regulatory norms against
deepfakes and non-consensual data harvesting preserves
truth and personal privacy online.

5. Inner Peace (Eudaimonia) It resolves cognitive dissonance; acting
according to one’s conscience provides psychological stability above
material gains.

e Example: A municipal engineer rejecting bribes for sub-
standard drainage construction faces pressure but maintains
a clear conscience and public safety.

Ethics transforms mere survival into a meaningful existence,
securing sustainable justice and collective prosperity.

2015
Q4(a)

Social values versus economic values in the context of inclusive
growth.
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Social values versus economic values in the context of inclusive
growth

Inclusive growth requires balancing wealth generation (economic)
with distributive justice and human dignity (social).

1. Fiscal Efficiency Vs. Human Dignity
Strict economic metrics often exclude the vulnerable. Social values
mandate welfare over mere cost-cutting.

e Example: Denying PDS rations due to Aadhaar biometric
mismatches prioritizes systemic efficiency over the
fundamental right to food.

2. Corporate Profit vs. Social Security
Unregulated market economics exploit informal labour. Social
ethics demand fair wealth sharing.

® Example: Gig-economy platforms classifying drivers as
“independent contractors” maximizes corporate valuation
but strips workers of basic health insurance.

3. Resource Extraction vs. Ecological Justice
Economic growth targets often sacrifice marginalized habitats,
violating intergenerational equity.

e Example: Aggressive mining in indigenous belts boosts
national energy output but destroys the self-reliant
economies of local tribal communities.

4. Intellectual Property vs. Public Health
Economic values protect patents to recover R&D costs; social values
prioritize affordable survival.

e Example: Exorbitant pricing of patented rare-disease
medicines forcing state interventions to ensure citizens'
right to life.

5. Productivity vs. Employment Security
Automation and restructuring may improve productivity but can
displace workers. Social values demand a just transition.

® Example: Al-driven automation in business-process services
can raise efficiency while making reskilling and social
protection essential for affected workers.

6. Urban Growth vs. Regional Equity
Capital naturally moves towards productive regions, but excessive
concentration can deepen spatial inequality.

e Example: Industrial concentration around major
metropolitan corridors can attract investment while smaller
towns continue to face limited quality employment.

7. Merit vs. Substantive Equality
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Purely market-based allocation rewards existing advantages. Social
justice seeks to correct unequal starting conditions.

e Example: Reservation in education and employment
recognises that equal competition is inadequate when social
and historical disadvantages persist.

8. Financial Efficiency vs. Financial Inclusion
Banks may prefer low-risk, profitable customers, while social values
require access to credit for vulnerable groups.

e Example: SHG-bank linkages extend formal credit to
women who may lack conventional collateral.

9. Economic Growth vs. Gender Justice
Markets may undervalue unpaid care work despite its contribution
to the economy.

e Example: Affordable childcare and maternity support can
enable women to participate in paid employment without
transferring the entire care burden to them.

10.  Infrastructure  Expansion vs. Community Rights
Large projects may generate significant economic returns but
impose unequal social costs.

e Example: Rehabilitation of communities displaced by
infrastructure projects tests whether development also
protects livelihood, consent and dignity.

11. Consumer Choice vs. Social Responsibility
Markets maximise consumption choices, while social values ask
whether consumption creates wider social and environmental costs.

e Example: Sustainable consumption seeks to reduce the social
and ecological costs of fast fashion and disposable products.

True progress synthesizes economic utility with social compassion,
achieving Gandhian Sarvodaya through inclusive policies.
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2. DIMENSIONS OF ETHICS

( ETHICS - IN PRIVATE AND PUBLIC RELATIONSHIPS

Year

Question & Topic

Description

2026 Q4(a)

Concepts of paternalism and beneficence analyzing a
doctor's action (Medical Ethics).

Beneficence aims to do good; paternalism overrides patient
autonomy to enforce it.

1. Soft Paternalism (Incapacity)

Intervening when a patient cannot make rational choices,
prioritizing life.

e Example: Doctors immediately operating on an
unconscious highway accident victim without waiting
for family consent.

2. Hard Paternalism (Breaching Autonomy)
Ignoring a competent patient's choice under the guise of
welfare.

e Example: Gynaecologists refusing legally permitted
sterilization for unmarried women, projecting
personal morality over reproductive rights.

3. Therapeutic Privilege (Information Control)
Withholding medical facts if disclosure causes severe
psychological harm.

e Example: An oncologist temporarily hiding a terminal
prognosis from an actively suicidal patient to prevent
immediate self-harm.

4. Public Health Paternalism (Macro-Beneficence)
The State acts as a physician, restricting choice for collective
well-being.

e Example: Distributing mandatory fortified rice in PDS
to cure mass anemia, bypassing individual dietary
preferences for nutritional security.

5. Paternalism towards Minors (Limited Autonomy)
Children lack full decision-making capacity; guardians and
doctors may intervene in their best interests.

e Example: Providing life-saving treatment to a child
when parents refuse it due to misinformation or
irrational beliefs.

6. Addiction and Self-Harm (Preventive Beneficence)
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Temporary restrictions may be justified when choices are
substantially impaired by addiction or immediate self-
destructive behaviour.

e Example: Emergency intervention for a severely
intoxicated person attempting suicide, despite
temporary resistance.

7. Mandatory Treatment and Public Safety
Individual autonomy may be limited when a person's
condition creates a serious and preventable risk to others.

® Example: Isolation and treatment measures for
patients with highly contagious diseases during an
outbreak.

8. Justice vs Beneficence
Doing maximum good for one patient cannot always override
fair distribution of scarce medical resources.

e Example: During an ICU-bed shortage, prioritising
patients through transparent clinical criteria rather
than social status or political influence.

9. Autonomy as a Limit
Beneficence cannot become a licence for doctors to decide
what is best without patient participation.

® Example: A competent patient refusing an invasive
procedure after understanding its risks must generally
have that decision respected.

10. Nudging vs Coercion
Ethical public-health interventions should preferably
influence behaviour while preserving meaningful choice.

e Example: Organ-donation campaigns using reminders
and social messaging rather than coercing citizens into
donation.

Ethical healthcare balances medical beneficence with strict
respect for informed patient autonomy. The least restrictive
intervention should normally be preferred.

2025 Q1(a)

Key ethical dilemmas raised by social media (Cyber/Media
Ethics).

Social media democratizes expression, yet its profit-driven
architecture creates severe value conflicts in society.
Key Ethical Dilemmas

e Free Speech vs. Social Harmony
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o Protecting absolute expression enables
unverified rumors, threatening public order
and fraternity.

o Example: District collectors suspending mobile
internet during local festival processions to halt
viral communal rumours.

e Public Transparency vs. Official Anonymity

o Showcasing field work builds public trust, but
risks narcissism and violating civil service
neutrality.

o Example: Young bureaucrats filming "raid
reels" at government hospitals, publicly
shaming staff before formal departmental
inquiries.

e Commercial Profit vs. Human Autonomy

o Outrage  algorithms  maximize  user
engagement, reducing humans to mere data
points for ad revenue (violating Kantian
dignity).

o Example: Finfluencers promoting high-risk
trading apps to gullible rural youth for hidden
affiliate commissions.

® Personal Privacy vs. Social Validation

o Seeking digital approval overrides informed
consent, turning private family moments into
public commodities.

o Example:  "Sharenting,” where parents
monetize daily vlogs of their toddlers, erasing
the child's future right to be forgotten.

e Instant Justice vs. Due Process

o Online activism gives voice to the weak, but
trial by social media destroys the
presumption of innocence before a fair
hearing.

o Example: Viral posts wrongly naming a
bystander in a traffic argument, causing
immediate job loss before police verification.

e National Security vs. Citizen Privacy

o Tracing originators of anti-state propaganda

requires breaking end-to-end encryption,
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directly infringing upon fundamental
informational privacy.

o Example: Government mandates asking
messaging platforms to tag the "first originator”
of deepfakes during election seasons.

Way Forward

e Algorithmic Accountability: Mandate regular ethical
audits for platforms to deprioritize divisive and
sensational content.

e Digital Emotional Intelligence: Train citizens and
civil servants in self-regulation, empathy, and pause-
before-posting habits.

® C(lear Service Conduct Rules: Enforce strict social
media guidelines for bureaucrats to separate public
duty from personal branding.

Balancing innovation with constitutional morality and
digital sarvodaya ensures technology serves humanity, not
vice-versa.

2024 Q1(b)

Key dimensions of ethics that influence human actions and
professional decision-making.

Ethics are moral principles guiding human choices and
professional conduct toward the right path.
Key Dimensions Influencing Actions

e Descriptive Ethics (Observation)

o Studies actual societal behavior without
judging it, helping professionals understand
ground realities before enforcing rules.

o Example: Surveying why villagers still prefer
open defecation despite having government-
funded toilets at home.

e Normative Ethics (Rule-setting)

o Sets clear standards of right and wrong,
preventing moral confusion during daily
professional duties.

o Example: A municipal engineer rejecting
substandard road materials because duty
towards public safety comes first
(Deontology).

e Meta-Ethics (Core Meaning)
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© Questions the basic meaning of fairness and
justice, helping policy-makers remove hidden
cognitive biases.

o Example: Debating whether giving free bus
rides is mere charity or a constitutional right
to mobility.

e Applied Ethics (Practical Action)

o Applies moral rules to complex modern
problems where strict laws do not exist yet.

o Example: Doctors deciding whether to use an
Al tool to prioritize emergency ward patients
(Bio-ethics).

Influence on Professional Decision-Making
e Administrative Dimension (Rule vs. Compassion)

o Moves bureaucrats from rigid rule-book
governance to citizen-centric antodaya
(serving the last person).

o Example: A Tehsildar accepting thumb
impressions on plain paper to release flood
relief when biometric machines fail.

e Corporate Dimension (Profit vs. People)

o Replaces crony capitalism with trusteeship,
ensuring business profits do not harm worker
dignity.

o Example: Quick-commerce apps removing
strict 10-minute delivery targets during heavy
monsoon rains to protect delivery riders.

e Environmental Dimension (Growth vs. Nature)

0 Guides planners toward inter-generational
equity, ensuring infrastructure projects do not
destroy local ecosystems.

o Example: Rerouting a proposed state highway
by a few kilometers to save a local village sacred
grove.

e Technological Dimension (Efficiency vs. Fairness)

o Ensures digital governance tools remain
inclusive and protect citizen informational
privacy.

o Example: Retaining offline paper forms at
ration shops so elderly citizens without
smartphones are not excluded.
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Aligning personal conscience with constitutional morality
ensures fair, compassionate, and effective professional
decisions.

2022 Q4(b)

Ethical issues involved in the use of online methodologies
for telemedicine, meetings, and education.

Online methods boost efficiency, but create ethical gaps in
equity, empathy, and human connection.
Telemedicine

e Efficiency vs. Clinical Empathy

o Screens hide vital physical cues and weaken the
healing doctor-patient trust.

o Example: Rural patients feeling unheard
during rushed two-minute video calls at e-
Sanjeevani health centres.

e Convenience vs. Data Privacy

o Private health records shared on commercial
apps risk non-consensual data
commercialization.

o Example: Private tele-mental health apps
sharing user therapy history with third-party
insurance brokers.

Online Meetings
® Accessibility vs. Token Participation

o Virtual meetings allow remote reach, but
authorities can easily mute unpleasant citizen
grievances.

o Example: District officials muting dissenting
villagers during online Environmental Impact
Assessment (EIA) public hearings.

e Flexibility vs. Right to Disconnect

o  Work-from-home blurs boundaries, eroding
work-life balance and reducing employees to
24/7 tools (violating Kantian dignity).

o Example: IT managers scheduling late-night
review calls and tracking home laptops via
invasive spyware.

Online Education
e Mass Reach vs. Digital Divide

o Digital classes widen structural inequality,

denying distributive justice to poor students.
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o Example: Daily-wage parents taking high-
interest microfinance loans just to buy
smartphones for school homework apps.

e Information Transfer vs. Moral Socialization

o Screens teach facts, but fail to build emotional
intelligence, peer empathy, and fraternity.

o Example: Ed-tech students scoring high in
mock tests, yet struggling with teamwork and
sharing in physical classrooms.

Way Forward

e Hybrid Governance: Keep physical grievance counters
open alongside online portals for Antyodaya inclusion.

e Ethical Tech Audits: Enforce strict fiduciary duty on
health and ed-tech apps to protect vulnerable users.

e Digital Boundaries: Frame service rules guaranteeing
after-hours disconnect for employee mental well-
being.

Blending digital tools with human touch and compassion
ensures technology serves Sarvodaya.

2015 Q1(a)

Meaning of 'environmental ethics' and its application to a
contemporary issue.

Environmental ethics extends our moral duty from humans to
all living beings and nature.
Core Dimensions of Environmental Ethics

e Eco-centrism over Anthropocentrism: Nature has
intrinsic value, not just utility for humans. Viewing
rivers as living entities rather than mere water
resources (Vedic concept of Prakriti Purusha).

e Intergenerational Equity: Holding the Earth in
trusteeship (Gandhian principle) so today's rapid
consumption does not rob future generations of clean
air and water.

e Environmental Justice (Fairness): The poor suffer
most from ecological damage despite causing the least
pollution. For instance, coastal fisherfolk losing homes
to sea-level rise caused by industrial emissions.

® Precautionary Principle (Prudence): Avoiding actions
with unknown ecological risks, such as halting
unverified genetically modified crops to protect native
biodiversity.
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e Compassion for Sentient Beings: Minimizing harm to
wildlife during human expansion (Ahimsa), like
building elevated animal corridors across national
highways.

Application to a Contemporary Issue:

e Unchecked infrastructure push in fragile mountain
ecosystems highlights a direct conflict between
economic utility and ecological sustainability.

e Social & Human Dimension: Prioritizing tourist
inflow and luxury resorts over the safety and carrying
capacity of local towns violates the Right to Life
(Article 21) of native residents.

® Administrative & Governance Dimension: Bypassing
Environmental Impact Assessments (EIA) through
piecemeal project approvals shows a lack of probity
and long-term foresight. True governance requires
transparent public hearings with local Gram Sabhas.

e Economic vs. Ecological Dimension: Focusing on
short-term GDP gains from hydropower and broad
highways ignores the permanent loss of natural capital.
Applying Aldo Leopold's Land Ethic, a project is right
only when it preserves the stability of the biotic
community.

e Technological Humility: Treating mountains as lifeless
rock to be blasted rather than living ecosystems shows
human arrogance. Ethical engineering demands
climate-resilient infrastructure and slope stabilization
before excavation.

e Way Forward in Action: Shifting from "development
at any cost” to Green Budgeting, enforcing strict
carrying capacity limits on hill stations, and
integrating traditional local knowledge in disaster
management.

Progress must shift from conquering nature to living in
harmony with it (Mission LiFE).

2015 Differentiate between Personal Ethics and Professional
Q1(b)(iv) Ethics.

Personal ethics guide an individual's private life; professional

ethics govern conduct in an official role.
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e Source of Origin (Conscience vs. Code): Personal
ethics grow from family, upbringing, and inner
conscience, while professional ethics come from
constitutional oaths and service rules.

O Example: Personally believing in total free
speech, vs. an officer following the All India
Services (Conduct) Rules to avoid criticizing
government policy on social media.

e Nature of Duty (Subjective vs. Objective): Personal
ethics allow emotional choices and partiality toward
loved ones; professional ethics demand strict
objectivity, impartiality, and neutrality.

o Example: A District Collector personally
opposing liquor consumption, yet objectively
issuing licenses to legal vendors as per state
excise policy.

® Scope of Accountability (Self vs. Public): Breaking
personal ethics causes inner guilt or social disapproval;
violating professional ethics invites legal penalties,
departmental inquiry, and loss of public trust.

o Example: Lying to a friend causes personal
guilt, whereas fudging beneficiary data in a
rural housing scheme violates probity and
invites vigilance action.

e [Flexibility (Evolving vs. Uniform): Personal morality
varies from person to person and changes with life
experiences; professional codes apply uniformly to all
members to ensure fairness and predictability.

o Example: A doctor holding personal religious
beliefs against certain medical procedures must
still provide emergency care under the
Hippocratic Oath.

e Resolution of Conflict (Swadharma vs. Lokasangraha):
When private beliefs clash with official duty,
professional ethics must prevail to uphold rule of law
and public welfare (Lokasangraha).

O Example: A police officer personally
sympathetic to farmers' demands still clearing
a highway blockade to ensure ambulance
movement and public order.

Harmonizing private conscience with public duty builds true
integrity in a civil servant.
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3. HUMAN VALUES:

LESSONS FROM THE LIVES AND TEACHINGS OF GREAT LEADERS,
REFORMERS AND ADMINISTRATORS

Year Question & Topic Description

2026 Q3(a) | Dr.B.R. Ambedkar's caution on civil disobedience within a
constitutional democracy.

Dr. Ambedkar called civil disobedience the "Grammar of
Anarchy” when constitutional remedies exist.
Why It Needs Caution in a Democracy

e Constitutional vs. Colonial Context: Non-cooperation
worked against an alien British rule that offered no
legal voice. In a free republic with universal franchise
and judicial review, bypassing the law weakens our
own institutions.

o Example: Filing a Public Interest Litigation
(PIL) against arbitrary land acquisition instead
of burning public buses.

e Administrative & Governance Dimension: Frequent
street blockades paralyze daily administration and
divert police from crime control to crowd
management, hurting efficiency and rule of law.

o Example: Prolonged rail blockades (Rail Roko)
for job quotas halting coal supply to power
plants and stranding daily wage commuters.

e Economic & Citizen Welfare Dimension: One group's
protest right cannot crush another citizen's Right to
Livelihood (Article 21). Chaos hits the informal
worker hardest.

o  Example: Local market shutdowns (Bandhs)
ruining the perishable stock of street vegetable
vendors who live hand-to-mouth.

e Social & Mob Psychology Dimension: Even peaceful
mass defiance can quickly slip out of leaders' hands,
turning into mob coercion and loss of civic order.

o Example: Housing society residents blocking a
city highway over water shortage,
inadvertently trapping emergency ambulances
in traffic.

e Philosophical Dimension (Means vs. Ends):

54 www.smartleadersias.com



Ethics, Intégfity and Apt_i; |

Following Kantian duty and Constitutional Morality,
noble ends cannot justify lawless means when
institutional doors are open.

o Example: Using RTI applications, Gram Sabha
audits, and grievance portals (CPGRAMS) to
expose local corruption rather than locking up
the Panchayat office.

Way Forward for Dissent

e [Institutional Responsiveness: Administration must
strengthen  social audits and pre-legislative
consultations so citizens feel heard without hitting the
streets.

e Compassionate Persuasion: District officers should
hold early town-hall dialogues with aggrieved groups
to build public trust before unrest boils over.

Constitutional morality demands replacing street rebellion
with institutional dialogue to safeguard republic stability.

2024 Q2(b)

Global warming and climate change as outcomes of human
greed.

Climate change reflects a crisis of conscience, driven by
unchecked human greed over basic need.
Dimensions of Greed Driving Climate Crisis

o Individual & Social Dimension (Consumerism):
Chasing status through hedonism and a throwaway
culture drains finite resources faster than nature can
heal.

o Example: Buying fast-fashion clothes discarded
after two wears, or keeping home AC at 18°C
with blankets on, spiking urban power load
and coal burning.

e Economic & Corporate Dimension (Profit over
Planet): Treating nature as a free warehouse and
dustbin to maximize short-term balance sheets
violates corporate social responsibility.

o  Example: Real estate builders illegally filling up
local city lakes and marshlands to build luxury
high-rises, directly causing severe urban floods
during monsoons.

e Administrative & Governance Dimension (Myopic
Policy): Compromising probity and precautionary
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principles by diluting green norms for quick revenue
and contractor nexus.

o Example: Local authorities turning a blind eye
to rampant nocturnal sand mining in
riverbeds, destroying natural aquifers and
worsening summer droughts in nearby
villages.

e Technological & Agricultural Dimension (Exploitative
Extraction): Forcing nature beyond its carrying
capacity for immediate commercial yield ruins soil and
water table stability.

o Example: Farmers in dry regions extracting
deep groundwater via free electricity to grow
water-guzzling cash crops, leaving nothing for
drinking water in peak summer.

e International & Intergenerational Dimension
(Climate Injustice): Richer groups and nations
exhausting the global carbon budget violates
distributive justice and intergenerational equity.

o Example: Private jets and luxury cruise liners
emitting more carbon in a weekend than a
small coastal village emits in a year, while those
villagers lose their homes to rising seas.

e Philosophical Dimension (Anthropocentrism vs.
Trusteeship): Abandoning the Indian ethos of
Prakriti-Purusha harmony and Gandhian Trusteeship
for a mechanical view that nature exists solely to serve
human vanity.

Ethical Way Forward

e Behavioral Nudge: Shifting from  mindless
consumption to mindful utilization (Mission LiFE),
like choosing public transit and repairing old
electronics.

e Ecological Governance: Enforcing strict Green
Auditing at the Panchayat and municipal ward levels
to protect local commons (Orans, lakes, and groves).

Replacing extractive greed with ecological trusteeship is the
only path to planetary survival.

2026 Q3(b) | Gandhi's notion of 'trusteeship’ and fairness in governance.
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Trusteeship means holding wealth and power as a custodian
for public good, ensuring fairness.
Core Philosophy of Trusteeship

e Non-Possession (Aparigraha): Surplus wealth belongs
to society, not the individual. Earning beyond basic
need without sharing is social theft.

e Dignity of Labour (Bread Labour): Reducing the gap
between rich owners and poor workers through
mutual respect, not charity.

e Intergenerational Equity: Using natural resources as
caretakers for future children, not as private property
to exhaust today.

Application to Fairness in Governance

o Administrative Dimension (Power as Service): Public
office is a temporary public trust, not a status symbol.
Misusing state perks breaks probity and fiduciary duty.

o Example: A Tehsildar avoiding official sirens
and VIP queues at local temples, using the
government vehicle strictly for field
inspections.

e Economic & Corporate Dimension (Compassionate
Capitalism): Businesses use public land, water, and
roads to grow; they must fairly return value to the local
community.

o Example: Private hospitals voluntarily
reserving 10% free OPD slots and discounted
beds for daily wage earners without waiting for
government notices.

e Resource & Environmental Governance: The State
holds forests, rivers, and minerals under the Public
Trust Doctrine so powerful lobbies do not corner
common resources.

o Example: A District Collector rejecting a
luxury resort proposal on a village grazing land
(Poramboke/Gomal land) to protect small
cattle herders.

e Digital & Data Governance: Citizen data collected by
the state or tech firms is held in trust. Selling or leaking
it violates privacy and informed consent.

o Example: Welfare portals masking Aadhaar
and phone numbers of ration card holders on

public lists to protect them from scam calls.
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e Social & Distributive Justice (Rawlsian Fairness): Tax
revenues belong to the weakest citizen first
(Antyodaya). Diverting welfare funds to vanity
projects betrays public faith.

o Example: Prioritizing functional toilets and
clean drinking water in government primary
schools before renovating the district
collectorate conference hall.

True governance turns rulers into custodians and power into
an instrument of social justice.

2025 Q4(b) | Major teachings of Mahavir and their contemporary
relevance.

Mahavir’s teachings promote inner purity and non-injury,
guiding ethical living and compassionate governance today.
Major Teachings and Contemporary Relevance

e Ahimsa (Non-Violence in Thought, Word, and Deed):
Extending compassion to all living beings avoids
physical harm and mental humiliation.

o Example: Police officers avoiding harsh abusive
language during traffic checks, or stopping
online cyber-bullying and hate speech that
cause mental trauma.

e Anekantavada (Many-Sidedness of Truth): No single
view holds absolute truth. It builds tolerance,
objectivity, and democratic spirit by respecting
opposite views.

o Example: A Collector listening to farmers,
factory owners, and green activists before
deciding on a local bypass road, instead of
forcing a top-down order.

e Syadvada (Conditional Judgment): Every policy
judgment depends on context. It prevents dogmatism
and encourages pragmatic empathy in administration.

o Example: Exempting elderly tribal women
from strict biometric fingerprint matching at
ration shops when their thumbprints fade due
to manual labor.

e Aparigraha (Non-Possession &  Minimalism):
Limiting personal desires checks greed, prevents
corruption, and ensures ecological sustainability.
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o Example: Civil servants living modestly within
their salary without demanding lavish wedding
gifts (dowry), or families avoiding fast-fashion
waste.

e Asteya (Non-Stealing of Time and Public Trust):
Taking what isn't earned—including paid work
hours—violates probity, integrity, and fiduciary duty.

o Example: A government hospital doctor
coming on time instead of diverting poor
patients to his private evening clinic.

e Satya (Truthfulness & Transparency): Speaking and
recording truth without fear builds public trust and
accountability.

o Example: A municipal engineer honestly
reporting poor road bitumen quality before the
monsoon, rather than covering up for the local
contractor.

e Kshama (Forgiveness & Restorative Justice): Letting go
of anger heals social rifts and promotes fraternity and
emotional intelligence over revenge.

o Example: Village elders resolving minor water-
sharing disputes through mutual apology at the
Gram Sabha rather than filing endless police
FIRs.

e Gupti & Samiti (Self-Restraint & Mindful Conduct):
Controlling impulsive speech and actions ensures
temperance and civil service neutrality under stress.

o Example: An SDM staying calm and dignified
when provoked by angry protesters during an
anti-encroachment drive, avoiding knee-jerk
force.

e Karma Siddhanta (Personal Moral Responsibility):
Every individual owns the consequences of their
actions, curbing blame-shifting and moral evasion.

o  Example: A food safety officer taking moral
ownership to raid adulterated milk dairies
instead of waiting for a tragedy or media
outrage.

Practicing Ahimsa and Anekantavada turns divisive conflicts
into harmonious coexistence and just governance.
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2024 Q3(b)

Quote by Sardar Patel: “Faith is of no avail in the absence of

strength..."

Noble values and faith remain helpless wishes unless backed

by moral courage and actionable strength.

Dimensions and Application

Administrative Dimension (Rule of Law over
Appeasement): Believing in justice is useless if an
officer lacks the fortitude to act against local
musclemen. Weak enforcement breeds lawlessness.

o Example: A Tehsildar seizing illegal sand-
mining trucks of a local politician's relative
instead of merely issuing paper warnings.

National Security & Strategic Dimension (Peace
through Deterrence): Faith in Ahimsa and peaceful
coexistence only works when backed by strong border
defense. Weakness invites aggression (Kautilya's
Danda).

o  Example: Building all-weather border roads
and tunnels in high altitudes so diplomacy is
backed by swift military readiness.

Social Justice & Vulnerable Sections (Empowerment
over Sympathy): Mere faith in constitutional equality
cannot stop caste or gender exploitation until the weak
gain economic and legal strength.

o Example: Rural women forming Self-Help
Groups (SHGs) to achieve financial
independence, giving them real strength to
stop domestic abuse.

Governance & Institutional Dimension (Teeth to
Watchdogs): Having faith in probity and transparency
fails if anti-corruption bodies lack independent
investigation powers and staff.

o Example: Giving local Gram Sabhas actual
power to halt contractor payments during
social audits, rather than making them rubber
stamps.

Individual & Whistleblower Ethics (Conviction to
Action): Personal integrity means nothing if an
employee stays silent out of fear of transfer. Inner faith
needs the strength of conviction.

o Example: A junior railway engineer refusing to
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sign a safety certificate for a faulty track despite
threats from senior contractors.

e Environmental Governance (Strict Enforcement):
Faith in sustainable development fails if pollution
boards lack the strength to shut down wealthy
defaulting factories.

o Example: A municipal commissioner cutting
power and water to dyeing units dumping toxic
foam into the local river.

e Philosophical Dimension (Arjuna's Dharma): In the
Bhagavad Gita, Arjuna’s faith in Dharma required the
Kshatriya strength of action (Nishkama Karma) to
defeat injustice. Virtue without capability is mistaken
for cowardice.

True virtue requires uniting a compassionate heart with an
iron will to protect righteousness

2023 Q3(a)

Quote by Mahatma Gandhi: “The simplest acts of kindness
are by far more powerful..."

Quiet compassion in action heals human suffering far better
than grand prayers or empty words.
Dimensions and Application

o Administrative Dimension (Service over Protocol):
Citizens judge the state by how they are treated at the
counter, not by big policy visions. Small gestures build
public trust and citizen-centricity.

o Example: A Tehsildar placing chairs and a
water pot outside his office so elderly pension
applicants do not stand in the afternoon sun.

e Governance & Welfare (Last-Mile Empathy): Paper
schemes fail without antodaya in delivery. Actionable
kindness ensures dignity for the weakest without
bureaucratic delay.

o Example: A ration dealer personally delivering
grain sacks to a bedridden widow's hut instead
of cancelling her card over failed thumb
biometrics.

e Crisis & Disaster Management (Immediate Relief):
During tragedies, victims need instant human warmth
and altruism, not delayed official condolence letters.

o Example: Local youth and auto drivers opening
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their homes and cooking hot rice for stranded
commuters during sudden city flash floods.

e Police & Law Enforcement (Humane Policing):
Power used with emotional intelligence wins more
cooperation than harsh authority or legal lectures.

o Example: A traffic constable pausing vehicles
to help a nervous schoolchild or stray injured
dog cross a busy junction safely.

e Corporate & Workplace Ethics (Dignity of Labour):
True corporate responsibility starts with how daily
workers are treated, not just big charity functions.

o Example: Housing societies letting delivery
riders use the main lift and offering them cold
water during peak summer heatwaves.

e Environmental & Civic Ethos (Jeev Daya): Praying to
nature means little without daily karuna toward
voiceless creatures around us.

o Example: Keeping clay bowls of water on
balconies for thirsty sparrows in summer
instead of just forwarding wildlife day
messages.

e Philosophical Dimension (Nishkama Karma &
Seva): From Basavanna’s Kayaka (work as worship)
to Swami Vivekananda’s Daridra Narayana, serving a
needy person in front of you is the highest prayer.

Hands that wipe a tear carry greater moral authority than lips
that merely preach virtue.

2023 Q3(b)

Quote by Jawaharlal Nehru: “T'o awaken the people, it is the
women who must be awakened..."

Empowering women triggers a ripple effect, transforming
families, governance, and the entire nation’s moral fabric.
Dimensions and Application
e Family & Moral Socialization (First School of Values):
An educated, aware mother instills gender equality,
scientific temper, and civic duty in children early on,
stopping patriarchy at the root.

o Example: Mothers in rural households
insisting on sending daughters to college
before marriage and making sons share kitchen
chores.
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e Grassroots Governance (Panchayati Raj & Probity):
When women lead local bodies independently (ending
Sarpanch Pati culture), village priorities shift toward
genuine human development and inclusivity.

o Example:  Elected women  Sarpanches
prioritizing piped drinking water, street lights,
and shutting down illegal village liquor shops
during Gram Sabha meetings.

e Economic & Household Dimension (Distributive
Justice): Financial agency in a woman’s hands reduces
household vulnerability and converts passive
beneficiaries into engines of rural entrepreneurship.

o Example: Self-Help Group (SHG) women
training as Drone Didis or running village milk
cooperatives, investing their income directly
into children's nutrition and books.

e DPublic Health & Behavioral Change (Persuasion &
Empathy): Social taboos around sanitation,
immunization, and nutrition cannot break without
winning the trust and leadership of local women.

o Example: ASHA and Anganwadi workers
counseling hesitant families door-to-door to
accept institutional deliveries and polio drops.

e Environmental Conservation (Ecological
Trusteeship): Women bear the direct brunt of water
and fuelwood scarcity; awakening their leadership
ensures grassroots sustainability and resource care.

o Example: Village women forming local
committees to guard community forest patches
and reviving dried village ponds under rural
employment works.

e Administrative & Workplace Ethos (Compassionate
Efficiency): Bringing more women into policing and
tield administration builds public trust and makes the
state approachable for vulnerable victims.

o Example: All-women police helpdesks and
female station house officers encouraging
silent domestic abuse survivors to walk in and
tile complaints without fear.

e Philosophical & Constitutional Dimension (Dignity &
Capability): Echoing Amartya Sen’s Capability
Approach and Swami Vivekananda’s view that a bird
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cannot fly on one wing, denying agency to half the
population violates human dignity and stalls collective
progress.
When a woman steps forward with dignity and agency, the
whole society marches toward justice.

2023 Q6(a)

Major teachings of Guru Nanak and their contemporary
relevance.

Guru Nanak’s teachings blend spiritual unity with selfless
service, guiding honest living and inclusive governance.
Major Teachings and Contemporary Relevance

e Kirat Karo (Honest Earning & Probity): Earning
through hard work without exploitation curbs
corruption, cronyism, and white-collar greed.

o Example: A municipal clerk processing birth
certificates on time without waiting for "speed
money," or gig delivery workers earning
honestly in tough weather.

e Vand Chhako (Sharing & Distributive Justice):
Sharing earnings with the needy reduces inequality
and fulfills Gandhian Trusteeship and Antyodaya.

o Example: Local traders setting up free summer
buttermilk stalls (Chabeel) for traftic police and
auto drivers, or tech firms funding rural coding
classes.

e Tk Onkar & Sarbat da Bhala (Universal Brotherhood &
Welfare of All): Seeing one divine light in everyone
ends communal polarization and builds constitutional
fraternity.

o Example: Neighbours of different faiths jointly
cleaning a flooded street after heavy rains,
regardless of religion or state origin.

e Langar & Pangat (Radical Equality & Human Dignity):
Sitting together on the floor to eat destroys caste
untouchability and  VIP  culture, ensuring
egalitarianism.

o Example: A District Collector sitting with
school children to taste the Mid-Day Meal
cooked by a Dalit widow to break village caste
taboos.
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e Seva (Selfless Service & Altruism): Serving humanity
without pride builds empathy and compassion during
administrative crises.

o Example: Gurdwara volunteers and local youth
running free oxygen and hot food kitchens
outside railway stations during disaster
evacuations.

e Gender Equality (Respect for Women): Questioning
why women—who give birth to rulers—are called
inferior directly fights patriarchy, dowry, and female
foeticide.

o Example:  Village  Panchayats  passing
resolutions to celebrate girl child births by
planting fruit trees and banning lavish dowry
demands.

e Pavan Guru, Pani Pita, Mata Dharat (Ecological
Ethics): Treating air as teacher, water as father, and
earth as mother stops pollution and ensures
intergenerational equity.

o Example: Farmers opting for bio-decomposers
instead of burning paddy stubble to keep
winter air breathable for children.

e Naam Japo & Haumai (Conscience & Humility):
Conquering ego (Haumai) through inner reflection
builds emotional intelligence and checks bureaucratic
arrogance.

o Example: A police officer patiently listening to
an illiterate tribal petitioner without shouting
or showing off uniform power.

Practicing Kirat Karo and Sarbat da Bhala turns daily duty
into compassionate governance.

2020 Q3(a)

Teachings of Buddha most relevant today.

Buddha’s practical teachings eliminate inner suffering and
guide balanced, compassionate decision-making in modern
governance.
Teachings of Buddha Most Relevant Today
e Madhyamaka Marga (Middle Path in Policy):
Avoiding extremes of harsh austerity and blind
indulgence ensures balanced, sustainable
development and pragmatism.
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o Example: Balancing metro rail construction
with urban tree transplantation, rather than
halting transport projects or cutting down
entire city green belts.

e Karuna & Mudita (Compassion & Empathetic Joy):
Feeling others' pain builds citizen-centricity and
altruism, moving officers from mechanical rule-
following to humane service.

o  Example: A District Collector holding regular
evening camps at tribal hamlets to issue
disability certificates on the spot, saving them a
costly trip to town.

e Pratityasamutpada (Interdependent Origination):
Every issue has interconnected roots. It helps
administrators solve deep systemic problems instead
of reacting to surface symptoms.

o Example: Treating urban youth drug addiction
through counseling and skill centers rather
than just arresting street peddlers.

e Kalama Sutta (Rational Inquiry over Dogma):
Accepting truth only after logical verification builds
scientific temper, objectivity, and stops rumor-
mongering.

o Example: A local SP quickly posting verified
CCTYV facts on community WhatsApp groups
to stop false child-lifting rumors from sparking
mob violence.

e Samma Ajiva (Right Livelihood & Probity): Earning
without harming society checks corporate greed,
adulteration, and corruption.

o Example: A small coaching institute owner
refusing to make fake job-guarantee promises
to desperate rural students and their indebted
parents.

e Samma Vaca (Right Speech & Civility): Speaking
truth gently without malice stops hate speech, cyber-
bullying, and builds emotional intelligence.

o Example: A revenue officer calmly explaining
land compensation rules to angry farmers
without using arrogant or humiliating

language.

66 www.smartleadersias.com



Ethics, Intégfity and Apt_i; |

e Sati (Mindfulness & Emotional Regulation): Staying
aware of one's thoughts prevents impulsive bias and
ensures temperance and non-partisanship under
work stress.

o  Example: An emergency doctor staying calm
and polite while treating road accident victims
despite being shouted at by panicked relatives.

e Anatta & Anicca (Non-Attachment to Power):
Realizing that posts and status are temporary cures
bureaucratic ego and wupholds trusteeship and
integrity.

o Example: An officer accepting a rural posting
cheerfully without lobbying politicians to stay
back in the state capital.

e Ahimsa towards Nature (Ecological Ethics):
Minimizing harm to all sentient life checks
anthropocentric greed and promotes climate justice.

o Example: Hill-station municipalities banning
single-use plastic water bottles and setting up
cheap filtered water ATMs to stop forest
littering.

Walking the Eightfold Path turns personal mindfulness into
probity and compassionate governance.

2020 Q5(a) | Contribution of Savitribai Phule to gender equality in
India.

Savitribai Phule pioneered women’s emancipation by uniting
anti-caste reform with gender justice and education.
Contributions and Contemporary Application

e Educational Dimension (Knowledge as Agency):
Denying girls education keeps half the society
dependent; literacy builds moral autonomy and breaks
generational poverty.

o  Example: District administrations providing
free bicycles and sanitary pad vending
machines in rural government high schools so
girls do not drop out after puberty.

e Intersectionality (Ending Caste-Gender Double
Oppression): True egalitarianism fails if privileged
reforms ignore marginalized women facing twin
barriers of caste and patriarchy.
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o Example: Appointing Dalit women as head
cooks in village Anganwadis and school mid-
day meals to fight untouchability and
malnutrition together.

e Social Reform & Human Dignity (Rehabilitating the
Ostracized): Society often punishes female victims
while excusing male offenders; true compassion
demands restoring a woman's dignity over regressive
customs (like her Balhatya Pratibandhak Griha for
vulnerable widows).

o Example: District One-Stop Centres (Sakhi)
providing immediate shelter, legal aid, and
vocational training to abandoned single
mothers and domestic abuse survivors.

e Moral Courage & Fortitude (Defying Social Boycott):
Upholding constitutional morality requires standing
firm against mob prejudice when reforming
entrenched patriarchal norms (as she carried a spare
sari to brave cow-dung pelting).

o Example: A female Block Development Officer
(BDO) boldly stopping a minor girl's wedding
in a conservative village despite hostility from
local caste elders.

e Economic & Household Autonomy (Challenging
Patriarchal Rituals): Through Satyashodhak marriages
without dowry or priestly exploitation, she proved
marital equality needs financial prudence and mutual
respect.

o Example: Young couples opting for simple
court marriages or constitution-pledge
weddings instead of taking heavy informal
loans for lavish dowry feasts.

o (Care FEthics & Altruism (Selfless Public Service):
Leadership means serving the vulnerable on the
ground during crises, exemplified by her martyrdom
while running a clinic during the bubonic plague.

o Example: ASHA workers and rural staff nurses
trekking to remote flooded hamlets to deliver
essential medicines and pregnant women's
care.

e Administrative & Workplace Dimension (Safe Spaces
for Women): Opening public doors to women means
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little unless the environment ensures empathy, safety,
and zero harassment.

o Example: Municipal corporations installing
bright streetlights, CCTV cameras, and pink
toilets near bus stands so night-shift female
garment workers commute safely.

e Philosophical Dimension (Capability Approach):
Echoing Amartya Sen’s Capability Approach, her life
proved that basic social welfare is impossible until
women possess the real freedom to think, earn, and
choose.

Her fearless legacy turns passive sympathy into active
empowerment for the last-mile woman.

2020 Q6(b)

Quote by Mahatma Gandhi: "The best way to find yourself
is tolose yourself..."

True purpose and self-realization emerge when we abandon
ego for selfless public service.

1. Dissolving the Ego:

Shifting focus from "I" to "We" resolves existential crises.
Materialism breeds dissatisfaction; altruism brings mental
clarity.

e Example: Tech professionals leaving lucrative overseas
jobs to develop grassroots EdTech for rural schools
tind greater life satisfaction than in corporate metrics.

o Keywords: Nishkama Karma, Self-actualization,
Altruism.

2. Realizing Administrative Duty (Governance) A
bureaucrat’s true identity is realized only by breaking
administrative apathy and engaging with the vulnerable,
turning a 'job' into a 'calling’.

e Example: IAS Prashant Nair’s ‘Operation Sulaimani’
(providing free meals) gave administrative fulfillment
by prioritizing human dignity over rigid red tape.

o Keywords: Compassion, Emotional Intelligence, Public
Interest.

3. Environmental Stewardship Protecting ecosystems helps
individuals realize their identity as earthly caretakers rather
than mere consumers.

e Example: Citizens voluntarily cleaning urban lakes on
weekends discover a profound sense of civic
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belonging.

e Keywords: Eco-centrism, Civic Duty.

4. Social Cohesion Serving across community divides dissolves
ingrained prejudices and reveals our shared human identity.

e Example: Youth donating blood for strangers during
dengue outbreaks realize shared humanity supersedes
religious divides.

e Keywords: Tolerance, Fraternity, Social Capital.

5. Crisis Resilience Extreme distress pushes ordinary citizens
past selfish survival, unlocking hidden societal leadership.

e Example: Local fishermen rescuing stranded families
during coastal floods realize their invaluable worth to
society.

e Keywords: Courage, Solidarity, Compassion.

6. Philosophical Realization Materialism breeds anxiety;
dedicating time to vulnerable populations brings internal
peace and mental clarity.

e Example: Working professionals teaching slum
children on weekends report higher life satisfaction
than pursuing promotions.

e Keywords: Nishkama Karma, Self-actualization.

Meaningful existence lies not in self-interest, but in uplifting
the lives of others.

2019 Q6(b)

Quote by M. K. Gandhi: "A man is but a product of his
thoughts..."

Internal cognition dictates external actions; moral character is
shaped by the quality of thoughts.

1. Administrative Action A mindset of public service
prevents corruption and promotes proactive, empathetic
governance.

e Example: Officers independently digitizing local land
records to stop bribery, driven by empathy for
marginalized farmers.

o Keywords: Citizen-centricity, Dedication to public
service.

2. Digital Behavior & Society Consuming toxic online
content directly translates into real-world polarization, hate
speech, and cyberbullying.

e Example: Youth radicalization via social media echo
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chambers proves how violent thoughts breed violent
actions.

e Keywords: Tolerance, Digital Ethics, Cognitive
dissonance.

3. Environmental Stewardship Viewing nature as a mere
commodity leads to exploitation; viewing it as a shared home
breeds conservation.

e Example: Urban societies shifting to zero-waste
lifestyles after internally accepting the severity of
climate change.

e Keywords: Eco-centrism, Intergenerational equity.

4. Crisis Leadership Panic in thought creates administrative
chaos; mental composure ensures effective disaster
management and rapid response.

e Example: District magistrates effectively preventing
stampedes during local religious festivals by
maintaining calm, rational oversight.

e Keywords: Emotional Intelligence, Fortitude.

5. Corporate Governance Fixating purely on profit
maximization leads to unethical shortcuts, while valuing
stakeholders ensures sustainable growth.

e Example: Startups engaging in misleading surrogate
advertising driven by aggressive revenue targets rather
than consumer welfare.

e Keywords: Corporate Social Responsibility, Integrity.

Cultivating ethical thoughts is the foundation for building a
just, compassionate, and resilient society.

2019 Q6(c)

Quote by A. P. J. Abdul Kalam: "Where there is
righteousness in the heart..."

Righteousness at the individual level creates a ripple effect,
ensuring global peace and order.

1. Heart to Character (Professional Ethics) An inner moral
compass dictates outward ethical conduct, directly preventing
systemic and administrative failures.

e Example: A municipal engineer rejecting substandard
materials for public bridges prevents future
infrastructural disasters.

e Keywords: Integrity, Crisis of Conscience.

2. Character to Home (Socialization) Ethical individuals foster
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egalitarian families, acting as the primary nursery for future
responsible citizens.

e Example: Parents dividing household chores equally
actively dismantles patriarchal mindsets in children
early on.

e Keywords: Gender Parity, Value Education.

3. Home to Nation (Governance & Civic Duty) Value-driven
families produce law-abiding citizens and empathetic civil
servants, ensuring domestic stability and progress.

e Example: Citizens voluntarily paying full taxes instead
of finding loopholes funds critical rural healthcare
infrastructure.

e Keywords: Social Contract, Civic Responsibility.

4. Nation to World (International Relations) Nations
governed by principled leaders prioritize diplomacy and
equitable growth over aggression and conflict.

e Example: India freely sharing its Digital Public
Infrastructure (UPI) with developing nations fosters
cooperative progress.

o Keywords: Vasudhaiva Kutumbakam, Soft Power.

5. Inner Morality to Global Ecology (Environmental) A
righteous mindset respects nature, translating local eco-
friendly habits into global climate stability.

e Example: Individuals adopting minimal-waste
lifestyles locally aggregate into fulfilling national net-
zero emission targets.

e Keywords: Environmental Ethics, Intergenerational
Equity.

Global harmony is impossible without nurturing individual
integrity and ethical family units first.

2018 Q6(a)

Quote by Abraham Lincoln: "The true rule, in determining
to embrace, or reject anything..."

Governance requires pragmatic utilitarianism, balancing
inherent policy flaws against the greater public good.
1. Administrative Welfare vs. Exclusion Digital systems
streamline welfare but risk minor exclusion due to technical
errors; the net benefit outweighs the flaw.
e Example: Linking Aadhaar to PDS eliminates millions
of fake ration cards, despite isolated biometric failures.
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e Keywords: Utilitarianism, E-governance.

2. Infrastructure vs. Displacement Urban development causes
local disruption, but stalling it harms long-term economic
survival and mass convenience.

e Example: Metro rail expansions require felling city
trees and relocating shops, but drastically reduce long-
term vehicular carbon emissions.

e Keywords: Public Interest, Pragmatism.

3. Ecological Policies vs. Livelihoods Strict environmental
regulations immediately hurt local economies but are
necessary to prevent total ecological collapse.

e Example: Banning single-use plastics temporarily
disrupts small-scale vendors but saves marine life and
urban drainage systems.

o Keywords: Intergenerational Equity, Objective
Judgment.

4. National Security vs. Absolute Privacy Surveillance
measures slightly infringe on individual privacy but are
essential to dismantle terror networks.

e Example: Monitoring encrypted messaging platforms
helps police trace drug syndicates, prioritizing
collective safety over absolute anonymity.

e Keywords: Proportionality, Common Good.

5. Strategic Realpolitik Foreign policy cannot rely on moral
absolutism; economic survival often dictates engaging with
complex regimes.

e Example: India purchasing discounted Russian oil
despite global conflicts prioritizes domestic inflation
control and energy security.

e Keywords: National Interest, Ethical Realism.

6. Economic Growth vs. Social Inequality Industrialisation
generates employment and national wealth but may widen
income disparities; redistributive measures can ensure that
growth benefits all sections.

e Example: Special Economic Zones (SEZs) attract
investment and create jobs, while rehabilitation, skill
development and social security can address the
concerns of displaced communities.

e Keywords: Distributive Justice, Inclusive Growth.

7. Public Health vs. Individual Liberty Public health
interventions may restrict individual choices but can be
justified when they prevent significant harm to others.
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e Example: Mandatory quarantine during highly
infectious disease outbreaks can protect vulnerable
populations, provided restrictions are lawful,
necessary and proportionate.

e Keywords: Harm Principle, Proportionality.

8. Fiscal Discipline vs. Immediate Welfare Cutting subsidies
and controlling public expenditure may cause short-term
hardship but can preserve fiscal stability and resources for
future generations.

e Example: Rationalising poorly targeted subsidies while
protecting essential food, health and education
support can improve the efficiency of public
expenditure.

e Keywords: Fiscal Prudence, Intergenerational Justice.

9. Administrative Speed vs. Procedural Fairness Expedited
decisions improve efficiency, but bypassing due process can
produce arbitrary outcomes and undermine public trust.

e Example: Time-bound environmental clearances can
reduce bureaucratic delays while retaining rigorous
impact assessments and meaningful public hearings.

e Keywords: Administrative Efficiency, Natural Justice.
Ethical administration demands constant cost-benefit
analysis, maximizing societal welfare while actively
minimizing unavoidable harms.

2018 Q6(b)

Quote by Mahatma Gandhi: "Anger and intolerance are the
enemies of correct understanding."

Anger and prejudice cloud objective judgment, destroying
rational decision-making and societal harmony.

1. Administrative Action Reactive anger prevents
administrators from understanding root causes, leading to
disproportionate, ineffective responses.

e Example: Police resorting to immediate lathi-charge
on peaceful student protests escalates violence instead
of establishing dialogue.

e Keywords: Emotional Intelligence, Objectivity.

2. Social Cohesion Intolerance toward differing beliefs breeds
echo chambers, preventing communities from understanding
mutual concerns.

e Example: Boycotting minority street vendors based on
unverified WhatsApp rumors destroys local economic
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symbiosis.

e Keywords: Tolerance, Social Capital, Prejudice.

3. Digital Discourse Outrage culture prioritizes immediate
condemnation over factual verification, killing constructive
debate.

e Example: "Canceling”" individuals online over
misquoted statements instead of seeking context
prevents ideological reform.

e Keywords: Cognitive Dissonance, Temperance.

4. Organizational Leadership Intolerant managers suppress
dissenting feedback, blinding leadership to ground-level
systemic failures.

e Example: Aviation supervisors aggressively silencing
safety concerns from junior mechanics risks
catastrophic accidents due to hierarchical arrogance.

e Keywords: Work Culture, Humility, Open-
mindedness.

5. Diplomacy and Geopolitics Ideological rigidity and
historical anger prevent mutually beneficial consensus on
global crises.

e Example: Stalling critical climate finance negotiations
due to rigid geopolitical rivalries harms global
ecological survival.

o Keywords: Pragmatism, Global Governance.

6. Judicial Decision-Making Personal biases and anger can
undermine impartiality, leading to unjust decisions and
weakening public faith in the justice system.

e Example: A judge allowing public outrage over a high-
profile crime to influence sentencing instead of relying
on evidence and established law compromises judicial
fairness.

e Keywords: Impartiality, Rule of Law, Constitutional
Morality.

7. Public Policy Formulation Preconceived notions about
vulnerable communities can result in discriminatory policies
that ignore evidence and structural inequalities.

e Example: Assuming that urban homelessness results
solely from laziness may lead authorities to criminalise
street dwellers rather than address housing shortages
and livelihood insecurity.

e Keywords: Empathy, Evidence-Based Policymaking,
Social Justice.
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8. Conflict Resolution Anger and prejudice deepen hostility
between conflicting groups, making compromise and
reconciliation difficult.

e Example: During communal tensions, an
administrator acting on unverified allegations against
one community may aggravate violence, whereas
impartial communication and fact verification can
restore peace.

o Keywords: Conflict Resolution, Neutrality, Emotional
Intelligence.

Cultivating emotional intelligence and empathy is vital for
objective governance and peaceful coexistence.

2017 Q5(a)

Napoleon Bonaparte quote; On how ambition helps or
harms. examples of rulers who harmed vs. developed
society.

Ambition needs the anchor of ethics; without it, it breeds
destruction.
Unprincipled Ambition (Harming Society)

1. Sam Bankman-Fried (FTX): Used an ‘effective
altruism” facade for reckless crypto gambling, wiping
out retail savings. Keywords: Greed, Fiduciary breach.

2. Jaysukh Patel (Morbi Bridge): Prioritized quick ticket
revenue over structural safety, causing mass civilian
casualties. Keywords: Profit over lives, Dereliction of
duty.

3. He Jiankui (Scientist): Altered human embryos for
scientific fame, violating global bioethics and risking
human genome stability. Keywords: Bioethics,
Unchecked ambition.

4. Pooja Singhal (IAS): Siphoned MNREGA funds meant
for the poorest laborers to build illicit personal wealth.
Keywords: Corruption, Apathy.

5. Richard Sackler (Purdue Pharma): Aggressively
pushed addictive OxyContin for corporate profit,
triggering a generational opioid crisis. Keywords:
Corporate greed, Moral blindness.

6. Liz Truss (UK PM): Rushed radical, uncosted tax cuts
for political legacy, instantly crashing the national
economy. Keywords: Policy hubris, Lack of objectivity.

7. Subrata Roy (Sahara): Bypassed SEBI regulations to
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build a rapid financial empire, defrauding millions of
rural poor. Keywords: Loophole exploitation, Breach of
trust.

Ashneer Grover (BharatPe): Chased hyper-valuation
through a highly toxic work culture and alleged
financial irregularities. Keywords: Toxic leadership,
Integrity deficit.

Lance Armstrong: Chased historic sporting glory
using elaborate doping rings, destroying athletic
fairness. Keywords: Ends justify means, Dishonesty.
Ravi Parthasarathy (IL&FS): Falsified credit ratings for
unchecked infrastructure expansion, threatening
India's entire financial stability. = Keywords:
Institutional failure, Crony capitalism.

Principled Ambition (Helping Society)

Sridhar Vembu (Zoho): Built global software from a
Tamil Nadu village, creating sustainable rural tech
ecosystems. Keywords: Decentralization, Inclusive
growth.

Dr. Abhay Bang (SEARCH): Left a US career to cut
tribal infant mortality in Gadchiroli using local female
workers.  Keywords: ~ Compassion,  Grassroots
healthcare.

O.P. Choudhary (Ex-IAS): Built an "Education City" in
Naxal-hit Dantewada to replace guns with books.
Keywords: Visionary governance, Empathy.

Sindhutai Sapkal: Channeled her personal trauma of
abandonment into mothering and educating
thousands of orphans. Keywords: Altruism, Resilience.
M.C. Mehta (Lawyer): Used PILs tirelessly to save the
Taj Mahal and Ganga from unchecked industrial
pollution. Keywords: Environmental ethics, Civic duty.
Nandan Nilekani: Pioneered Aadhaar and UPI
infrastructure to drive massive financial inclusion for
the unbanked. Keywords: E-governance, Public interest.
Jadav Payeng: Planted trees daily for decades to single-
handedly grow a forest on barren sandbars. Keywords:
Eco-centrism, Perseverance.

Sonam Wangchuk: Invented ice-stupas to solve acute
water crises for Ladakhi farmers facing climate change.
Keywords: Scientific temper, Sustainable innovation.
Prasanth Nair (IAS): Used zero public funds to feed the
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hungry via the community-driven 'Operation
Sulaimani'. Keywords: Social capital, Administrative
innovation.

10. Ratan Tata: Expanded global business while
permanently locking major equity into trusts for
public welfare. Keywords: Trusteeship, Corporate
Social Responsibility.

Unchecked ambition builds empires; principled ambition
builds equitable civilizations.

2016 Q2(b)

Mahatma Gandhi's concept of seven sins.

Gandhi’s seven sins warn that separating morality from action
inevitably destroys social cohesion.

1. Wealth without Work Accumulating wealth without
productive effort breeds exploitation and devalues honest
labor.

e Example: Promoters behind illegal betting apps (e.g.,
Mahadev app case) laundering illicit gains while
impoverishing vulnerable youth.

e Keywords: Parasitism, Probity, Dignity of labor.

2. Pleasure without Conscience Pursuing sensory gratification
while ignoring consequences destroys public safety and
empathy.

e Example: Underage drunk driving in luxury supercars
(e.g., Pune Porsche case) causing fatal road accidents.

e Keywords: Hedonism, Empathy, Civic responsibility.

3. Knowledge without Character Intellectual ability without
moral grounding weaponizes education against society.

e Example: Medical doctors and exam staff running
organized paper leak syndicates in national entrance
exams.

e Keywords: Professional ethics, Value education,
Integrity.

4. Commerce without Morality Chasing quarterly profit over
consumer welfare directly endangers lives.

e Example: Pharmaceutical firms exporting
contaminated cough syrups without mandatory
quality checks, causing deaths abroad.

e Keywords: Corporate accountability, Public trust,
Fiduciary duty.
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5. Science without Humanity Technological innovation
lacking humanitarian ethics erodes individual dignity and
privacy.

e Example: Using artificial intelligence to generate non-
consensual deepfakes for cyber-extortion and
defamation.

e Keywords: Digital ethics, Human-centric design,
Dignity.

6. Religion without Sacrifice Reducing faith to ostentatious
ritualism while ignoring social service hollows out spirituality.

e Example: Splurging crores on grand religious
processions while sanitary workers in the same streets
lack protective equipment.

e Keywords: Altruism, Compassion, True devotion.

7. Politics without Principle Pursuing political power solely for
office subverts democratic mandates and voter trust.

e Example: Lawmakers engaging in frequent cross-
voting and resort politics purely for ministerial berths.

e Keywords: Constitutional morality, Opportunism,
Democratic legitimacy.

Ethics must govern enterprise, intellect, and power to build a
just, resilient society.
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4. ROLE OF FAMILY SOCIETY AND EDUCATIONAL INSTITUTIONS IN
INCULCATING VALUES

Year

Question & Topic

Description

2022 Q3(b)

APJ Abdul Kalam on father, mother, and teacher making a
difference.

Moral foundations built at home and school shape societal
probity and national character.
1. Mother: Inculcating Empathy and Conscience

® Mothers are the primary agents of emotional
socialization, shaping how a child treats the
vulnerable and perceives fairness.

e Example: A mother who insists on standing in long
public queues rather than using influence teaches
fairness over entitlement.

e Keywords: Primary socialization, Emotional
intelligence, Empathy.

2. Father: Role-Modelling Rectitude and Duty

e Fathers often represent public-facing interactions
for a child, demonstrating compliance with societal
rules and financial honesty.

e Example: A father refusing to pay a traffic bribe in
front of his teenager instills that rules outweigh
personal convenience.

o Keywords: Role modelling, Moral courage, Probity.

3. Teacher: Developing Scientific Temper and Impartiality

e Teachers counter domestic biases, rewarding merit
over privilege and instilling civic values.

e Example: A government school teacher ending
caste-based seating during midday meals embeds
constitutional equality before dogma sets in.

o Keywords: Constitutional morality, Objectivity,
Scientific temper.

4. Shield Against Corruption

e Laws only punish detected graft, but family and
school build internal guilt against unearned wealth.

e Example: When families question unexplained cash
or refuse dowry gifts, public bribery loses its
domestic social acceptance.
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o Keywords: Social sanction, Crisis of conscience,
Integrity.
Upright parenting and inspiring teachers create ethical
citizens long before laws enforce compliance.

2020 Q1(b)

NEP 2020 as a tool for all-round development and social
transformation.

NEP 2020 shifts education from rote memorization to
character-building, driving equitable societal progress.

1. Ethical Grounding (Character Building) Integrating ethics
into core pedagogy builds emotional intelligence over mere
literacy.

e Example: Rajasthan’s ‘Anandam’ scheme, mandating
community service in colleges, translates classroom
morals into civic empathy.

e Keywords: Value Education, Emotional Intelligence.

2. Eradicating Social Stigma (Vocational Focus) Early
vocational exposure destroys the elitist bias against blue-collar
work.

e Example: Middle-school internships with local potters
or electricians instill grassroots respect for manual
skills.

e Keywords: Dignity of Labor, Egalitarianism.

3. Cognitive Flexibility (Holistic Growth) Dismantling rigid
Arts/Science barriers fosters multi-dimensional, creative
problem-solvers.

e Example: Allowing a student to combine Physics with
Hindustani Music bridges analytical logic with creative
expression.

e Keywords: Self-actualization, Cognitive Agility.

4. Bridging Marginalization (Cultural Equity) Mother-tongue
instruction and Special Education Zones (SEZs) prevent rural
and tribal alienation.

e Example: Teaching early concepts in the Santhali
language drastically reduces tribal dropout rates and
preserves indigenous identity.

e Keywords: Social Justice, Inclusivity.

5. Civic Responsibility (Critical Thinking) Shifting to
formative, experiential assessments creates active, questioning
citizens rather than passive rule-followers.
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e Example: Grading students on local water-
conservation projects rather than textbook definitions
instills genuine environmental stewardship.

e Keywords: Scientific Temper, Constitutional Morality.

NEP transforms education into a tool for building an
empathetic, skilled, and egalitarian society.

2020 Q5(b)

Internet expansion instilling cultural values conflicting
with traditional values.

The internet drives globalization, causing friction between
digital individualism and traditional collective ethos.

1. Individualism vs. Family Cohesion (Social) Digital screens
isolate members within the same home, replacing community
bonding with virtual atomization.

e Example: The normalization of solitary dining while
watching OTT platforms replacing the traditional joint
family dinner.

e Keywords: Social capital deficit, Hyper-individualism.

2. Instant Gratification vs. Perseverance (Psychological)
Algorithmic dopamine and quick-commerce destroy the
traditional virtue of patience and long-term effort.

e Example: Youth lured by "finfluencers” into high-risk
day trading instead of traditional, steady wealth-
building like PPF.

e Keywords: Hedonism, Delayed gratification.

3. Consumerism vs. Frugality (Economic) Social media haul’
culture and aggressive e-commerce ads conflict with the
traditional Indian ethos of saving and reusing.

e Example: Taking EMIs for fast-fashion or yearly
smartphone upgrades driven by Instagram trends,
replacing need-based consumption.

o Keywords: Aparigraha (Non-possessiveness),
Materialism.

4. Anonymity vs. Respect for Authority (Governance)
Traditional reverence for elders and institutions is eroded by
the toxic courage provided by digital anonymity.

e Example: Citizens aggressively trolling District
Magistrates on X (Twitter) during disaster
management, breaking basic civic decorum.

e Keywords: Cyber-ethics, Civic irreverence.
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5. Global Homogenization vs. Local Identity (Cultural)
Algorithms push dominant global cultures, causing the
gradual erasure of regional dialects and indigenous festivals.
e Example: Urban youth enthusiastically adopting
Halloween while local indigenous harvest festivals face
declining participation.
e Keywords: Cultural imperialism, Soft power.
We must blend digital empowerment with indigenous cultural
roots to ensure harmonious societal evolution.

2017 Q5(b)

Analysis of AP] Abdul Kalam's view on father, mother, and
teacher. Repeated in 2022 also
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Parents and teachers build moral foundations, acting as the
strongest shield against systemic corruption.

1. The Mother: Empathy and Micro-Ethics Mothers are the
primary agents of socialization, shaping a child's foundational
conscience and empathy.

e Example: A mother returning excess change to a local
vegetable vendor instills financial honesty better than
any moral science textbook.

e Keywords: Primary  socialization, = emotional
intelligence, integrity.

2. The Father: Duty and Rule of Law Fathers typically model a
child’s interaction with external authority, teaching fairness
and rule compliance.

e Example: A father refusing to use jugaad’ or political
connections to secure a hospital bed during dengue
season teaches civic fairness.

e Keywords: Role modeling, civic rectitude,
accountability.

3. The Teacher: Impartiality and Egalitarianism Teachers
counter localized domestic biases, replacing them with merit,
equality, and rational thinking.

e Example: A rural teacher randomly rotating class
monitors breaks early caste or gender hierarchies
among young students.

e Keywords: Constitutional morality, scientific temper,
impartiality.

4. The Synergy: Social Boycott of Corruption When home and
school align, unearned wealth and unethical shortcuts face
domestic rejection, killing corruption at its root.

e Example: Youth rejecting high-dowry marriages
despite societal pressure because of strong ethical
conditioning from parents and progressive college
mentors.

e Keywords: Social sanction, preventive ethics, crisis of
conscience.

Laws punish corrupt actions, but ethical parenting and
teaching prevent its genesis entirely.
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5. CONTRIBUTIONS OF MORAI THINKERS AND
PHILOSOPHERS FROM INDIA AND WORLD

2026 Q3(c) | Shakespeare in Henry IV: "The arms are fair when the intent
of bearing them is just".

Force is ethically justified only when deployed to protect
righteous causes and vulnerable populations.

1. National Security and Defense Violence used to protect
sovereignty, rather than for territorial expansion, is a moral
duty.

e Example: Pre-emptive military operations against
terror launchpads prioritize citizen safety over
absolute non-violence.

e Keywords: Just War Theory, Proportionality,
Sovereign Duty.

2. Administrative Coercion Harsh governance measures
causing immediate distress are valid if they prevent larger
societal disasters.

e Example: Forcibly evicting illegal settlements from
urban wetlands to save the wider city from floods.

e Keywords: Utilitarianism, Public Interest, Objectivity.

3. Law and Order Management Temporarily restricting
fundamental liberties is acceptable to stop imminent anarchy
or community harm.

e Example: Imposing internet shutdowns in a district to
halt the viral spread of riot-inciting deepfakes.

e Keywords: Preventive Ethics, Common Good,
Peacekeeping.

4. Civic Agitations (Figurative "Arms") Disrupting public
normalcy is fair when the marginalized demand basic
constitutional dignity and survival.

e Example: Anganwadi or ASHA workers striking and
halting rural services to secure minimum living wages.

e Keywords: Civil Disobedience, Constitutional
Morality, Social Justice.

5. The Ethical Caveat (Limits of Intent) Noble intentions
cannot validate illegal methods; the means must also remain
pure.

e Example: Police conducting extra-judicial "encounter
killings" for quick public satisfaction destroys the
justice system.
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e Keywords: Purity of Means, Rule of Law, Due Process.
Righteous intent validates power, but strict adherence to
constitutional means ensures it remains ethical.

2026 Q6(b)

Moral philosophers on the distinction between moral duty
and charity.

Duty is an obligatory moral baseline, whereas charity is
voluntary benevolence beyond basic requirements.

1. Kant (Obligation vs. Virtue) Perfect duty is non-negotiable
(do no harm); charity is an imperfect duty depending on
capacity.

e Example: Paying minimum wage to a delivery agent is
a strict duty; giving them a tip is charity.

e Keywords: Deontology, Categorical Imperative.

2.J.S. Mill (Rights vs. Generosity) Moral duties correspond to
the basic rights of others. Charity creates no such claim.

e Example: Providing accessible ramps in government
buildings is a civic duty; donating wheelchairs is
charity.

e Keywords: Justice, Rights-based ethics.

3. Peter Singer (Blurring the Boundary) Preventing severe
harm without massive personal sacrifice is a strict duty, not
optional charity.

e Example: A doctor stopping to treat a bleeding road
accident victim is fulfilling a moral duty, not doing
charity.

o Keywords: Effective Altruism, Utilitarianism.

4. John Rawls (Corporate Ethics) Systemic fairness is a
structural duty; corporate philanthropy cannot substitute it.

e Example: A factory treating its toxic effluent is a moral
duty; funding a local marathon is charity.

e Keywords: Distributive Justice, Corporate
Accountability.

5. Amartya Sen (Governance Application) The State's role is
to build human capabilities as a duty, not as alms.

e Example: Providing free rations under PDS is the
State's constitutional duty, while an NGO distributing
free blankets is charity.

e Keywords: Capability Approach, Social Contract.

Societies thrive when fundamental moral duties replace
reliance on unpredictable, voluntary charitable acts.
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2025 Q3(a) | Quote by Thiruvalluvar: “Those who in trouble untroubled
are..."
Equanimity during adversity neutralizes the crisis, turning
obstacles into stepping stones.
1. Governance & Disaster Management Calmness prevents
systemic panic, enabling rational resource allocation.

e Example: Officials calmly using crowd-sourced digital
maps to route rescue boats during Cyclone Michaung's
unprecedented flooding.

o Keywords: Emotional Intelligence, Crisis
Management.

2. Institutional Resilience Treating failures as mere data points
exhausts the setback itself.

e Example: ISRO engineers calmly debugging the
Gaganyaan test-flight abort sequence in real-time
instead of panicking over public optics.

e Keywords: Sthitapragya, Perseverance.

3. Law & Order Equanimity absorbs crowd anger, starving a
mob of the violent reaction it seeks.

e Example: Police peacefully forming human chains to
redirect angry crowds during local religious route
disputes, avoiding lathi-charges.

e Keywords: Restraint, Objectivity.

4. Social Cohesion Public composure halts the chain reaction
of paranoia and fake news.

e Example: Villagers forming joint-community night
patrols during recent wildlife-attack scares in UP,
instead of rioting against authorities.

e Keywords: Social Capital, Civic Maturity.

5. Bureaucratic Probity Total indifference to punitive
harassment ultimately frustrates and defeats corrupt nexuses.

e Example: Forest officers calmly accepting politically
motivated transfers, but legally sealing illegal mining
lands just before handing over charge.

e Keywords: Courage of Conviction, Fortitude.

Mental fortitude exhausts adversity. A composed mind is the
ultimate administrative weapon.
2025 Q3(c) | Quote by Swami Vivekananda: “The strength of a society is

not in its laws..."
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External laws only punish; internal moral character ensures
voluntary compliance and true societal harmony.

1. Civic Responsibility (Everyday Ethics) Laws fail when
citizens constantly seek loopholes. Internal character drives
self-regulation in unmonitored spaces.

e Example: Aizawl’s orderly, honk-free traffic culture
thrives on mutual civic respect, not heavy police fines.

e Keywords: Civic Duty, Self-regulation, Social Capital.

2. Administrative Integrity (Governance) Anti-corruption
acts cannot monitor every invisible decision. Personal probity
acts as the ultimate internal auditor.

e Example: Bureaucrats voluntarily declaring a conflict
of interest in local procurement before any RTT is filed.

e Keywords: Probity, Accountability, Conscience.

3. Digital Behavior (Technology) Cyber laws cannot police
every private message. Societal peace relies on individual
digital empathy.

e Example: Youth actively breaking the chain of
unverified, communal WhatsApp forwards out of
moral responsibility, not fear of arrest.

e Keywords: Digital Ethics, Tolerance.

4. Environmental Stewardship (Economy) Mandated
environmental rules often lead to bare-minimum compliance.
True sustainability requires voluntary ethical commitment.

e Example: Small street vendors independently shifting
to banana leaves despite lax municipal enforcement of
single-use plastic bans.

e Keywords: Eco-centrism, Social Contract.

5. Crisis Management (Society) During sudden disasters,
legal and state machinery temporarily halt. Innate human
compassion sustains survival.

e Example: Local residents opening their homes to
stranded commuters during sudden urban floods
without waiting for official mandates.

e Keywords: Altruism, Solidarity, Empathy.

Laws build a skeletal framework, but ethical citizens are the
lifeblood of a resilient nation.

2024 Q3(a)

Quote by Swami Vivekananda: “Learn everything that is
good from others..."
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True progress requires assimilating global best practices while
preserving our core indigenous identity.

1. Governance and Technology Importing foreign efficiency
succeeds only when modified for local socio-economic
realities. Blind imitation fails.

e Example: India learned digital finance from global
tech but built UPI as a free public utility, avoiding
Western corporate monopolies.

e Keywords: Indigenous adaptation, Public Good.

2. Cultural Evolution We must accept progressive global
values without surrendering to atomized hyper-individualism.

e Example: Embracing global feminist movements for
workplace equity while retaining the traditional Indian
ethos of strong family support networks.

e Keywords: Modernization vs. Westernization, Social
Capital.

3. Economic & Ecological Policy Adopting advanced foreign
models must empower the grassroots, not just the elite.

e Example: Importing Western solar technology but
deploying it via decentralized schemes like PM-
KUSUM, turning small farmers into energy producers.

e Keywords: Decentralization, Sustainable
Development.

4. Professional Conduct Civil servants should learn private-
sector efficiency without absorbing its profit-driven apathy.

e Example: Administrators adopting corporate data-
analytics for crime mapping, but applying it for
preventive community policing rather than rigid mass
surveillance.

e Keywords: Constitutional Morality, Emotional
Intelligence.

5. Education & Pedagogy Importing foreign practical skills
fails if it disconnects youth from grassroots realities.

e Example: Teaching rural students modern coding
specifically to map local village water resources, not
just for corporate placements.

e Keywords: Scientific temper, Contextual learning.

6. Public Healthcare Expensive Western clinical models fail
without indigenous community support structures.

e Example: Kerala’s palliative care model perfectly
blends modern medical protocols with local
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neighborhood volunteers for affordable, empathetic
elder care.

e Keywords: Compassion, Social capital.

7. Urban Infrastructure Copying Western glass-facade
buildings in tropical heat worsens climate distress; local
adaptation is vital.

e Example: Using modern structural engineering
combined  with  traditional = mud-and-brick
architecture (like Laurie Baker designs) to naturally
cool homes.

e Keywords: Eco-centrism, Sustainable living.

8. Agricultural Innovation Global technology must
supplement, not erase, indigenous ecological wisdom.

e Example: Farmers utilizing imported drone
technology for crop monitoring while retaining
traditional millet-based multi-cropping to protect soil
health.

e Keywords: Intergenerational equity, Prudence.

9. Justice Delivery Formal Western legal mechanisms can
isolate the poor; localized adaptation ensures actual
accessibility.

e Example: Integrating modern Al-language translation
tools into rural Lok Adalats to accelerate traditional,
community-based dispute resolution.

e Keywords: Restorative justice, Public interest.

Blind imitation destroys identity; mindful assimilation builds
a resilient and progressive nation.

2024 Q3(c)

Quote by Immanuel Kant: “In law, a man is guilty when he
violates..."

Law punishes external actions against others, but ethics judges
the impurity of internal intentions.

1. Administrative Probity Corrupt thoughts destroy
institutional trust long before actual rules are broken.

e Example: An officer planning to manipulate a tender
for a relative is ethically guilty, even if a senior rejects
the file before the act.

o Keywords: Conflict of interest, Integrity, Probity.

2. Digital Space & Cyber Ethics Malicious intent remains a
moral failure even when legal anonymity prevents
punishment.
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e Example: Drafting a communal or derogatory social
media post but deleting it out of fear of police action
shows a lack of internal tolerance.

e Keywords: Digital ethics, Cognitive dissonance.

3. Corporate Governance Searching for legal loopholes to
maximize profit shows a severe deficit in business morality.

e Example: Pharma companies actively strategizing to
exploit patent technicalities to delay cheaper generic
drugs, despite technically obeying IP laws.

e Keywords: Corporate Social Responsibility, Fiduciary
duty.

4. Social Prejudices Discriminatory thoughts silently erode
social cohesion, even if never verbally expressed.

e Example: Mentally doubting the competence of a
female or Dalit colleague, while maintaining outward
professional politeness, still violates human dignity.

e Keywords: Empathy, Egalitarianism, Prejudice.

5. Environmental Ethics Viewing nature purely as an
exploitable commodity is an ethical sin preceding actual
ecological harm.

e Example: A contractor intending to dump
construction debris into a local wetland, stopped only
by sudden public presence, lacks environmental
morality.

e Keywords: Eco-centrism, Environmental ethics.

A resilient society relies on self-regulating ethical citizens, not
just the fear of legal punishment.

2023 Q3(c)

Quote by Swami Vivekananda: “Do not hate anybody,
because that hatred..."

Hatred destroys the hater’s peace, whereas empathy creates a
reciprocal cycle of societal harmony.

1. Administrative Trust Hostile bureaucracy breeds public
resentment; compassionate governance ensures reciprocal
cooperation.

e Example: Officials violently evicting street vendors
face endless protests, while empathetic, consultative
rehabilitation ensures peaceful urban management.

e Keywords: Social Capital, Emotional Intelligence.
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2. Digital Echo Chambers Projecting online toxicity
inevitably subjects the creator to the same vicious cycle of
harassment.

e Example: Internet users initiating cancel culture or
communal hate often become victims of doxing and
severe anxiety themselves.

e Keywords: Digital Ethics, Cognitive Dissonance.

3. Geopolitical Diplomacy Retaliatory aggression isolates
nations, whereas humanitarian assistance yields long-term
global support.

e Example: India's proactive 'Vaccine Maitri' generated
immense reciprocal diplomatic goodwill and support
at critical global forums.

e Keywords: Soft Power, Enlightened Self-interest.

4. Social Fabric Prejudice against marginalized groups
triggers retaliatory hostility, permanently fracturing
community peace.

e Example: Resident Welfare Associations unfairly
restricting gig workers or minority tenants face
constant internal dysfunction and legal backlash.

o Keywords: Fraternity, Tolerance.

5. Corporate Leadership Ruling by fear and humiliation
destroys employee morale and ultimately collapses the
organization.

e Example: Startup founders using toxic, abusive
management face mass attrition, silent sabotage, and
eventual loss of market trust.

o Keywords: Work Culture, Compassion.

Empathy is not merely a moral virtue, but a practical necessity
for mutual survival.

2022 Q3(a)

Quote by Potter Stewart: "Ethics is knowing the
difference..."

Legality ensures mere compliance; ethics ensures justice. True
governance bridges authority with moral responsibility.
1. Administrative Discretion (Letter vs. Spirit) Blind
adherence to rulebooks often ignores human dignity and
ground realities.
e Example: Evicting marginalized street vendors before
festivals is legally permitted but lacks humanitarian
empathy.
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e Keywords: Compassion, Constitutional Morality,
Public Interest.

2. Contracts vs. Conscience Legal business agreements can
still be predatory if they exploit consumer vulnerabilities.

e Example: Microfinance apps legally charging
exorbitant interest rates from rural women, pushing
them into severe debt traps.

e Keywords: Corporate Social Responsibility, Fiduciary
Duty.

3. Digital Ethics: Tech platforms hide behind complex
"Terms of Service" to prioritize profit over user safety.

e Example: Apps legally harvesting background location
data of gig workers to suppress their wage-bargaining
power.

e Keywords: Digital Privacy, Objectivity.

4. Environmental Stewardship (Exploitation vs.
Sustainability) Owning land does not grant the moral right to
destroy its ecological balance.

e Example: Legally converting fertile agricultural
wetlands into real estate worsens urban flooding for
the entire city.

e Keywords: Eco-centrism, Intergenerational Equity.

5. International Relations (Sovereignty vs. Humanity)
Prioritizing narrow national interests during global crises
worsens collective human suffering.

e Example: Developed nations legally stockpiling excess
Mpox vaccines while African epicenters faced acute
shortages.

e Keywords: Vasudhaiva Kutumbakam, Enlightened
Self-Interest.

Discretion without ethics breeds tyranny. Sustainable progress
requires aligning legal authority with human empathy.

2022 Q3(c)

Quote by Dalai Lama: "Judge your success by what you had
to give up..."

True success is measured by ethical means and sacrifices, not
just the final outcome.

1. Administrative Integrity Achieving targets by bypassing
due process or ignoring the marginalized renders
administrative success unethical.
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e Example: Rapidly clearing infrastructure files by
ignoring tribal displacement sacrifices constitutional
duty for personal performance appraisals.

e Keywords: Means over Ends, Probity, Public Interest.

2. Economic vs. Ecological Survival Financial growth
achieved by actively destroying natural habitats is a systemic
failure, not development.

e Example: States boosting immediate tourism revenues
by allowing unchecked hotel construction in fragile
Himalayan zones sacrifice ecological security.

e Keywords: Intergenerational Equity, Sustainable
Development.

3. Corporate Morality Market dominance built on consumer
exploitation or toxic work cultures represents moral
bankruptcy.

e Example: EdTech startups achieving ‘unicorn’
valuations by utilizing high-pressure, deceptive sales
tactics on low-income parents.

e Keywords: Corporate Governance, Fiduciary Duty.

4. Psychological Well-being Professional milestones are
hollow if achieved by permanently sacrificing mental health
and family bonds.

e Example: Young corporate employees facing severe
clinical burnout to achieve early-career accolades.

e Keywords: Emotional Intelligence, Inner Peace.

5. Personal Character Gaining wealth or fame by trading
one's conscience causes internal guilt and societal distrust.

e Example: Social media "finfluencers” losing lifelong
credibility after promoting unregulated betting apps
for quick sponsorships.

e Keywords: Crisis of Conscience, Integrity.

6. International Diplomacy Geopolitical advantages gained
by abandoning human rights principles destroy a nation's
global moral authority.

e Example: Nations securing cheap resources by
ignoring active humanitarian crises in supplier
countries sacrifice ethical diplomacy.

o Keywords: Soft Power, Enlightened Self-interest.

Enduring success requires strict adherence to ethical
principles, ensuring no moral compromises are made.
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2021 Q3(a)

Quote by Swami Vivekananda: "Every work has got to pass
through hundreds of difficulties..."

Meaningful goals face inevitable obstacles. Relentless
perseverance transforms these struggles into eventual success.
1. Psychological Resilience Inner resolve prevents despair
when facing consecutive personal or professional failures.

® Example: Paralympic archer Sheetal Devi overcoming
profound physical barriers through sheer mental
endurance and repetitive practice.

e Keywords: Resilience, Fortitude, Grit.

2. Administrative Courage Systemic governance reforms face
immense backlash from vested interests, requiring
unwavering bureaucratic stamina.

e Example: Officers persisting with digital land-record
integration despite daily threats from deeply
entrenched local land mafias.

e Keywords: Moral Courage, Public Interest.

3. Social Reform Fradicating deeply entrenched prejudices
requires enduring years of social boycott and hostility.

® Example: Grassroots workers facing violent
community resistance while successfully campaigning
against female genital mutilation (FGM).

e Keywords: Persuasion, Social Influence.

4. Ethical Stamina Maintaining honesty in a corrupt
ecosystem severely tests one’s emotional peace and career
stability.

e Example: Whistleblowers enduring years of
departmental harassment and isolation to successfully
expose systemic institutional fraud.

e Keywords: Integrity, Crisis of Conscience.

5. Institutional Endeavor National milestones demand
absorbing multiple iterative setbacks without losing long-term
focus.

o Example: ISRO's decades-long struggle with
indigenous cryogenic engines leading to the eventual
success of heavy-lift rockets.

e Keywords: Dedication, Scientific Temper.

Steadfast perseverance turns inevitable struggles into
enduring ethical and professional triumphs.
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2021 Q3(b)

Quote by Dalai Lama: "We can never obtain peace in the
outer world..."

Internal emotional stability is the prerequisite for establishing
external societal harmony and administrative justice.

1. Psychological: Unresolved personal insecurities manifest as
outward aggression.

e Example: Projecting internal frustration through
abusive online trolling or aggressive road rage.

e Keywords: Emotional Intelligence, Self-awareness.

2. Greed and Corruption: Financial corruption stems from an
internal lack of contentment, not actual economic need.

e Example: High-ranking bureaucrats hoarding
disproportionate assets due to unquenchable material
greed.

e Keywords: Probity, Aparigraha (Non-possessiveness).

3. Fear and Prejudice: Internalized insecurities and biases
directly trigger communal fractures.

e Example: Majoritarian anxiety and unfounded rumors
escalating into vigilante violence against minorities.

e Keywords: Tolerance, Fraternity, Social Capital.

4. Ego and Ambition: Unchecked personal ego destroys
institutional ecosystems and exploits subordinates.

® Example: Startup founders enforcing toxic 70-hour
work weeks solely to feed personal valuation egos.

e Keywords: Compassion, Work Culture.

5. Materialism: The inner psychological void filled by endless
consumption drives outer ecological destruction.

e Example: Fast-fashion addictions reflecting personal
materialism, directly causing massive urban landfill
crises.

e Keywords: Eco-centrism, Sustainable Living.

Societal peace remains an illusion without the foundation of
individual emotional and moral balance.

2021 Q3(c)

Quote by Erik Erikson: "Life doesn't make any sense without
interdependence.”

Human survival and progress rely on mutual cooperation,
rejecting the illusion of absolute individualism.
1. Psychological Well-being Hyper-individualism breeds
urban isolation. Emotional stability requires active
community support and shared vulnerabilities.
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e Example: Rise of community "companion networks" to
combat severe depression among elders in nuclear
families.

e Keywords: Social Capital, Emotional Intelligence,
Empathy.

2. Participatory Governance State machinery is blind without
local input. Policy success demands active grassroots
cooperation.

e Example: Kerala’s rapid Nipah virus containment
succeeded because local communities voluntarily
cooperated with strict contact-tracing.

e Keywords: Civic Duty, Decentralization, Trust.

3. Corporate Ecosystems Businesses cannot survive by
alienating their workforce. Sustainable growth depends on
stakeholder welfare.

e Example: Gig economy platforms facing operational
collapse during delivery partner strikes over unfair
payout structures.

e Keywords: Stakeholder Capitalism, Corporate Social
Responsibility.

4. Ecological Balance Humanity exists within a fragile
biological web. Exploiting nature directly destroys our own
economic security.

e Example: Encroaching upon suburban wetlands
inevitably causing catastrophic, recurring floods in
downstream urban IT corridors.

e Keywords: Eco-centrism, Sustainable Development.

5. Global Diplomacy Modern crises ignore borders. National
self-reliance is impossible without international knowledge
and resource sharing.

® Example:  Sustaining India's Digital Public
Infrastructure relies entirely on uninterrupted global
semiconductor supply chains.

e Keywords: Enlightened Self-interest.

Acknowledging our shared vulnerabilities is the ultimate
foundation for a resilient, ethical society.

2020 Q6(a)

Quote by Swami Vivekanand: "Condemn none if you can
stretch out a helping hand..."

Constructive empathy builds society; harsh judgment destroys
it. Help if possible, otherwise show tolerance.
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1. Administrative Action (Rehabilitation) Condemning
vulnerable groups deepens alienation. Governance must focus
on therapeutic support rather than punitive judgment.

e Example: Police running skill-development centers
for surrendered youth in insurgency areas instead of
merely jailing them.

e Keywords: Compassion, Restorative Justice.

2. Social Integration (Inclusivity) Societal boycott creates
permanent divides. Extending economic opportunities
restores human dignity.

e Example: Cafes and startups actively hiring acid attack
survivors or transgender persons instead of ostracizing
them.

e Keywords: Tolerance, Fraternity, Social Capital.

3. Psychological & Digital Ethics (Detachment) Unnecessary
judgment breeds mental distress. Constructive silence is
morally superior to destructive online trolling.

e Example: Consciously refusing to participate in viral
“cancel culture” mobs when a public figure makes a
minor error.

e Keywords: Emotional Intelligence, Cyber-ethics.

4. Corporate Leadership (Mentorship) Humiliating
underperforming employees destroys institutional morale;
supportive guidance builds long-term loyalty.

e Example: Managers offering paid upskilling
sabbaticals to struggling team members rather than
executing immediate hostile layoffs.

o Keywords: Empathy, Work Culture.

5. International Diplomacy (Humanitarianism) Global
crises require immediate relief, not arrogant lecturing on a
struggling nation's internal failures.

e Example: India dispatching immediate food and
medical aid to crisis-hit neighbors without aggressively
criticizing their domestic economic policies.

e Keywords: Enlightened Self-interest, Peaceful Co-
existence.

True morality lies in active compassion or respectful
detachment, never in arrogant judgment.

2020 Q6(c)

Quote by Socrates: "A system of morality which is based on
relative emotional values..."
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True morality requires objective rational principles. Relying
on fluctuating emotions creates unstable, biased justice.

1. Administrative Objectivity Decisions driven by public
outrage ignore factual evidence, leading to arbitrary and
unjust governance.

e Example: Officials arbitrarily suspending subordinate
staff merely to appease an angry social media mob
without inquiry.

e Keywords: Objectivity, Rationality, Rule of Law.

2. Law and Order When collective anger replaces
constitutional logic, society rapidly descends into dangerous
vigilantism.

e Example: Crowds violently attacking innocent
individuals based on unverified WhatsApp rumors,
entirely bypassing due process.

e Keywords: Constitutional Morality, Justice, Mob-
ocracy.

3. Psychological Consistency Ethics dependent on mood are
temporary; true integrity demands doing right even when
unmotivated.

e Example: Paying taxes honestly is an objective moral
duty, unlike donating only during emotional viral
campaigns.

e Keywords: Deontology, Integrity, Duty.

4. Professional Impartiality Letting personal affection dictate
workplace decisions destroys meritocracy and breeds
organizational nepotism.

e Example: Managers granting appraisals based on
shared linguistic or regional affinity rather than
objective performance metrics.

e Keywords: Impartiality, Conflict of Interest,
Meritocracy.

5. International Diplomacy Basing humanitarian assistance
on cultural or emotional affinity violates the premise of
universal human rights.

e Example: Nations selectively welcoming war refugees
who share their religion while violently rejecting
others fleeing identical threats.

e Keywords: Universalism, Human Dignity, Equality.

Objective reasoning, not the shifting sands of human emotion,
must anchor a just society.
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2019 Q6(a)

Quote by Socrates: "An unexamined life is not worth living".

Without critical self-reflection, life becomes a mechanical
routine devoid of moral purpose and growth.

1. Personal Growth (Psychological) Blind habits breed
stagnation. Introspection triggers active behavioral correction
and mental peace.

e Example: A youth actively analyzing their
doomscrolling addiction and initiating a deliberate
digital detox.

e Keywords: Introspection, Emotional Intelligence,
Self-awareness.

2. Administrative Accountability (Governance) Mechanical
file-clearing causes bureaucratic apathy. Self-auditing ensures
policies actually serve the vulnerable.

e Example: A civil servant stepping out to physically
verify if housing schemes benefit the poorest, ignoring
mere paper targets.

e Keywords: Compassion, Course-correction, Probity.

3. Corporate Morality (Economic) Unquestioning pursuit of
profit targets destroys stakeholder trust and triggers systemic
frauds.

e Example: Bank employees questioning aggressive
lending KPIs instead of mechanically misselling loans
to unaware rural clients.

o Keywords: Crisis of Conscience, Corporate
Governance.

4. Social Emancipation (Cultural) Unexamined traditions
perpetuate injustice. Questioning inherited norms drives
progressive societal reform.

e Example: Families consciously calling out and
stopping casual patriarchal or casteist remarks
normalized in everyday humor.

e Keywords: Scientific Temper, Egalitarianism.

5. Technological Agency (Digital) Passive consumption
surrenders our free will to algorithms. Critical thinking
preserves human agency.

e Example: HR managers actively questioning Al-
screening tools for hidden gender biases rather than
blindly trusting the software.

e Keywords: Critical Thinking, Moral Agency,
Objectivity.
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Continuous  self-examination transforms a passive,
mechanical existence into a purposeful and ethical life.

2018 Q6(c)

Quote by Tirukkural: "Falsehood takes the place of truth
when it results in unblemished common good."

Strict adherence to truth is secondary if harmless deception
ensures a larger public good.

1. Law Enforcement & Security Deceiving malicious actors to
protect innocent lives justifies the violation of absolute truth.

e Example: Police releasing fake route maps to the
media to safely transport a high-risk terror witness.

o Keywords: Utilitarianism, Public Safety, Strategic
Deception.

2. Disaster Management Withholding critical information
temporarily to prevent mass panic serves the ultimate goal of
survival.

e Example: Delaying the public announcement of a
breached dam just long enough to position rescue
boats.

e Keywords: Crisis Management, Paternalism,
Common Good.

3. Medical Ethics Prioritizing a patient's psychological peace
over blunt medical facts improves their immediate quality of
life.

e Example: Doctors exercising "therapeutic privilege" by
gently delaying grim diagnostic news to a severely
anxious patient.

e Keywords: Beneficence, Compassion, Bioethics.

4. International Diplomacy Concealing sensitive intelligence
prevents geopolitical escalations and protects global peace.

e Example: Governments maintaining strategic silence
or denying ongoing covert hostage rescue operations
to ensure mission success.

e Keywords: National Security, Realpolitik, Preventive
Ethics.

5. Personal Dynamics Shielding the vulnerable from
devastating, unchangeable facts protects their immediate
emotional stability.

e Example: Hiding the news of a family tragedy from a
student moments before their final board exam.
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e Keywords: Situational Ethics, Empathy, Emotional
Intelligence.
Ethical purity lies in the benevolent outcome, not the rigid
adherence to factual accuracy.

2016 Q3(a)

John Rawls's concept of social justice in the Indian context.

Rawls defines justice as fairness, evaluating policies by their
impact on the most vulnerable.

1. The Difference Principle (Resource Allocation)
Inequalities are justified only if they directly benefit society's
least advantaged members.

e Example: The PM-PVTG Development Mission
disproportionately allocates funds to hyper-
marginalized tribes over general rural infrastructure.

e Keywords: Distributive Justice, Antyodaya, Equity.

2. Veil of Ignorance (Administrative Objectivity) Policy
design must ignore personal biases of caste, class, or gender to
ensure absolute fairness.

e Example: Bureaucrats drafting slum rehabilitation
policies designing dignified transit camps as if they
might live there.

o Keywords: Empathy, Impartiality, Policy-making.

3. Equal Liberty (Constitutional Rights) Core democratic
freedoms cannot be traded away for aggregate economic
efficiency.

e Example: The Supreme Court striking down Electoral
Bonds to prioritize the fundamental right to
information over political funding ease.

e Keywords: Constitutional Morality, Transparency.

4. Fair Equality of Opportunity (Digital & Social) True
justice requires leveling the starting line before systemic
competition begins.

e Example: The Bhashini AI mission translating
government portals ensures non-English speakers
have equal access to digital governance.

e Keywords: Egalitarianism, Capability Approach.

5. Intergenerational Justice: Fairness must extend to unborn
citizens by not exhausting their natural resources today.

e Example: Halting profitable but destructive mining in
the Western Ghats to preserve water security for future
generations.
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e Keywords: Sustainable Development, Eco-centrism.
True justice ensures that rapid national progress never leaves
the weakest citizen behind.

2016 Q4(a)

Kautilya's views on corruption. "Corruption causes misuse
of government treasury, administrative inefficiency and
obstruction

Corruption drains state resources, stalls public services, and
actively blocks national development.

1. Economic Deficit: Diverting public funds into private
hands starves critical infrastructure and compromises public
safety.

e Example: Contractors using substandard cement,
leading to recurrent rural bridge collapses, simply to
pocket the surplus budget.

e Keywords: Fiscal Probity, Public Interest.

2. Administrative Inefficiency Red tape is intentionally
manufactured by officials to extract bribes, paralyzing
everyday service delivery.

e Example: Deliberately stalling municipal fire-safety
clearances for small businesses until "speed money" is
paid.

o Keywords: Red-tapism, Rent-seeking, Institutional
Apathy.

3. Social Justice: The most vulnerable suffer when corrupt
intermediaries block their access to fundamental survival
rights.

e Example: Fair-price shop owners illegally diverting
subsidized PDS grains to the open market, starving
genuine beneficiaries.

e Keywords: Antyodaya, Distributive Justice.

4. Environment: Bypassing regulatory compliance for
financial gain actively endangers long-term public health and
natural resources.

e Example: Factories bribing local inspectors to
overlook untreated effluent discharge, permanently
destroying downstream farming ecosystems.

e Keywords: Collusive Corruption, Ecological Security.

5. Work Culture Decay: Tolerating corruption destroys the
morale of honest personnel, paralyzing the entire
department's operational efficiency.
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e Example: Honest engineers facing punitive transfers
while corrupt peers secure lucrative postings, killing
internal motivation to work.

o Keywords: Institutional Integrity, Crisis of
Conscience.

Eradicating corruption demands systemic transparency, strict
e-governance, and absolute zero tolerance for rent-seeking.
His views on corruption:

Kautilya viewed corruption as an inherent human frailty
requiring constant state vigilance and deterrence.

1. Inherent Temptation- "Honey on the Tongue": Constant
proximity to public funds makes financial misappropriation
psychologically inevitable without strict oversight.

2. Covert Nature-"Fish Drinking Water": Administrative
corruption is structurally opaque, making it nearly impossible
to detect in real-time.

3. Breaking Corrupt Nexuses (Regular Transfers) Prolonged
tenures in a single domain inevitably breed localized cartels
and collusive bribery.

4. Internal Checks (Whistleblower Support) Because
external audits often fail, Kautilya advocated rewarding
insiders who expose hidden departmental graft.

5. Swift Deterrence (Strict Punishment) Only severe, highly
visible state action can neutralize the psychological urge for
illicit wealth.

2015 Q2(a)

“The weak can never forgive; forgiveness is the attribute of
strong.”

Forgiveness demands immense moral courage and emotional
stability, whereas revenge stems from deep insecurities.
1. Psychological Resilience Holding grudges consumes
mental energy; letting go requires supreme emotional
regulation and self-awareness.
e Example: Victims of severe cyberbullying choosing to
counsel their teenage trolls instead of filing criminal
FIRs.
o Keywords: Emotional Intelligence, Fortitude, Inner
Peace.
2. Societal Harmony Communal violence ends only when the
aggrieved community shows the moral courage to halt
retaliation.
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e Example: Families of communal riot victims publicly
appealing for neighborhood peace instead of
demanding counter-violence.

e Keywords: Social Capital, Fraternity, Tolerance.

3. Administrative Justice A secure state rehabilitates
offenders; a weak system relies solely on harsh punitive
revenge.

e Example: Governments signing peace accords with
surrendered insurgent groups, integrating them
politically rather than eliminating them.

o Keywords: Restorative Justice, Statecraft,
Compassion.

4. Corporate Leadership Insecure managers ruthlessly punish
honest mistakes; secure leaders forgive them to foster
institutional innovation.

e Example: A CEO absorbing the financial loss of a
junior developer's coding error to encourage risk-
taking.

o Keywords: Work Culture, Constructive Leadership,
Empathy.

5. International Diplomacy True geopolitical strength lies in
strategic de-escalation and aid, not impulsive military
retaliation.

e Example: Nations writing off the pandemic-era debts
of poorer neighbors despite facing their own domestic
economic pressures.

e Keywords: Enlightened Self-interest, Soft Power.

Retaliation is easy. True forgiveness remains the ultimate
weapon of the morally and emotionally secure.

2015 Q2(b)

“We can easily forgive a child who is afraid of the dark; the
real tragedy of life..."
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Ignorance is forgivable, but adults actively resisting truth and
transparency destroys societal progress.

1. Administrative Transparency: Bureaucracies actively
resist digitization and open data because "the light" exposes
inefficiencies and corrupt networks.

e Example: Civic bodies internally opposing live public
dashboards for pothole repairs to avoid citizen
accountability.

o Keywords: Institutional Opacity, Accountability,
Probity.

2. Social Orthodoxy: Societies cling to discriminatory
traditions because unlearning prejudice disrupts entrenched
power dynamics and comfortable privileges.

e Example: Educated urbanites denying the existence of
systemic caste discrimination in modern corporate
hiring practices.

e Keywords: Status Quo, Cognitive Dissonance,
Egalitarianism.

3. Corporate Accountability: Profit-driven entities often
bury empirical safety data to avoid immediate financial and
reputational losses.

e Example: FMCG brands actively suppressing
independent lab reports about excessive sugar content
in children's health drinks.

e Keywords: Corporate Governance, Fiduciary Duty,
Transparency.

4. Ecological Apathy: Administrations ignore stark scientific
warnings, preferring the "darkness" of short-term economic
gains over sustainable survival.

e Example: Hill-state authorities continuing heavy
tunneling projects despite clear geological reports
warning of imminent land subsidence.

e Keywords: Evidence-based policy, Ecological Security,
Prudence.

5. Psychological Denial: Individuals fear confronting their
own biases, preferring the comforting darkness of social media
echo chambers.

e Example: Internet users aggressively trolling fact-
checkers who debunk fake news that aligns with their
political ideology.

o Keywords: Intellectual Honesty, Self-awareness,

Tolerance.
True progress demands the moral courage to embrace
uncomfortable truths over the comfort of ignorance.
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6. ATTITUDE CONTENT STRUCTURE FUNCTION

( INFLUENCE AND RELATION WITH THOUGHT AND BEHAVIOUR; MORAL AND

POLITICAL ATTITUDES
Year Question & Topic Description
2025 Q3(b) | Quote by William James on altering life by altering

attitudes.

External realities transform only when our internal cognitive
framework shifts from passive to proactive.

1. Administrative Governance Shifting from a rigid, rule-
bound mindset to a solution-oriented approach transforms
public service delivery.

e Example: Bureaucrats adopting a "startup mindset" to
resolve localized urban flooding by crowdsourcing
micro-innovations from citizens.

e Keywords: Proactive  Governance, Empathy,
Emotional Intelligence.

2. Social Dynamics Changing societal perspectives dismantles
structural barriers far faster than mere legislative mandates.

e Example: Modern corporates shifting their attitude
toward neurodivergent individuals, actively hiring
them for specialized data-analysis roles.

e Keywords: Social Influence,  Egalitarianism,
Compassion.

3. DPsychological Resilience Viewing failures as
developmental feedback rather than absolute defeat ensures
sustained personal progress.

e Example: Competitive aspirants treating consecutive
exam failures as periods to build mental fortitude and
alternative professional skills.

e Keywords: Growth Mindset, Fortitude, Resilience.

4. Ecological Stewardship Altering our view of nature from
an exploitable commodity to a shared legacy ensures survival.

e Example: Urban resident welfare associations
changing their attitude towards waste, converting
neighborhood dumps into decentralized compost
parks.

e Keywords: Eco-centrism, Intergenerational Equity,
Prudence.

107

www.smartleadersias.com



Ethics, Integrity and Aptit

5. Digital Ethics Treating virtual platforms as real human
communities naturally curtails online toxicity and cyber
harassment.

e Example: Young netizens actively adopting "digital
detox" routines and reporting deepfakes instead of
passively consuming viral content.

e Keywords: Digital Ethics, Civic Responsibility, Moral
Agency.

A positive shift in mindset is the ultimate catalyst for systemic
and personal transformation.

2021 Q4(a)

Building a suitable attitude needed for a public servant.

A positive attitude transforms bureaucratic apathy into
compassionate, proactive public service delivery.

1. Empathy via Experiential Learning (Social) Direct field
exposure shatters elitist administrative silos and builds
genuine compassion for the marginalized.

e Example: Mandating probationary officers to live in
tribal hamlets without protocol to internalize
multidimensional poverty.

e Keywords: Groundedness, Empathy, Sensitization.

2. Integrity via Role Modeling (Administrative)
Subordinates subconsciously emulate the behavioral
standards set by their immediate superiors.

e Example: Senior officers visibly refusing hospitality or
gifts from local contractors normalizes absolute
financial probity.

e Keywords: Social Influence, Mentorship, Probity.

3. Adaptability via Continuous Upskilling (Technological)
Stagnant skillsets breed rigid, defensive mindsets. Modern
training creates problem-solving attitudes.

e Example: Utilizing platforms like Mission Karmayogi
to shift bureaucratic mindsets from "rule-enforcers” to
“tech-enabled facilitators."

e Keywords: Capacity Building, Agility, Proactive
Governance.

4. Resilience via Stress Management (Psychological)
Chronic pressure leads to cynical attitudes; preserving mental
well-being ensures sustained public motivation.
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e Example: Institutionalizing structured counseling or
Vipassana for police personnel constantly dealing with
trauma and public anger.

e Keywords: Emotional Intelligence, Fortitude, Inner
Peace.

5. Accountability via Civic Engagement (Governance)
Direct, unfiltered citizen feedback replaces administrative
arrogance with a strong service-orientation.

e Example: District Magistrates hosting regular open-
air 'Jan Darbars' to directly internalize the urgency of
grassroots grievances.

e Keywords: Transparency, Democratic Attitude, Civic
Duty.

Sustained institutional training, field exposure, and active self-
reflection forge a resilient public service attitude.

2020 Q4(b)

Contributors to a positive attitude for civil servants under
extreme stress.

Maintaining positivity under extreme stress requires inner
resilience, institutional backing, and philosophical grounding.
1. Emotional Regulation: Managing internal triggers
prevents panic, ensuring objective and rational decisions
during sudden crises.

e Example: District Magistrates practicing micro-
mindfulness or scheduled digital detoxes amidst
grueling, high-stakes election phases.

e Keywords: Emotional Intelligence, Self-awareness,
Fortitude.

2. Detached Action (Philosophical) Focusing strictly on duty
rather than immediate outcomes shields the mind from
paralyzing despair.

e Example: Administrators remaining focused during
the prolonged Silkyara tunnel rescue despite repeated
mechanical setbacks.

e Keywords: Nishkama Karma, Deontology,
Perseverance.

3. Institutional Backing: Assurance that honest mistakes are
protected encourages bold, proactive actions despite immense
political pressure.
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e Example: Senior leadership publicly defending junior
magistrates who take tough, split-second crowd-
control decisions during localized unrest.

o Keywords: Esprit de Corps, Institutional Trust,
Mentorship.

4. Community Collaboration: Public cooperation
decentralizes crisis management, instantly reducing the direct
operational burden on state machinery.

e Example: Local administrations partnering with youth
clubs and NGOs to manage supply chains during
sudden flash floods.

e Keywords: Social Capital, Participatory Governance,
Trust.

5. Larger Purpose: Commitment to constitutional welfare
transforms exhausting bureaucratic friction into meaningful
public service.

e Example: Revenue officers enduring intense local
hostility to successfully reclaim encroached tribal
lands or urban lakes.

e Keywords: Constitutional Morality, Public Interest,
Moral Courage.

Sustained positivity under stress transforms a vulnerable
administrator into a resilient pillar of governance.

2017 Q3

Motivating young people with ethical conduct to join active
politics.

Ethical youth avoid politics due to corruption. Cleansing this
ecosystem is vital for democratic survival.

1. Electoral De-criminalization: Leveling the playing field
against muscle power removes the fear of violence for honest
entrants.

e Example: Fast-tracking special courts for convicted
politicians ensures safe, merit-based electoral spaces.

e Keywords: Institutional Integrity, Rule of Law.

2. Transparent Campaign Financing: Removing reliance on
illicit funds allows middle-class youth to contest elections
purely on merit.

e Example: Promoting digital micro-crowdfunding
models for independent candidates instead of opaque
corporate electoral trusts.

e Keywords: Electoral Probity, Transparency.
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3. Structured Mentorship Pathways:Creating non-dynastic
entry points demystifies political processes and builds early
administrative competence.

e Example: Upgrading university parliaments and
legislative fellowships (like LAMP) into formal
grassroots political incubators.

e Keywords: Democratic Socialization, Capacity
Building.

4. Shifting Societal Narratives: Society must respect political
integrity over wealth to stop treating politics as a "dirty
profession."

e Example: Civic bodies and curriculums celebrating
contemporary honest legislators, not just historical
freedom fighters.

e Keywords: Social Influence, Civic Duty.

5. Appealing to Moral Duty : Framing politics as the highest
scale of social impact overcomes individual apathy and
cynicism.

e Example: Highlighting that solving systemic issues
like gig-worker rights or climate change requires
ethical lawmakers, not just NGO activism.

e Keywords: Nishkama Karma, Moral Courage, Public
Interest.

Democracy thrives when ethical youth embrace active politics
as a duty, not a dirty game.

2016 Q6(a)

Undesirable consciously/unconsciously acquired attitudes
and values in educated Indians.

Modern education often unconsciously breeds elitism, apathy,
and materialism, undermining constitutional morality and
fraternity.

1. Civic Entitlement: Viewing education and wealth as
licenses to bypass the rule of law for personal convenience.

e Example: Tech-park professionals routinely driving
wrong-way or parking illegally, expecting immunity
from fines.

e Keywords: Civic Deficit, Entitlement, Rule of Law.

2. Social Elitism: Degree-centric validation destroys empathy
for grassroots realities and manual labor.
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e Example: Educated gated-community residents
denying basic dignity or main-elevator access to
delivery partners and domestic help.

e Keywords: Intellectual Arrogance, Dignity of Labor,
Fraternity.

3. Digital Tribalism: Confirmation bias weaponizes literacy,
using education to rationalize prejudices rather than seeking
objective truth.

e Example: Corporate employees actively amplifying
unverified communal WhatsApp forwards to align
with peer-group ideologies.

e Keywords: Cognitive Bias, Intolerance, Digital Ethics.

4. Hyper-Materialism: The commodification of education
links human worth solely to corporate designations and
aggressive wealth accumulation.

e Example: Educated executives using deceptive
tinancial or EdTech sales tactics on vulnerable rural
parents for KPIs.

e Keywords: Crisis of Conscience, Means over Ends,
Apathy.

5. Environmental Hypocrisy: Decoupling intellectual climate
awareness from actual personal lifestyle sacrifices out of sheer
convenience.

e Example: Debating climate policies online while
heavily consuming resource-intensive fast fashion and
10-minute quick-commerce deliveries.

e Keywords: Cognitive Dissonance, Intergenerational
Equity, Prudence.

True education must actively foster constitutional empathy,
not merely economic competence and social privilege.

2016 Q6(b)

Changing undesirable attitudes and cultivating socio-
ethical values.

Changing ingrained biases requires experiential learning,
behavioral nudging, and sustained institutional leadership.
1. Experiential Learning (Educational) Direct exposure
shatters elite bubbles and builds genuine ground-level
empathy.
e Example: Mandating corporate trainees to actively
volunteer in overcrowded government hospitals
instead of attending closed-room CSR seminars.
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e Keywords: Sensitization, Compassion, Cognitive
Dissonance.

2. Behavioral Nudging (Governance) Subtle psychological
cues reshape rigid civic habits faster than strict penal laws.

e [Example: Municipalities using local mascots and
community applause to successfully transform apathy
towards waste segregation into civic pride.

e Keywords: Persuasion, Social Influence, Civic Duty.

3. Visible Role Modeling (Leadership) Subordinates unlearn
entitlement only when superiors actively demonstrate
egalitarian behavior.

e Example: District Collectors personally dropping the
VIP beacon and waiting in public queues dismantles
bureaucratic arrogance.

e Keywords: Mentorship, Egalitarianism, Integrity.

4. Digital De-radicalization (Psychological) Interrupting
online echo chambers prevents the normalization of prejudice
and tribalism.

e Example: Tech platforms introducing "read before you
share" prompts, forcing a cognitive pause that reduces
communal misinformation forwards.

e Keywords: Digital Ethics, Self-awareness, Objectivity.

5. Restorative Penalties (Systemic) Replacing mere financial
fines with community service forces offenders to confront the
human impact of their actions.

e Example: Traffic police making affluent underage rash
drivers manage busy local intersections rather than
just paying challans.

e Keywords: Restorative Justice, Empathy, Rule of Law.

Systematic interventions transform deeply rooted apathy into
proactive constitutional morality and social empathy.

2015 Q5

Distinguish between bureaucratic attitude and democratic
attitude; balancing the two.
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Bureaucratic attitude enforces rigid rules; democratic attitude
ensures empathy. Balancing both creates compassionate
governance.

1. Process vs. Human Dignity: Bureaucracy demands strict
documentation; democracy demands welfare. Balancing
means relaxing procedural rigidity for genuine needs.

e [Example: Relaxing mandatory Aadhaar biometric
authentication for manual laborers with worn-out
fingerprints to ensure PDS ration delivery.

e Keywords: Procedural Objectivity, Compassion,
Antyodaya.

2. Hierarchy vs. Participation: Bureaucracy relies on top-
down expertise; democracy requires bottom-up consent. True
balance merges technical accuracy with public acceptance.

e Example: Drafting urban master plans using structural
engineers (bureaucratic), but finalizing them through
open citizen town-halls (democratic).

e Keywords: Decentralization, Participatory
Governance, Civic Trust.

3. Strict Equality vs. Empathetic Equity: Bureaucracy treats
all equally under law; democracy recognizes systemic
vulnerabilities. Balance requires executing laws with a humane
touch.

e [Example: A Magistrate strictly enforcing anti-
encroachment laws (bureaucratic) while proactively
securing alternative transit camps for displaced slum
dwellers (democratic).

e Keywords: Rule of Law, Equity, Distributive Justice.

4. Opacity vs. Accountability: Traditional bureaucracy
hoards information for control; democracy demands open
data. Balancing maintains state security while ensuring public
scrutiny.

e Example: Digitizing state land records to maintain
unalterable official sanctity (bureaucratic) while
allowing free, transparent public access via portals
(democratic).

e Keywords: Transparency, Institutional Integrity, Right
to Information.

5. Precedent vs. Innovation: Bureaucracy waits for
established precedents; democracy demands immediate relief.
Balance uses legal provisions to justify agile action.
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e [Example: During sudden urban floods, bypassing
standard lengthy tenders to hire local private boats,
legally justified by invoking disaster-management
emergency clauses.

e Keywords: Administrative Agility, Discretion, Public
Interest.

Merging bureaucratic objectivity with democratic empathy
creates an agile, citizen-centric, and just public
administration.
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7. SOCIAL INFLUENCE AND PERSUASION

Year

Question & Topic

Description

2016 Q4(b

How social influence and persuasion contributed to Swachh
Bharat Abhiyan's success.

SBA succeeded by shifting from infrastructure-building to
mass behavioral change through psychological nudging.

1. Leadership Role Modeling (Top-Down Persuasion)
Visible participation by authority figures shatters the cultural
stigma historically associated with manual cleaning.

e Example: District Collectors personally sweeping local
markets, inspiring civic pride over caste-based
sanitation taboos.

e Keywords: Dignity of Labor, Social Proof.

2. Community Peer Pressure (Social Sanctions) Deeply
ingrained habits changed when open defecation was made
socially unacceptable through collective local monitoring.

e Example: Village 'Nigrani Samitis' (watch squads)
blowing whistles at early-morning offenders to create
a deterrent social cost.

e Keywords: Behavioral Nudge, Social Sanction.

3. Emotional Persuasion (Dignity and Honor) Shifting the
narrative from generic health benefits to women’s safety
created immediate familial urgency.

e Example: The 'Darwaza Band' campaign and gifting
toilets as wedding presents effectively leveraged
protective cultural emotions.

e Keywords: Emotional Appeal, Cognitive Dissonance.

4. Symbolic Persuasion (Moral Suasion) Invoking revered
historical figures bypasses political divides, transforming a
government scheme into a moral duty.

e Example: Utilizing Mahatma Gandhi’s spectacles as
the logo subconsciously equated civic cleanliness with
patriotism.

e Keywords: Moral Suasion, Civic Duty.

5. Reverse Socialization (Bottom-Up Influence) Targeting
schools turned children into persuasive change agents who
disrupted entrenched habits within households.

e Example: Primary school "Swachhata Senanis"
emotionally demanding toilets at home, successfully
overcoming parental inertia.

® Keywords: Socialization, Change Agents.

SBA proves that structural policies require psychological
persuasion to achieve sustainable grassroots transformation.
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8. EMOTIONAL INTELLIGENCE

( CONCEPTS, AND THEIR UTILITIES AND APPLICATION IN ADMINISTRATION

AND GOVERNANCE
Year Question & Topic Description
2023 Q4(a) | EQ versus cognitive abilities (IQ) in determining success

and character.

IQ provides technical competence, but EQ drives resilience,
ethical character, and long-term administrative success.

1. Crisis Leadership (Governance) Cognitive skills design
disaster policies, but emotional stability calms public panic
during unprecedented emergencies.

e [Example: District officers personally reassuring
agitated crowds during sudden urban floods instead of
issuing cold, technical press releases.

e Keywords: Emotional Regulation, Crisis Management,
Empathy.

2. Ethical Decision-Making (Character) Pure intellect can
rationalize unethical loopholes; emotional intelligence
grounds decisions in moral conscience and guilt.

e [Example: Brilliant tech founders orchestrating
complex crypto frauds versus whistleblowers choosing
inner peace over illegal financial gains.

e Keywords: Moral Agency, Crisis of Conscience,
Probity.

3. Workplace Dynamics (Professional Success) Individual
brilliance fails without collaboration. Abrasive geniuses
destroy institutional morale, while empathetic leaders build
teams.

e Example: Highly qualified startup CEOs being ousted
by boards due to toxic interpersonal behavior and
mass employee burnout.

e Keywords: Work Culture, Constructive Leadership,
Social Capital.

4. Handling Failure (Psychological Resilience) High IQ
falters when faced with unexpected defeat. Emotional
fortitude ensures bounce-back from professional setbacks.

e Example: Space scientists managing intense public
grief and maintaining team morale after a high-profile,
multi-million dollar launch failure.

e Keywords: Fortitude, Grit, Emotional Stability.
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5. Policy Implementation (Public Service) IQ sees aggregate
statistics; EQ sees human vulnerabilities. Policies fail without
empathetic grassroots execution.

e Example: Administrators modifying rigid digital-
attendance algorithms for elderly daily-wage workers
after witnessing their physical hardships firsthand.

e Keywords: Compassion, Antyodaya, Administrative
Agility.

Intellect solves complex problems, but emotional intelligence
ensures those solutions remain humane and ethical.

2021 Q4(b)

Does EI help overcome a crisis of conscience without
compromising moral stand?

EI resolves inner moral conflicts by balancing rational duties
with emotional stability and tact.

1. Internal Stability (Self-Regulation) EI prevents impulsive
reactions like immediate resignation when forced to
compromise, allowing calculated ethical responses.

e Example: An officer pressured to clear flawed tenders
calmly demanding written orders instead of
aggressively arguing.

e Keywords: Self-regulation, Fortitude, Objectivity.

2. Tactful Dissent (Relationship Management) High EI
allows one to firmly reject unethical demands without
disrespecting superiors or burning bridges.

e Example: A corporate auditor respectfully but firmly
refusing to sign manipulated accounts, avoiding toxic
workplace hostility.

e Keywords: Persuasion, Tact, Moral Courage.

3. Ethical Innovation (Cognitive-Emotional Flexibility)
Instead of a binary "obey vs. rebel,” EI helps find a middle path
harmonizing law and morality.

e Example: Police executing a lawful but inhumane slum
eviction by first engaging NGOs for immediate
rehabilitation.

e Keywords: Administrative Agility, Compassionate
Justice.

4.  Empathetic  Persuasion  (Social = Awareness)
Understanding a superior’s pressure allows an officer to
logically redirect their focus toward ethical alternatives.
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e Example: A doctor pressured to prematurely discharge
poor patients persuading management by highlighting
reputational risks of readmissions.

e Keywords: Empathy, Stakeholder Management,
Beneficence.

5. Enduring Isolation (Psychological Resilience) Upholding
morals often brings departmental boycotts; EI provides the
mental strength to endure this isolation.

e Example: Whistleblowers maintaining inner peace
despite facing punitive transfers for exposing public
distribution leakages.

e Keywords: Resilience, Inner Peace, Deontology.

EI ensures absolute rigidity in ethical principles while
maintaining flexibility and grace in execution.

2019 Q5(b)

EI as the ability to make emotions work for you instead of
against you.

EI channels raw feelings into productive actions, preventing
irrational decisions during crises.

1. Channeling Anger (Social Reform) Uncontrolled anger
causes destructive violence; regulated anger fuels systemic
policy change.

e Example: Activists using frustration over manual
scavenging to legally crowd-fund mechanized cleaning
cooperatives.

e Keywords: Sublimation, Constructive Aggression.

2. Managing Fear (Crisis Administration) Unchecked panic
paralyzes decision-making; acknowledged fear drives
cautious, hyper-vigilant planning.

e Example: Administrators during the Wayanad
landslides using personal anxiety to rigorously double-
check evacuation rosters.

e Keywords: Emotional Regulation, Prudence.

3. Regulating Empathy (Public Service) Unbounded
empathy causes psychological burnout; channeled empathy
ensures objective, sustainable assistance.

e Example: Oncologists  practicing  "detached
compassion” to prescribe rational treatments without
breaking down emotionally.

e Keywords: Detached Compassion, Objectivity.
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4. Utilizing Grief (Civic Action) Unprocessed grief destroys
mental health; directed grief creates protective public legacies.
e Example: Families of road accident victims petitioning
municipalities to fix highway blackspots.
o Keywords: Resilience, Post-traumatic Growth.
5. Grounding Optimism (Leadership) Blind optimism
ignores ground realities; grounded positivity sustains team
morale during hardships.
e Example: Engineers realistically motivating exhausted
teams to safely finish a delayed bridge project.
e Keywords: Grounded Optimism, Motivation.
EI transforms emotional liabilities into strategic assets, driving
resilient and ethical leadership.

2017 Q6(a)

Applying emotional intelligence in administrative
practices.

EI blends human empathy with rigid rules, ensuring effective
and compassionate public service delivery.

1. Public Grievance Redressal (Social) De-escalating mass
anger requires active listening rather than immediate
defensive policing.

e Example: Municipal commissioners patiently
engaging with protesting street vendors to build
consensus before executing relocation drives.

e Keywords: Cognitive Empathy, Conflict Resolution.

2. Crisis Management (Administrative) Preventing personal
panic ensures objective, rapid resource allocation during
unprecedented disasters.

e Example: A District Magistrate remaining
emotionally detached to efficiently coordinate logistics
during sudden train derailments.

e Keywords: Emotional Regulation, Detached Action.

3. Inclusive Policy Execution (Welfare) Recognizing the
distress of vulnerable groups navigating complex tech-based
governance systems.

e Example: Revenue officers proactively organizing
manual verification camps for elderly pensioners
failing biometric authentication.

e Keywords: Compassion, Administrative Agility,
Antyodaya.
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4. Workplace Leadership (Internal Culture) Addressing
subordinate burnout sustains institutional efficiency better
than punitive threats.

e Example: Superintendents of Police organizing peer-
counseling and granting micro-leaves for constables
dealing with chronic election-duty fatigue.

e Keywords:  Social  Awareness,  Constructive
Leadership.

5. Handling Political Pressure (Integrity) Refusing unethical
demands politely prevents destructive ego clashes with elected
representatives.

e Example: Tactfully rejecting a local politician's verbal
demand for tender manipulation by politely
requesting written orders.

e Keywords: Persuasion, Tact, Moral Courage.

El transforms mechanical bureaucracy into responsive,
citizen-centric, and ethically resilient public administration.

2016 Q7(a)

Anger leading to negative emotions and undesirable
behaviors in personal/work life.

Anger clouds rational judgment, breeding toxicity and
destroying both  professional duties and personal
relationships.

1. Administrative Conduct (Work Life) Unchecked anger
replaces logic with vindictiveness, leading to biased and
arrogant public service delivery.

e Example: An officer slapping a protesting citizen,
escalating a minor local grievance into a massive law-
and-order crisis.

e Keywords: Emotional Hijacking, Objectivity,
Tolerance.

2. Domestic Harmony (Personal Life) Chronic professional
frustration often manifests as displaced aggression, destroying
familial trust and emotional safety.

e Example: Taking out workplace stress on children or
spouses, causing long-term psychological trauma and
broken homes.

e Keywords: Displaced Aggression, Empathy, Social
Capital.
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3. Corporate Dynamics (Work Life) Authoritarian outbursts
create a toxic environment of fear, actively killing team
innovation and institutional loyalty.

e Example: Start-up founders publicly humiliating
employees on group chats, resulting in immediate
mass attrition and reputational ruin.

e Keywords: Psychological Safety, Work Culture,
Constructive Leadership.

4. Digital Behavior (Social Life) Instantaneous anger online
bypasses critical thinking, turning minor disagreements into
destructive cyber-mobs.

e Example: Netizens aggressively trolling or sending
threats to sportspersons simply for losing a crucial
match.

e Keywords: Cyber-ethics, Mob-mentality, Restraint.

5. Psychological Health (Self) Harboring resentment harms
the host first, degrading one's own mental stability and
physical health.

e Example: As Buddhism notes, holding onto anger is
like drinking poison and expecting the other person to
die.

e Keywords: Self-awareness, Emotional Regulation,
Inner Peace.

Emotional intelligence and mindful pauses transform
destructive anger into constructive, rational problem-solving.

2016 Q7(b)

How anger can be managed and controlled.
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Managing anger requires emotional intelligence to shift from
impulsive reaction to a calculated response.

1. The Stimulus-Response Gap (Psychological) Delaying
reactions prevents temporary emotions from causing
permanent damage.

e Example: Applying the "24-hour rule” before drafting
a reply to a hostile official memo or email.

e Keywords: Self-regulation, Impulse control,
Mindfulness.

2. Cognitive Reframing (Administrative) Viewing hostility
as distress rather than a personal attack neutralizes defensive
anger.

e Example: A civil servant viewing a protesting citizen's
yelling as systemic frustration rather than a personal
insult.

e Keywords: Cognitive empathy, Detached compassion,
Objectivity.

3. Emotional Sublimation (Governance) Redirecting
aggressive energy into structured problem-solving yields
tangible public benefits.

e Example: An officer using personal frustration over
manual scavenging to aggressively push for
mechanized sewer-cleaning tenders.

e Keywords: Constructive  aggression, Proactive
governance, Channeling.

4. Focusing on the Locus of Control (Philosophical)
Ignoring uncontrollable external triggers to strictly focus on
actionable duties preserves mental bandwidth.

e Example: A disaster response commander ignoring
hostile media questioning to focus purely on
immediate evacuation logistics.

e Keywords: Stoicism, Fortitude, Inner peace.

5. Physiological Dissipation (Institutional) Reducing built-
up bodily stress prevents minor irritations from escalating into
severe outbursts.

e Example: Police departments mandating post-
deployment sports or Vipassana for riot-control units
to release accumulated tension safely.

e Keywords: Catharsis, Stress management, Work
culture.

Controlled anger fuels systemic reform; unchecked anger
destroys both the individual and the institution.
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9. APTITUDE AND FOUNDATIONAL VALUES FOR CIVIL SERVICE

Year

Question & Topic

Description

2026 Q6(a)

Empathy versus compliance with rules (transfer of a PA's
daughter with learning disability).

Rules ensure objectivity, but blind compliance defeats human
dignity. Empathy ensures just governance.

1. Spirit over Letter: Rigid rules ignore unique human crises.
Discretion exists to humanize standard operating procedures.

e Example: Retaining the PA locally ensures the child's
special education continues, without halting state
work.

e Keywords: Discretion, Spirit of Law, Compassionate
Ground.

2. Psychological (Emotional Intelligence) A distressed
employee cannot function efficiently. Empathy directly
secures workplace productivity.

e Example: Forcing a transfer disrupts the child's
therapy, mentally breaking the PA and reducing their
output.

e Keywords: Empathy, Work Culture, Mental
Wellbeing.

3. Constitutional (Inclusive Justice) The state has a higher
moral duty to protect vulnerable citizens over routine
administrative norms.

e Example: Aligning decisions with the Rights of
Persons with Disabilities Act instead of rigid
departmental transfer cycles.

o Keywords: Affirmative Action, Equity, Vulnerable
Sections.

4. Social (Social Capital) Institutions that support their
weakest members build immense internal loyalty and external
public trust.

e Example: Modern firms offering remote work to
special-needs parents instead of firing them for
relocation refusals.

o Keywords: Institutional Trust, Fraternity.

Harmonizing procedural rules with compassionate discretion
creates an efficient, responsive, and humane administration.

2025 Q5(a)

Devotion to duty attaining highest perfection (sense of
responsibility as a civil servant).
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Unwavering devotion transforms routine administrative tasks
into the highest form of national service.

1. Philosophical (Nishkama Karma) Perfection emerges
when work is done strictly as a duty, detaching from fame or
fatigue.

e Example: ISRO scientists working anonymously for
decades on Chandrayaan, driven by national duty, not
individual glory.

e Keywords: Deontology, Detached Action,
Selflessness.

2. Governance (Crisis Management) True perfection in duty
means acting beyond standard working hours to protect
public lives.

e Example: District Collectors sleeping in makeshift
camps during Assam floods, prioritizing citizen safety
over personal comfort.

e Keywords: Dedication, Public Interest, Altruism.

3. Institutional (Moral Courage) Attaining perfection
requires upholding duty despite systemic threats, political
pressure, or personal risk.

e Example: Honest forest rangers continually
confronting armed timber mafias despite facing
repeated punitive transfers.

e Keywords: Probity, Fortitude, Institutional Integrity.

4. Social Welfare (Antyodaya) A public servant’s duty
reaches perfection only when it successfully serves the
absolute last mile.

e Example: Healthcare workers trekking miles across
snow-bound Himalayan passes just to immunize a
single nomadic child.

e Keywords: Compassion, Beneficence, Service
Delivery.

True perfection lies not in acquiring power, but in selfless,
continuous dedication to public welfare.

2022 Q1(b)

Empathy and compassion facilitating civil servants to be
more competent.

Empathy bridges the gap between rigid policies and ground
realities, maximizing administrative competence.

1. Policy Design (Relevance) Understanding grassroots pain
allows officers to create targeted, highly practical solutions
instead of theoretical rules.
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e Example: Designing low-floor public buses only after
noticing elderly citizens physically struggling to board
regular ones.

e Keywords: Cognitive Empathy, Citizen-centric
Governance.

2. Service Delivery (Agility) Compassion provides the moral
courage to bypass minor red-tape to serve genuine, immediate
human needs.

e Example: Providing immediate rations to destitute
widows despite temporary biometric server failures,
preventing starvation.

e Keywords: Administrative Agility, Antyodaya,
Discretion.

3. Law and Order (Conflict Resolution) Empathetic
communication de-escalates public anger far more effectively
than immediate brute force.

e Example: Police chiefs speaking to protesting farmers
in their local dialect to build trust, averting violent
clashes.

e Keywords: Persuasion, Social Intelligence, Tolerance.

4. Internal Leadership (Team Morale) An empathetic leader
builds a highly motivated workforce, drastically improving
departmental output.

e Example: Approving sudden leave for a constable’s
family medical emergency, earning their lifelong
institutional loyalty and dedication.

o Keywords: Work Culture, Mentorship, Team
Building.

Competence without compassion is mechanical; with it,
governance becomes a healing tool for society.

2021 Q1(a)

Identify and justify five ethical traits to plot a civil servant's

performance matrix.

Ethical metrics ensure governance transcends mechanical
efficiency to deliver true public welfare.

1. Objectivity (Governance) Decisions must rely on empirical
data, immune to lobbying or media trials.

e Example: Rejecting a lucrative coastal highway project
because environmental impact assessments show
severe flood risks.

o Keywords: Evidence-based, Impartiality, Probity.

2. Compassionate Agility (Social) Applying discretionary
power to bypass rigid red-tape for society's most vulnerable.
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e Example: Manually approving a state scholarship for
a tribal orphan when the digital portal repeatedly
crashes.

o Keywords: Antyodaya, Empathy, Responsiveness.

3. Moral Courage (Administrative) Executing lawful duties
despite immense threats of violence or punitive transfers.

e Example: A district mining officer permanently
sealing illegal sand quarries operated by local political
mafias.

o Keywords: Fortitude, Deterrence, Integrity.

4. Emotional Regulation (Psychological) Maintaining
operational calm prevents panic and coordinates effective
responses during sudden crises.

e Example: A hospital superintendent methodically
managing patient evacuations during a midnight fire
without showing visible panic.

e Keywords:  Crisis  Management,  Emotional
Intelligence, Resilience.

5. Fiscal Prudence (Corporate/Economic) Treating public
money as a sacred trust prevents wasteful expenditure and
maximizes grassroots impact.

e Example: Upgrading existing panchayat buildings for
Anganwadis instead of floating costly tenders for new
constructions.

o Keywords: Utilitarianism, Public Trust, Fiduciary
Duty.

A matrix prioritizing these traits builds a resilient, citizen-
centric, and highly trusted bureaucracy.

2021 Q1(b)

Ten essential values needed for an effective public servant
and preventing unethical behavior.

Core values act as an internal moral compass, shielding
officers from systemic temptations.

1. Integrity: Aligns private morals with public actions.
Refusing hospitality from contractors prevents future
compromises.

2. Objectivity: Allocating flood-relief funds purely based
on drone damage-assessments, not political wards.

3. Non-partisanship: Vigorously executing a newly
elected government's welfare scheme without stalling
it out of loyalty to the previous regime.




4. Compassion: Arranging mobile medical vans for
elderly citizens physically unable to trek to Primary
Health Centres.

5. Fortitude: A medical examiner refusing to alter a
post-mortem report despite intense pressure from a
powerful accused.

6. Transparency: Publishing daily PDS grain stock levels
online to automatically deter diversion by middlemen.

7. Accountability: A municipal commissioner publicly
taking responsibility for severe urban waterlogging
and initiating immediate drainage audits.

8. Tolerance: Ensuring minority communities get equal,
unhindered access to public community halls during
festivals.

9. Prudence: Mandating solar panel installations in all
government offices to drastically cut long-term
taxpayer electricity bills.

10. Emotional Intelligence: De-escalating an angry,
protesting mob of daily-wagers through dialogue
rather than immediately ordering a lathi-charge.

Internalizing these values ensures bureaucratic power is

utilized solely for constitutional welfare.

2021 Q5(b)

Impartiality and non-partisanship as indispensable
qualities.

They prevent bureaucratic politicization, ensuring equal
justice and policy continuity across changing governments.

1. Democratic Continuity (Governance) Public service
cannot stall during political transitions. An administration
must serve the state, not the party.

e Example: Bureaucrats smoothly transitioning from a
previous government's centralized health scheme to a
new regime's decentralized model without friction.

e Keywords: Policy Continuity, Institutional Neutrality.

2. Equality Before Law (Justice) Law enforcement loses its
legitimacy if actions are dictated by the political affiliations of
the accused.

e Example: Police investigating a local communal clash
based strictly on CCTV footage, arresting culprits
regardless of their political connections.

e Keywords: Rule of Law, Objectivity, Fairness.
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3. Building Civic Trust (Social) Citizens voluntarily obey the
state only when they witness unbiased resource distribution.

e Example: Allotting limited street-vendor zones
through a transparent, randomized digital lottery
instead of local political recommendations.

e Keywords: Social Capital, Civic Trust, Meritocracy.

4. Maintaining Institutional Morale (Work Culture)
Favoritism destroys teamwork. Promotions and postings
must reflect competence, not proximity to ruling ministers.

e Example: A Chief Secretary insulating junior officers
from politically motivated punitive transfers to
maintain departmental morale.

e Keywords: Esprit de Corps, Professionalism.

5. Electoral Integrity (Constitutional) Free and fair elections
demand a completely neutral administrative machinery to
prevent democratic subversion.

e Example: A District Returning Officer boldly rejecting
the nomination of a powerful incumbent minister for
concealing criminal assets.

e Keywords: Constitutional Morality, Fortitude,
Democratic Ethos.

Without impartiality, administration devolves into political
servility, ultimately destroying the democratic fabric.

2021 Q6(b)

"Integrity is a value that empowers the human being."

Integrity aligns thoughts and actions, building unshakable
inner strength against external pressures.

1. Psychological (Inner Peace) Eliminates cognitive
dissonance. Doing what is right removes the constant fear of
exposure.

e Example: A whistleblower exposing departmental
graft sleeps better than the corrupt official fearing daily
audits.

o Keywords: Cognitive Consistency, Moral Agency.

2. Governance (Moral Authority) Commands natural
compliance. Subordinates follow leaders who practice what
they preach, reducing enforcement costs.

e Example: A Superintendent of Police strictly wearing
helmets empowers traffic cops to fine powerful local
politicians.

e Keywords: Social Influence, Leadership.
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3. Economic (Fiduciary Trust) Markets reward transparent
behavior. Honesty acts as a magnet for long-term loyalty and
investment.

e Example: Startups admitting data breaches
immediately instead of hiding them retain higher
consumer trust eventually.

o Keywords: Fiduciary Duty, Social Capital.

4. Administrative (Fortitude) Provides the courage to reject
illegal orders because the officer has no hidden vulnerabilities
to exploit.

e Example: An honest civic chief boldly demolishing
illegal builder encroachments without fearing
retaliatory blackmail.

e Keywords: Moral Courage, Probity.

Integrity shifts a civil servant from merely surviving by rules
to leading by conscience.

2018 Q1(a)

Three basic universal values in civil services and their
importance.

Universal values ensure administration remains humane,
objective, and constitutionally anchored across diverse
geographies.

1. Compassion (Social Dimension) Bridges the gap between
rigid legislation and genuine grassroots suffering.

e Example: District officers easing rigid documentation
rules so transgender persons can immediately access
Ayushman Bharat healthcare.

e Keywords: Antyodaya, Empathy, Equity.

2. Objectivity (Governance Dimension) Ensures resource
distribution is based on empirical facts, neutralizing political
or caste-based biases.

e Example: Using satellite mapping and drone data to
assess crop damage for compensation, ignoring local
lobbying.

o Keywords: Evidence-based policy, Impartiality.

3. Fortitude (Administrative Dimension) Grants the mental
resilience to uphold the rule of law against active physical or
systemic threats.

e Example: IAS officers sealing illegal VIP resorts in
ecologically fragile zones despite facing immediate
punitive transfers.

e Keywords: Moral Courage, Resilience, Rule of Law.
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These values transform a mechanical, rule-bound
bureaucracy into an agile, citizen-centric welfare institution

2018 Q3(b)

Warren Buffett on integrity, intelligence, and energy.

Intelligence and energy without ethical grounding create
highly efficient, destructive systemic threats.

1. Corporate/Economic (Destructive Brilliance) High
intellect without morals engineers massive financial frauds
that regulators struggle to catch.

e Example: The FTX crypto collapse—brilliant young
coders with boundless energy destroyed billions due to
zero ethical boundaries.

e Keywords: Fiduciary Failure, Unfettered Capitalism.

2. Governance (Weaponized Efficiency) Corrupt officers use
their intelligence to perfectly bypass audits and manipulate
tenders legally.

e Example: Civil engineers designing flawed but
technically compliant bridge tenders specifically to
extract massive contractor kickbacks.

e Keywords: Systemic Corruption, Crisis of Conscience.

3. Technological (Digital Ethics) Energetic innovation
detached from human impact actively threatens societal
stability and privacy.

e Example: Highly skilled programmers actively
creating automated deepfake tools or phishing bots for
rapid financial extortion.

e Keywords: Ethical Blindness, Cyber-ethics.

4. Social Leadership (Misguided Charisma) High-energy
public figures without integrity easily radicalize vulnerable
populations for personal gain.

e Example: Charismatic godmen manipulating
followers' wealth and blind faith to build
unaccountable private empires.

o Keywords: Manipulation, Social Responsibility.

Integrity acts as the vital steering wheel for the powerful
engine of human intelligence.

2017 Q2

Relevance of Transparency, Accountability, Fairness,
Courage of conviction, Spirit of service.

These core values ensure governance remains citizen-centric,
ethical, and constitutional amidst modern complexities.

1. Transparency (Governance) Opens administration to
public scrutiny, drastically reducing systemic opacity and
corruption.
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e Example: Utilizing geo-tagging for MGNREGA assets
to prevent ghost-beneficiaries and ensure public fund
tracing.

e Keywords: Open data, Probity.

2. Accountability (Administrative) Taking ownership of
outcomes prevents buck-passing and ensures swift corrective
action.

e Example: Municipal engineers facing strict
departmental probes after unauthorized illegal
billboards collapse on citizens.

e Keywords: Answerability, Institutional responsibility.

3. Fairness (Social) Guarantees equitable resource
distribution, ignoring caste, gender, or political biases.

e Example: Direct Benefit Transfer (DBT) algorithms
automatically allocating state scholarships strictly via
economic criteria.

e Keywords: Equity, Distributive justice.

4. Courage of Conviction (Psychological) Upholding the law
despite facing intense physical threats or political transfers.

e Example: Forest officers arresting powerful resort
owners encroaching on elephant corridors despite
local mafia threats.

e Keywords: Fortitude, Moral courage.

5. Spirit of Service (Welfare) Placing public interest above
personal comfort, recognizing administration as a duty, not a
job.

e Example: Doctors in remote rural PHCs working
beyond shifts during sudden seasonal dengue
outbreaks.

o Keywords: Selflessness, Antyodaya.

Internalizing these traits transforms mere bureaucrats into
resilient pillars of democratic welfare.

2017 Q4(a)

Integrity tested by a complete refusal to be compromised.

True integrity is absolute; partial honesty is merely
convenience waiting for the right price.

1. Administrative (Zero Tolerance) Small compromises
normalize corruption. Complete refusal stops the slippery
slope of unethical behavior.

e Example: An auditor rejecting a minor Rs. 1000
discrepancy in midday meal bills, preventing future
mass-scale scams.

e Keywords: Probity, Slippery slope.
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2. Corporate (Fiduciary Duty) Unyielding ethics safeguard
public health and wealth against aggressive corporate greed.

e Example: A junior drug-inspector sealing a pharma
unit for minor safety breaches despite massive bribe
offers.

e Keywords: Corporate governance, Whistleblowing.

3. Political (Constitutional Morality) Standing firm against
systemic pressures proves ideological purity over the desire for
power.

e Example: An honest returning officer invalidating a
ruling party candidate's nomination for concealing
criminal assets.

e Keywords: Democratic ethos, Rule of law.

4. Psychological (Inner Consistency) Complete refusal
prevents cognitive dissonance, ensuring lasting mental peace
and self-respect.

e Example: A police officer refusing political orders to
dilute an FIR, sleeping without fear of future inquiries.

e Keywords: Crisis of conscience, Moral agency.

Uncompromising integrity ensures that an officer's
conscience always prevails over situational temptations.

2016 Q1(b)

Impartiality and non-partisanship as foundational values
in the present-day context.

In a polarized society, these values guarantee objective
governance independent of changing political regimes.
1. Welfare Execution (Governance) Ensures policies reach
the genuinely vulnerable, not just the ruling party's vote bank.
e Example: Distributing rural housing strictly based on
socio-economic census data, ignoring local political
recommendation lists.
o Keywords: Equity, Evidence-based policy.
2. Law and Order (Social) Prevents majoritarian bias,
securing minority trust in the state's security machinery.
e Example: Police granting equal protest-ground access
to opposition groups as they do to ruling affiliates.
e Keywords: Rule of law, Civic trust.
3. Electoral Sanctity (Constitutional) Neutral bureaucrats
prevent democratic subversion during high-stakes, volatile
elections.
e Example: District Magistrates promptly removing
unauthorized ruling-party banners strictly under the
Model Code of Conduct.
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o Keywords: Democratic ethos, Institutional neutrality.
4. Policy Continuity (Administrative) Unbiased officers
execute new regime policies smoothly without sabotaging
them due to past loyalties.
e Example: A finance secretary seamlessly shifting from
a capital-heavy budget to a socialist welfare budget
upon a government change.
o Keywords: Adaptability, Permanent executive.
Impartiality prevents the weaponization of bureaucracy,
maintaining the state’s absolute democratic legitimacy.

2015
Q1(b)(iii)

Differentiate between Discrimination and preferential
treatment.

Discrimination excludes unjustly; preferential treatment
includes equitably to correct historical disadvantages.

1. Intent (Ethical Dimension) Discrimination stems from
prejudice. Preferential treatment stems from a desire for
equity.

e Example: Denying rental housing based on dietary
habits versus lowering physical height criteria for
Gorkha police recruits.

e Keywords: Prejudice, Equity, Distributive Justice.

2. Constitutional (Governance Dimension) Discrimination
violates fundamental rights. Preferential treatment actively
tulfills constitutional morality.

e Example: Paying female farm laborers less versus
providing free public bus transit for women to boost
workforce participation.

o Keywords: Article 14, Affirmative Action, Equity.

3. Outcome (Administrative Dimension) Discrimination
deepens marginalization. Preferential treatment levels a
skewed systemic playing field.

e Example: Ignoring rural government schools in
budgets versus reserving state procurement quotas
specifically for Dalit-owned MSMEs.

e Keywords: Social Exclusion, Capacity Building,
Antyodaya.

4. Philosophical (Justice Dimension) Discrimination treats
equals unequally. Preferential treatment applies Rawlsian
justice to aid the least advantaged.

e Example: Rejecting neurodivergent applicants
outright versus providing compensatory time limits
during competitive exams.
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e Keywords: Difference Principle, Egalitarianism,
Fairness.
Preferential treatment is an ethical, constitutional tool to
actively dismantle systemic discrimination.

2015 Q3(b)

Virtues of trustworthiness and fortitude manifested in
public service.

Trustworthiness builds essential public capital, while fortitude
ensures duty execution despite severe threats.

1. Administrative Trust (Reliability) Transparent, consistent
actions convince citizens that the state apparatus works for
them.

e Example: A Collector publishing unmanipulated,
daily relief-fund audits during floods, instantly ending
local panic and hoarding.

e Keywords: Transparency, Fiduciary Duty, Social
Capital.

2. Social Trust (Inclusivity) Earned administrative credibility
encourages highly vulnerable, skeptical groups to engage with
state machinery.

e Example: Undocumented migrants approaching local
clinics for vaccines only because officials reliably
promised zero deportations.

e Keywords: Empathy, Civic Trust, Marginalization.

3. Governance Fortitude (Moral Courage) Resisting intense
political lobbying, bribes, or illegal orders to protect larger
public interest.

e Example: A junior drug inspector refusing to approve
substandard cough syrups despite threats from
powerful pharma lobbies.

o Keywords: Integrity, Deterrence, Probity.

4. Psychological Fortitude (Resilience) Enduring systemic
isolation and punitive actions without abandoning ethical
principles or mental peace.

e Example: Honest forest rangers persisting with anti-
poaching drives despite facing repeated, politically
motivated punishment postings.

e Keywords: Deontology, Inner Strength, Perseverance.

Trustworthiness earns the public's mandate; fortitude fiercely
protects it against corrupt vested interests.
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10. ETPUBLIC CIVIL, SERVICE VALUES AND ETHICS IN
PUBLIC ADMINISTRATION

( STATUS AND PROBLEMS

Year

Question & Topic

Description

2026 Q4(b)

Striking a balance between efficiency (doing things right)
and effectiveness (doing the right thing).

Efficiency cuts costs; effectiveness ensures welfare. Balancing
both guarantees just, sustainable governance.

1. Service Delivery (Tech vs. Touch) A fast digital system is
efficient, but fails if it excludes the poorest. Balancing means
creating fallback mechanisms.

e Example: Mandatory biometric PDS is efficient.
Allowing OTP or manual override for elderly with
faded fingerprints makes it effective.

e Keywords: Inclusivity, Compassion, Antyodaya.

2. Infrastructure (Standardization vs. Utility) Building
generic infrastructure saves time and money, but ignoring
local needs wastes the effort.

e Example: Constructing identical primary schools
nationwide (efficient) vs. adding solar heating for
schools in Himalayan winters (effective).

e Keywords: Citizen-centric, Resource Optimization.

3. Law and Order (Speed vs. Justice) Bypassing protocols
achieves quick results, but due process ensures lasting peace
and human rights.

e Example: Rapid "bulldozer" demolitions of suspect
homes (efficient policing) vs. thorough investigation
and legal trials (effective justice).

e Keywords: Rule of Law, Procedural Integrity.

4. Policy Implementation (Output vs. Outcome) Counting
the number of facilities built is merely efficient; ensuring they
are utilized changes lives.

e Example: Building millions of rural toilets quickly
(efficient) vs. changing behavioral habits so they are
actually used (effective).

e Keywords: Behavioral Nudge, Social Impact.

True governance merges procedural speed with
compassionate, inclusive, and constitutional outcomes.

2025 Q4(a)

Civil servant using reason and critical thinking for social re-
engineering and welfare schemes.

Critical thinking dismantles blind traditions; reason optimizes
welfare delivery for the marginalized.
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1. Root Cause Analysis (Welfare Design) Reason shifts focus
from treating symptoms to eliminating underlying structural
barriers.

e Example: Giving free bicycles to rural schoolgirls
directly combats female dropout rates better than
simply opening more schools.

e Keywords: Evidence-based Policy, Pragmatism.

2. Behavioral Nudging (Social Re-engineering) Logic helps
deconstruct deep-rooted taboos by linking reforms to
community pride rather than just law.

e Example: Promoting menstrual hygiene by engaging
local self-help groups to manufacture pads, framing it
as economic empowerment.

e Keywords: Persuasion, Social Capital, Modernity.

3. Bypassing Systemic Hurdles (Administrative) Critical
thinking finds innovative workarounds to defeat entrenched
corruption and bureaucratic inertia.

e Example: Using drone surveys (SVAMITVA scheme)
for rural land mapping to completely bypass corrupt
local patwari networks.

e Keywords: Administrative Agility, Tech-
empowerment.

4. Resource Rationalization (Economic) Reason demands
ending populist freebies in favor of targeted, capacity-building
investments.

e Example: Replacing generic farm-loan waivers with
targeted Direct Benefit Transfers (DBT) to
smallholders for buying modern seeds.

e Keywords: Utilitarianism, Fiduciary Prudence.

Rational administration replaces populist appeasement with
sustainable, targeted socio-economic empowerment.

2025 Q5(b)

Civil servant as an enabler and facilitator of growth rather
than a regulator.

Modern governance demands nurturing innovation and
supporting citizens, not just policing compliance.
1. Economic Dynamism (Corporate) Over-regulation stifles
enterprise. Handholding startups builds a robust economy.
® Example: Decriminalizing minor procedural defaults
in company law to encourage young entrepreneurs
instead of shutting them down.
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e Keywords: Ease of Doing Business, Constructive
Leadership.

2. Proactive Citizen Services (Social) A facilitator delivers
state services to the doorstep rather than making citizens cross
bureaucratic hurdles.

e Example: Issuing caste and income certificates directly
at high-school camps rather than making parents
queue at Tehsil offices.

e Keywords: Minimum Government, Responsiveness.

3. Nurturing Innovation (Technological) Instead of outright
banning new, misunderstood technologies, a facilitator
creates safe testing grounds.

e Example: Creating "regulatory sandboxes" for rural
fintech startups to test models safely, rather than
issuing blanket bans.

e Keywords: Adaptability, Forward-thinking.

4. Infrastructure Execution (Administrative) Breaking
departmental silos accelerates growth. Regulators find faults;
facilitators find solutions.

e Example: Appointing a single-window nodal officer to
resolve multi-department land-use bottlenecks for
renewable energy projects.

e Keywords: Synergy, Proactive Governance.

Facilitation builds public trust and economic dynamism;
excessive regulation breeds corruption and stagnation.

2024 Q6(a)

Gender-specific challenges faced by female public servants
and measures to increase efficiency.

Systemic biases hinder female public servants; resolving them
ensures equitable, efficient, and compassionate governance.
Gender-Specific Challenges:

1. Attitudinal Bias (Social) Subordinates and local politicians
often bypass female officers, silently questioning their
authority.

e Example: Male sarpanches preferring to negotiate with
male clerks instead of the female Block Development
Officer.

e Keywords: Benevolent sexism, Patriarchal
conditioning.

2. The Double Burden (Psychological) Societal expectations
demand women be primary caregivers, conflicting with 24/7
administrative duties.
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® Example: Managing high-stress late-night disaster
relief while facing familial guilt and pressure regarding
childcare.

e Keywords: Role strain, Work-life balance.

3. Infrastructural Deficit (Administrative) Remote field
postings  frequently lack basic sanitary facilities,
compromising health and dignity.

e Example: Female constables lacking access to safe
washrooms during 12-hour continuous election
bandobast duties.

e Keywords: Physical dignity, Occupational hazard.

4. Informal Exclusion (Professional) Women are subtly kept
out of informal networks where crucial intelligence and
networking occur.

e Example: Excluded from late-night informal "boys'
club” dinners where key policy or posting decisions
happen.

e Keywords: Implicit bias, Glass ceiling.

Measures for Efficiency:

1. Enabling Infrastructure (Administrative) Providing
fundamental facilities removes physical barriers, allowing
unhindered focus on field performance.

e Example: Deploying mobile 'She-Toilets' and
mandatory creches for female police officers on
highway duty.

e Keywords: Capacity building, Enabling environment.

2. Equitable Task Allocation (Governance) Ending the
practice of giving women only "soft" portfolios builds raw
administrative confidence.

e Example: Deliberately posting young female officers to
high-stakes, volatile mining or revenue districts.

e Keywords: Meritocracy, Gender neutrality.

3. Institutional Mentorship (Psychological) Senior women
guiding juniors helps them navigate systemic hostility without
suffering professional burnout.

e Example: Creating formal mentorship grids where
senior female administrators guide new entrants
through hostile political pressures.

e Keywords: Social capital, Psychological safety.

4. Male Sensitization (Cultural) Training male peers to
recognize their own subtle biases creates a collaborative

workspace.
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e Example: Mandating that critical departmental
strategy meetings occur during official hours, not late
evenings.

e Keywords: Peer sensitization, Egalitarianism.
Empowering female officers dismantles patriarchy,
transforming the state machinery into a truly representative
institution.

2023 Q2(b)

Differentiate between 'coercion’' and 'undue influence' in a

work environment.

Coercion wuses explicit threats, while undue influence
manipulates trust to alter workplace decisions.

1. Nature of Pressure (Methodology) Coercion relies on
direct intimidation. Undue influence exploits hierarchical
respect or emotional bonds.

e Example: Threatening a contractual clerk with
immediate firing (Coercion) vs. a mentor-officer
asking a junior to bypass audit rules "for the team's
reputation” (Undue Influence).

e Keywords: Explicit force, Psychological manipulation.

2. State of Free Will (Psychological) Coercion violently
suppresses consent through fear. Undue influence subtly
manufactures consent through obligation.

e Example: Sand mafias physically forcing a surveyor to
change land records (Coercion) vs. a boss leveraging a
past favorable appraisal to secure a subordinate's
signature on flawed tenders (Undue Influence).

o Keywords: Duress, Fiduciary exploitation.

3. Visibility and Proof (Administrative) Coercion is overt,
often leaving a trail. Undue influence is informal and almost
invisible.

e Example: Issuing a punitive transfer order for
rejecting a minister's request (Coercion) vs. casually
excluding an officer from key meetings until they
agree to a policy (Undue Influence).

o Keywords: Overt threat, Covert pressure.

4. Power Dynamics (Relational) Coercion requires brute
dominance, not necessarily a relationship. Undue influence
strictly requires pre-existing trust.

e Example: An aggressive local politician yelling at a
new Station House Officer (Coercion) vs. a veteran
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diplomat persuading a trainee to ignore protocol
citing "unwritten traditions” (Undue Influence).
e Keywords: Power asymmetry, Moral obligation.
Both destroy workplace integrity, requiring robust grievance
mechanisms, transparency, and immense moral courage.

2022 Q1(a)

Officer engrossed with periphery ignoring core issues
leading to travesty of justice.

Focusing on minor rules over human welfare defeats the core
purpose of public administration.

1. Procedural vs. Substantive Justice (Administrative)
Following strict document rules while ignoring genuine
human suffering denies basic constitutional rights.

e Example: Rejecting a poor farmer's crop insurance
claim purely due to a misspelled name on his Aadhaar
card.

o Keywords: Red tapism, Goal displacement, Letter vs.
Spirit.

2. Law Enforcement Priorities (Social) Policing minor
infractions while turning a blind eye to systemic crimes
creates societal mistrust.

e Example: Police aggressively fining small street
vendors for encroachment while ignoring large-scale
illegal sand mining nearby.

e Keywords: Misplaced priorities, Civic trust,
Objectivity.

3. Resource Allocation (Governance) Spending state funds
and time on superficial aesthetics rather than critical, life-
saving infrastructure.

e Example: Beautitying city walls for a sudden VIP visit
while the local district hospital lacks functional oxygen
lines.

e Keywords: Fiduciary duty, Utilitarianism, Public
interest.

4. Crisis Management (Ethical) Seeking procedural
perfection in reports during emergencies delays urgent, life-
saving actions.

e Example: A disaster management officer demanding
physical paper signatures to release relief funds during
an active flash flood.

e Keywords: Administrative agility, Compassion,
Means over ends.
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True justice requires civil servants to prioritize constitutional
empathy over rigid bureaucratic compliance.

2019 Q1(a) | Basic principles of public life.
Nolan committee principles form the ethical bedrock,
ensuring state power serves true public welfare.
1. Selflessness (Welfare) Acting solely in public interest,
ignoring personal or familial financial dividends.

e Example: Anganwadi workers trekking through Spiti's
snow to deliver polio drops, risking personal safety.

e Keywords: Altruism, Antyodaya, Fiduciary duty.

2. Objectivity (Administrative) Decisions and resource
distribution must rely purely on empirical data, not political
biases.

e Example: Disbursing drought compensation strictly
using satellite crop-mapping rather than local political
recommendations.

e Keywords: Evidence-based, Impartiality, Meritocracy.

3. Accountability (Governance) Taking absolute ownership
of outcomes and submitting to institutional and public
scrutiny.

e Example: Gram Panchayats conducting live Jan
Sunwai' (social audits) to publicly explain MGNREGA
expenditures.

e Keywords: Answerability, Civic trust, Institutional
responsibility.

4. Integrity (Ethical) Refusing financial or social obligations
that might improperly influence official duties.

e Example: A retiring telecom regulator refusing a
highly-paid board position in a private telecom firm.

e Keywords: Probity, Conflict of interest, Moral
courage.

5. Openness (Democratic) Proactively sharing administrative
information to prevent the corrupt hoarding of state secrets.

e Example: Municipal corporations live-tracking
garbage truck routes and daily toll collections on
public dashboards.

e Keywords: Transparency, Information asymmetry, E-
governance.

These principles transform mechanical bureaucrats into
trusted guardians of constitutional morality and citizen rights.
2017 Q8(a) | Discipline implying subordination, yet potentially being

counter-productive for organizations.
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Blind discipline enforces rigid subordination, stifling
innovation and breeding fear, ultimately harming
organizations.

1. Stifling Innovation (Corporate/Tech) Rigid hierarchy
prevents ground-level feedback from reaching the top,
causing strategic failures.

e Example: Byju's aggressive top-down targets
suppressed critical employee feedback, accelerating its
institutional collapse.

e Keywords: Psychological safety, Yes-men culture.

2. Paralysis in Crisis (Administrative) Over-reliance on
upper command prevents immediate local action during
dynamic, life-threatening emergencies.

e Example: Junior officers delaying immediate flood
rescue deployments while waiting for formal written
collectorate orders.

o Keywords: Administrative agility, Red-tapism.

3. Compromising Integrity (Governance) Blind
subordination forces honest officials to execute illegal or
unethical orders to avoid punishment.

e Example: Station House Officers altering crucial FIR
details merely because a senior politician verbally
ordered it.

o Keywords: Crisis of conscience, Blind obedience.

4. Destroying Morale (Psychological) Authoritarian control
kills intrinsic motivation, leading to high attrition and bare-
minimum compliance.

e Example: Rural doctors resigning due to rigid digital
attendance mandates that completely ignore local
internet outages.

o Keywords: Alienation, Empathy, Work culture.

Constructive discipline balances operational order with
democratic feedback, ensuring agility and ethical governance.

2016 Q8

Max Weber's view on state bureaucracy possessing its own
independent morality versus personal conscience.

Weber’s rules ensure neutrality, but blind compliance without
personal conscience destroys human dignity.
1. Empathy vs. Rigidity (Social) Rules ignore individual
suffering; conscience humanizes governance.
e Example: Approving Ayushman Bharat claims for
orphans lacking exact birth certificates instead of auto-
rejecting them.
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o Keywords: Antyodaya, Discretion.

2. Crisis Response (Disaster Management) Bureaucracy
waits for formal orders; conscience acts immediately to save
lives.

e Example: A local SDM diverting private excavators
during Wayanad landslides before getting official
financial approval.

o Keywords: Administrative agility, Public interest.

3. Accountability vs. Subordination (Administrative)
Hierarchy demands silence; conscience demands exposing
systemic threats.

e Example: A junior engineer leaking flawed structural
reports of a newly inaugurated toll-bridge despite
departmental gag orders.

e Keywords: Probity, Moral courage.

4. Customary vs. Formal Law (Tribal Governance) Strict
laws criminalize traditional livelihoods; conscience seeks
inclusive workarounds.

e Example: Forest guards engaging Baiga tribals as paid
conservation guides rather than arresting them for
minor foraging.

e Keywords: Inclusive justice, Equity.

5. Long-term vs. Short-term Targets (Ecological)
Bureaucracy chases immediate development targets;
conscience protects intergenerational equity.

e Example: An officer refusing rapid environmental
clearance for a solar park that destroys critical Great
Indian Bustard habitats.

o Keywords: Sustainable development, Objectivity.

6. Technology vs. Humanity (Digital Governance)
Algorithms lack mercy; conscience provides the vital human
override.

e Example: Re-enrolling elderly widows mistakenly
deleted from pension portals by faulty Al facial
recognition software.

e Keywords: Compassion, Digital divide.

Bureaucracy needs Weber’s structure, but the civil servant’s
conscience provides its soul.

2015
Q1(b)(ii)

Differentiate = between  Ethical management and
management of ethics.
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Ethical management relies on personal character;
management of ethics builds institutional compliance
frameworks.

1. Core Focus (Character vs. Structure) Ethical management
is driven by an officer's inner conscience. Management of
ethics enforces external rules.

e Example: A District Magistrate personally refusing a
contractor's bribe (Ethical) vs. installing CCTVs in the
tender-opening room (Management).

e Keywords: Moral agency, Institutionalization.

2. Tools Employed (Values vs. Compliance) One uses
empathy and integrity to lead; the other uses audits and
standard operating procedures.

e Example: A police chief leading by example with
unbiased postings vs. the state introducing a
mandatory, software-based transfer policy.

e Keywords: Probity, Accountability.

3. Approach (Proactive vs. Procedural) Ethical management
spontaneously seeks public welfare. Management of ethics
creates boundaries to prevent systemic corruption.

e Example: An officer bypassing red tape to immediately
hospitalize a destitute citizen vs. drafting a Citizen's
Charter for healthcare delivery.

e Keywords: Compassion, Rule of Law.

4. Application Scope (Immediate vs. Environment) Ethical
management solves daily moral dilemmas. Management of
ethics sustains a long-term ethical work culture.

® Example: A startup founder voluntarily halting a
biased AI project vs. SEBI legally mandating annual
ESG (Environmental, Social, Governance) audits.

e Keywords: Corporate Governance, Work culture.

Ethical management provides the administrative soul, while

management of ethics creates the systemic body.

11. ETHICAL CONCERNS AND DILEMMAS IN GOYERNMENT
AND PRIVATE INSTITUTIONS

Year

Question & Topic

Description

2026 Q1(b)

Ethical challenges faced by a DM when a business displaces a
forest community.

DM balances corporate-driven economic growth with the
constitutional rights and survival of vulnerable forest tribes.
Dimensions & Ethical Challenges:
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o Constitutional Duty vs. Utilitarian Growth:

o Protecting minority habitat rights (FRA/PESA)
against aggregate national economic benefits.

o Example: Preventing manufactured or coerced
Gram Sabha consent by local mining lobbies.

o Empathy vs. State Mandate:

o Executing lawful government eviction orders
while witnessing the failure of standard cash
compensations.

o Example: Displaced forest dwellers losing social
capital and ending up as unskilled daily wagers
in urban slums.

e Ecological Integrity vs. Corporate Pressure:

o Resisting top-down administrative pressure to
fast-track land clearances for 'Ease of Doing
Business'.

o Example: Halting the destruction of sacred
groves that hold deep cultural value and support
local micro-climates.

e Substantive Justice in Rehabilitation:

o Ensuring meaningful livelihood restoration
rather than just procedural, paper-based
monetary relief.

o Example: Averting the trauma of forcing self-
sustaining tribes into barren, concrete
resettlement colonies without employable skills.

A DM must act as a constitutional trustee, prioritizing human
dignity and ecological justice over profit.

2026 Q2(a)

Ethical dilemma of a DM using untested mineral
supplement research on an endangered tribe.

DM balances urgent tribal health needs against the strict
medical ethics of untested trials.
Dimensions & Ethical Challenges:

e Urgency vs. Human Dignity:

o Balancing immediate malnutrition relief
against Kant's categorical imperative: treating
vulnerable human lives as ends, not
experimental means.

o Example: Echoes the ethical breaches seen
during controversial HPV vaccine trials on
tribal girls in Andhra Pradesh.

e Administrative Paternalism vs. Autonomy:

146

www.smartleadersias.com



_ Ethi_cs; Intzg;ify and Ap_ 't

o The state deciding 'what is best' violates
informed consent, especially when language
and literacy barriers prevent genuine
understanding.

o Example: Approving such trials risks creating a
backdoor for pharma exploitation under the
guise of public welfare.

e Beneficence vs. Non-maleficence (Do No Harm):

o The intent to cure clashes with the risk of
unknown, fatal side effects on an already fragile,
shrinking gene pool.

o Example: Historical interventions among the
Great Andamanese show that introducing
untested elements often leads to high mortality.

o Utilitarianism vs. Constitutional Duty:

o Potential scientific breakthroughs cannot
supersede a Particularly Vulnerable Tribal
Group's (PVTG) fundamental right to safe
health (Article 21).

o Example: A DM should strictly rely on
established, tested nutritional schemes like PM-
JANMAN rather than risky medical shortcuts.

The DM must uphold constitutional morality; vulnerable
tribes are not laboratories for unproven science.

2026 Q2(b)

Balancing national security with concerns of human rights.

State's duty to protect citizens must not destroy the
constitutional liberties it aims to secure.
Dimensions & Ethical Challenges:

o Utilitarianism vs. Individual Rights:

o Securing the majority cannot justify stripping
fundamental liberties of innocent individuals.

o Example: Blanket internet shutdowns in
disturbed areas paralyze digital livelihoods,
telemedicine, and education for peaceful
citizens.

o Proportionality in Surveillance:

o Preventive monitoring must be targeted, not
mass intrusion. Privacy is intrinsic to human
dignity.
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o Example: Routine use of facial recognition in
public spaces without a strong data protection
framework risks algorithmic bias and profiling.

e Rule of Law vs. State Exceptionalism:

o Stringent security laws are for extreme threats,
not to bypass regular judicial scrutiny and
accountability.

o Example: Prolonged pre-trial detentions under
UAPA without timely bail hearings undermine
the democratic ideal of 'innocent until proven
guilty'.

e Moral Legitimacy of the State:

o Using excessive force or collateral damage
alienates the very people the state seeks to
protect.

o Example: Custodial violence or "encounter
justice" in insurgency-hit areas often breeds
further radicalization, defeating long-term
security goals.

Security and rights are mutually reinforcing; true national
strength lies in upholding constitutional morality.

2025 Q2(b)

Ethical dilemmas regarding environmental clearance of
development projects in sensitive border areas.

Balancing national security imperatives with the protection of
fragile border ecologies poses deep dilemmas.
Dimensions & Ethical Challenges:

o National Security vs. Ecological Stability:

o Strategic urgency to build border infrastructure
risks irreversible damage to fragile geological
zones.

o Example: The Silkyara tunnel collapse in
Uttarakhand highlighted the catastrophic cost
of rushing Himalayan projects.

e Strategic Expediency vs. Procedural Integrity:

o Bypassing strict Environmental Impact
Assessments (EIA) using "national security”
clauses undermines administrative
accountability.

o Example: Segmenting the Char Dham border
highway project into smaller stretches to evade
mandatory environmental scrutiny.
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o Utilitarianism vs. Environmental Ethics:

o Weighing the safety of the entire nation against
the intrinsic value and survival of local
ecosystems.

o Example: The Great Nicobar project sacrificing
pristine rainforests and vulnerable Shompen
tribe habitats for strategic military bases.

o National Interest vs. Local Livelihoods:

o Securing national borders often disrupts the
micro-economy, water sources, and resource
access of border communities.

o Example: Heavy military infrastructure and
strategic roads in Ladakh degrading the
traditional grazing pastures of Changpa
nomads.

True security requires ecological harmony; destroying border
environments to protect them is inherently self-defeating.

2021 Q2(b)

Innovativeness and creativity required to resolve ethical
dilemmas.

Creativity resolves moral deadlocks by finding optimal middle
paths when strict rules fail.
Dimensions & Justifications:

e Procedural Rigidity vs. Compassion:

o Blind rule adherence harms the vulnerable;
creativity fulfills the law's spirit without
breaking it.

o Example: Using physical Panchayat validation
for PDS rations when an elderly citizen's
Aadhaar biometric fails.

e Development vs. Ecological Ethics:

o Avoiding zero-sum choices between human
progress and environmental destruction
through smart design.

o Example: Constructing eco-ducts (canopy
bridges) over expanding highways to protect
wildlife movement instead of halting the
project.

o Law Enforcement vs. Public Trust:

o Coercive policing often alienates citizens;
creative nudges foster voluntary compliance
and social capital.
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o Example: Using community street plays
(Nukkad Natak) or 'traffic volunteers' to curb
violations rather than aggressive ticketing.

e Transparency vs. Confidentiality:

o Balancing the public's right to know with the
need to protect sensitive institutional data.

o Example: Publishing sanitized, redacted
financial audits of defense procurement that
show fund usage without revealing strategic
vendor details.

Innovative governance ensures ethical actions remain
practically effective, legally sound, and morally just.

2018 Q3(a)

Contflict of interest: actual vs. potential conflicts.

Occurs when private interests compromise public duty. Actual
is present; potential is foreseeable.
Dimensions & Contrasts:

o Immediacy vs. Foreseeability:

o Actual: Direct, existing clash destroying
objective decision-making.

o Example: A municipal commissioner approving
a city zoning change that directly benefits their
family's real estate firm.

o Potential: No current clash, but circumstances
could trigger bias later.

o Example: A drug inspector assigned to audit a
pharma company where they previously
interviewed for a job.

e Actionable Harm vs. Perceptional Bias:

o Actual: Directly violates institutional integrity
and probity, leading to nepotism or corruption.

o Example: A village Sarpanch selecting their own
son as the local PDS distributor.

o Potential: Harms the appearance of fairness,
breeding public mistrust even if the officer acts
honestly.

o Example: An IAS officer placed in the Telecom
ministry while their sibling works as a junior
engineer in a private telecom firm.

e Resolution Strategy (Transparency vs. Recusal):

o Actual requires Recusal: The officer must

completely step away from the process.
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o Example: A Supreme Court judge withdrawing
from a bench hearing a former client's case.

o Potential requires Disclosure: Proactive
declaration prevents it from becoming an actual
conflict.

o Example: Civil servants mandatorily declaring
stock portfolios before joining financial policy
panels.

Both erode public trust. Disclose potential risks proactively;
recuse from actual conflicts immediately.

2018 Q5(a)

Policy for dealing with unforeseen contingencies in dam
construction affecting ethnic communities.

Unforeseen dam contingencies require a compassionate policy
balancing national development with ethnic community rights.

Core Policy Dimensions

o Participatory Crisis Management (Procedural
Justice): Engage Gram Sabhas immediately during
disasters. Building trust prevents panic and leverages
local indigenous knowledge.

o Example: Utilizing local tribal youth's terrain
expertise for rapid evacuation and navigation
during the recent Sikkim Glacial Lake Outburst
Floods (GLOF).

e Dynamic Rehabilitation (Restorative Justice): Shift
from static cash payouts to culturally appropriate land-
for-land relocation. This preserves their socio-
economic and community fabric.

o Example: Providing forest-adjacent settlements
rather than urban concrete blocks, learning
from the cultural disconnect faced by some
displaced Polavaram project communities.

e Cultural & Ecological Sensitivity (Eco-centrism):
Protect sacred geography (groves, burial grounds)
during emergency structural changes or water
diversions. Respects their spiritual rights and identity.

o Example: Altering emergency spillway routes to
bypass sacred tribal deities, mirroring the
administrative ~ sensitivity shown in the
Niyamgiri hills dispute.
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e Transparent Communication (Administrative
Empathy): Deploy multi-lingual, accessible emergency
task forces. Clear information prevents bureaucratic
alienation and exploitation by middlemen.

o Example: Broadcasting sudden dam-gate
opening warnings or evacuation orders via
community radio in local tribal dialects, as seen
in deep-forested areas of Chhattisgarh.

Ethical governance treats ethnic groups as equal development
partners, never as collateral damage.

2018 Q5(b)

Process of resolving ethical dilemmas in Public
Administration.

Policy must integrate agile administration and compassionate
justice to protect displaced ethnic minorities.
Dimensions & Policy Elements:

e Procedural Rigidity vs. Administrative Agility:

o DBureaucratic delays in unforeseen crises
exacerbate suffering. Policy needs
decentralized, discretionary funds for instant
relief.

o Example: Activating a localized ‘DM
Contingency Fund' for immediate temporary
shelters during sudden backwater floods, as
witnessed in Polavaram.

o Utilitarianism vs. Cultural Dignity:

o Majoritarian infrastructure benefits cannot
justify the abrupt erasure of tribal identity and
sacred geography.

o Example: Policy must mandate emergency geo-
mapping and safe relocation of tribal deities and
sacred groves before unexpected inundation.

e Top-Down Dictates vs. Participative Resolution:

o Imposed resettlement alienates tribes.
Unforeseen rehabilitation must actively involve
local Gram Sabhas to maintain social fabric.

o Example: Utilizing PESA to let tribal councils
design the layout of emergency transit camps,
ensuring kinship continuity.

o Monetary Relief vs. Substantive Rehabilitation:
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o Cash compensations evaporate quickly. Policy
must ensure long-term livelihood security when
traditional habitats are suddenly lost.

o Example: Granting exclusive cooperative
fishing rights in the newly formed reservoir to
the displaced community, replacing lost forest
livelihoods.

Ethical governance ensures vulnerable communities remain
active partners, not collateral damage, in national progress.

2017 Q1

Conlflict of interest when official duties, public interest, and
personal interest clash.

A structured approach balancing statutory rules, constitutional
morality, and compassionate public welfare.
Dimensions & Ethical Resolution Process:

o Statutory & Constitutional Morality:

o Base initial decisions on rule of law, interpreted
through constitutional ideals.

o Example: Using Article 21 (Right to Life) to
justifty — emergency medical care for
undocumented migrants despite restrictive
local norms.

e Objective Fact-Finding:

o Eliminate subjective biases and external
pressures by relying strictly on empirical
evidence.

o Example: Resolving rural land encroachments
by relying on digitized drone mapping
(SVAMITVA scheme) rather than political
hearsay.

» Utilitarian Balancing:

o Maximize overall public good while minimizing
collateral socio-economic harm.

o Example: Realigning a proposed metro route
slightly to save a bustling heritage market,
balancing modernization with  existing
livelihoods.

o Protecting the Weakest (Gandhian Talisman):

o Prioritize the most vulnerable when strict
procedural compliance causes disproportionate
suffering.
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o Example: A DM authorizing manual PDS ration
distribution ~when mandatory Aadhaar
biometric scanners fail for elderly pensioners.

Ethical resolution integrates legal duty with empathy,
consistently prioritizing human dignity and constitutional
values.

2015 Q8

Meaning of "Conflict of Interest”, its manifestation, and
resolution in decision making.

Conflict occurs when private biases or rigid rules compromise
the objective welfare of citizens.
Dimensions & Ethical Challenges:

e Personal Gain vs. Administrative Probity:

o Prioritizing private wealth over objective
official duties destroys institutional trust.

o Example: A municipal planner awarding local
road construction contracts to a proxy firm
owned by relatives.

e Procedural Duty vs. Public Compassion:

o Rigidly enforcing strict rules (official duty) can
sometimes disproportionately harm vulnerable
citizens (public interest).

o Example: Evicting informal street vendors
under municipal beautification laws during an
economic crisis, destroying local livelihoods.

o Ideological Bias vs. Constitutional Morality:

o Personal religious or cultural beliefs hindering
the neutral execution of secular, progressive
welfare schemes.

o Example: An orthodox district medical officer
passively delaying the rollout of local family
planning or reproductive health drives.

o DPost-Service Ambitions vs. Present Accountability:

o Soft-pedaling official regulatory actions against
private corporations to secure lucrative jobs
after retirement.

o Example: A banking regulator ignoring early
systemic risks in a financial firm to gain a future
board seat.

Resolving conflicts requires institutional transparency, strict
recusal norms, and unwavering commitment to constitutional
morality.
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12. LAWS RULES REGULATIONS AND CONSCIENCE AS SOURCES
OF ETHICAL GUIDANCE

Year

Question & Topic

Description

2026 Q5(a)

Administrator striking a balance between strict rule
enforcement (closing remote schools) and children's
educational rights.

Administrator must balance fiscal rationalization rules against
a remote child's fundamental education rights.
Dimensions & Ethical Challenges:

o Efficiency vs. Equity: Saving state funds
disproportionately denies access to marginalized,
isolated students.

o Example: Odisha’s school merger drive
inadvertently caused tribal girls to drop out due
to unsafe, forested commute routes.

o Deontology vs. Empathy: Blindly executing top-down
closure mandates ignores stark geographical ground
realities.

o Example: A proactive DM tapping District
Mineral Foundation (DMF) or CSR funds to
sustain a rural school instead of shutting it.

e Policy Rules vs. Constitutional Morality:
Administrative rationalization cannot override Article
21A (Right to Education).

o Example: Deploying mobile schools (like
Maharashtra's Shikshan Raths) or community-
led Mohalla classes where physical buildings
become unviable.

o Utilitarianism vs. Antyodaya (Gandhian Talisman):
Aggregate budget savings cannot be justified by
sacrificing the weakest child's future.

o Example: If a merger is absolutely unavoidable,
arranging dedicated local auto-rickshaws
ensures safe transit and prevents dropouts.

o Standardization vs. Administrative Innovation:
Bureaucracy favors uniform rules; ethical governance
demands local adaptation.

o Example: Partnering with local NGOs like
Pratham to run multi-grade learning centers in
hamlets with low enrollment.

Administrators must bend rigid rules with innovative empathy
to secure the weakest child's future.

2024 Q4(b)

Mindless addiction to Form ignoring Substance resulting in
injustice versus carrying out true intent.
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Blind adherence to procedural rules causes injustice; ethical
administration prioritizes the law's true intent. (14 words)
Dimensions & Ethical Challenges:

o Letter vs. Spirit (Form vs. Substance):

o Strict compliance defeats the actual welfare
objective of the policy.

o Example: Denying a destitute widow her
pension due to a minor spelling mismatch in
her Aadhaar card.

e Goal Displacement:

o The bureaucratic process (means) becomes the
ultimate goal, overshadowing human justice
(ends).

o Example: Hospitals insisting on police FIR
paperwork before treating critical road accident
victims, ignoring the 'Golden Hour'.

o Technological Rigidity vs. Empathy:

o Treating digital platforms as infallible masters
rather than enabling tools for the poor.

o Example: Mass deleting NREGA job cards
purely for missing KYC updates, starving real
laborers instead of assisting them.

o Deontology vs. Gandhian Talisman:

o Hiding behind rigid duties to avoid taking
responsibility for the weakest citizen's suffering.

o Example: A clerk refusing to register a migrant
child in a local school due to missing domicile
certificates.

e Administrative Courage vs. Status Quo:

o It takes moral courage to bypass rigid forms to
deliver substantive justice.

o Example: An officer using manual override and
personal verification to issue PDS rations when
a laborer's faded fingerprints fail biometrics.

Rules are tools for justice, not masters. Ethical governance
values human outcomes over paperwork. (15 words

2024 Q5(b)

Bharatiya Nyaya Sanhita (BNS) representing a shift from
punishment to justice.

BNS transforms colonial penal laws from state retribution to
restorative justice and human dignity.
Dimensions & Ethical Shifts:
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o Restorative vs. Retributive: Introduces community
service for petty crimes, focusing on moral reform over
mere incarceration.

o Example: A first-time petty thief cleaning a
public hospital rather than learning hardened
crime in a crowded jail.

o Empathy over Punishment: Decriminalizes mental
distress by removing 'attempt to suicide' as a penal
offense.

o Example: Treating a suicidal youth with
psychiatric care and counseling instead of
police prosecution.

e Victim-Centric Justice: Makes victims active
stakeholders, prioritizing their rights, compensation,
and rehabilitation over mere state vengeance.

o Example: Guaranteeing mandatory zero-cost
medical treatment and timely police updates for
victims of gender violence.

e Procedural Justice (Speed as Justice): Enforces strict
timelines for charge sheets and judgments, ending "the
process as punishment."

o Example: Mandating e-FIRs and 90-day
forensic reports to prevent innocent undertrials
from languishing in prison for years.

e De-colonial Morality: Shifts the state's role from a
colonial master punishing subjects to a welfare state
protecting society.

o Example:  Scrapping colonial "Sedition"
(protecting the government from critique) to
focus strictly on acts threatening national
integrity.

BNS modernizes criminal law, ensuring justice is humane,
timely, and aligned with constitutional morality.

2023 Q5(a)

Conscience as a more reliable guide compared to laws and
rules in ethical decision-making.

Laws provide rigid boundaries; conscience is the internal moral
compass guiding complex human dilemmas.
Dimensions & Ethical Applications:
o Rigidity vs. Empathy: Rules ignore context; conscience
ensures humane governance by prioritizing survival
over procedure.
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o Example: A DM authorizing manual PDS
rations for elderly citizens whose faded
biometrics fail strict e-POS mandates.

o Legality vs. Morality: Laws can be unjust or misused.
Conscience drives moral courage against oppressive
mandates.

o Example: An officer silently delaying a legally
permissible  but  vindictive  "bulldozer
demolition” of a marginalized household.

o Spirit vs. Letter (Form vs. Substance): Conscience
aligns actions with the law's true intent, preventing
procedural injustice.

o Example: A government doctor prioritizing
immediate trauma care for an accident victim
over completing mandatory police FIR
paperwork.

o Legal Loopholes vs. Inner Accountability: Actions can
be legally safe but ethically corrupt. Conscience
demands a higher standard.

o Example: A retiring financial regulator
declining a lucrative corporate board seat to
avoid a perceived conflict of interest, despite no
legal bar.

o Crisis of the Unforeseen: Rules fail in unprecedented
emergencies; conscience acts as a real-time ethical
anchor.

o Example: Citizens breaking strict lockdown
curfews during the pandemic to deliver oxygen
cylinders, placing human life above curfew laws.

Laws enforce basic public order, but an awakened conscience
ensures true justice and dignity.

2022 Q2(a)

Positive minded vs. negative minded officers interpreting
the same Rules and Regulations differently.

Positive officers use rules as tools for welfare; negative officers
use them as barriers.
Dimensions & Contrasts:
e Spirit vs. Letter (Substance vs. Form):
o Positive: Focuses on the law's welfare intent,
finding legal pathways to help the citizen.
o Negative: Hides behind rigid procedures to
reject requests, avoiding responsibility.
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o Example: A positive officer accepts a sworn
affidavit for a missing document to enroll an
orphan in school; a negative one rejects the
admission outright.

o Facilitator vs. Gatekeeper:

o Positive: Proactive, willing to take calculated
administrative risks for the public good.

o Negative: Risk-averse, finding legal loopholes to
delay files and maintain the status quo.

o Example: Using the DM’s discretionary "untied
funds" to fix a breached village canal overnight
versus  waiting months for standard
departmental tenders.

o Empathy vs. Bureaucratic Apathy:

o Positive: Applies the Gandhian Talisman to
bend the system for the weakest.

o Negative: Displays mechanical, emotionless
detachment, ignoring stark ground realities.

o Example: Clearing tribal land titles under FRA
by trusting community oral history (positive)
versus demanding 50-year-old paper records
(negative).

e Innovation vs. Paralysis:

o Positive: Uses constructive interpretation when
rules are silent during unprecedented crises.

o Negative: Freezes in emergencies, waiting for
top-down written directives.

o Example: Creatively using disaster relief
provisions to run community kitchens for
stranded migrants, whereas a negative officer
denies food citing lack of local domicile cards.

Rules are mere ink; it is the officer’s attitude that delivers true
public justice.

2020 Q4(a)

Distinguish between laws and rules; the role of ethics in
formulating them.

Laws are broad legislative mandates; rules are specific
administrative procedures to execute them.
Distinction:
e Source: Laws are enacted by the legislature
(Parliament/Assembly). Rules are delegated to the
executive (bureaucracy).
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o Scope: Laws provide the framework (e.g., Right to
Education Act). Rules provide the operational details
(e.g., teacher-student ratio norms in local schools).

Role of Ethics in Formulating Them:

o Substantive Justice (Equity):

o Ethics ensures laws do not treat unequal people
equally, protecting the vulnerable.

o Example: Maternity Benefit Act (Law) and
mandatory creche rules ethically recognize and
support women's disproportionate caregiving
burdens.

o Utilitarianism vs. Human Dignity:

o Preventing the "greater good" from crushing
minority rights or individual dignity.

o Example: Land Acquisition Act embedding
Social Impact Assessments to ethically prevent
arbitrary displacement of farmers for corporate
projects.

o Empathy in Procedure (Administrative
Compassion):

o Rules must not become instruments of
harassment for the weak.

o Example: Crafting PDS rules with manual
override options so elderly citizens aren't
starved when rural biometrics fail.

o Intergenerational Equity (Ecological Ethics):

o Formulating frameworks that protect the
environment for future generations, beyond
mere immediate profit.

o Example: Plastic Waste Management Rules
enforcing "Extended Producer Responsibility”
to make corporations ethically accountable for
their pollution.

Ethics provides the moral soul to the rigid skeletal framework
of laws and rules.

2019 Q3(b)

Meaning of 'crisis of conscience' and its manifestation in the

public domain.

Internal conflict when a public servant’s moral compass clashes
with external rules or orders.
Manifestations in the Public Domain:

e Whistleblowing vs. Institutional Secrecy:
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o Choosing public welfare and truth over
departmental loyalty.

o Example: A junior engineer leaking documents
to expose substandard concrete used in a public
bridge project.

e Empathy vs. Rigid Compliance:

o Deep anguish when strictly executing the law
causes visible human suffering.

o Example: A magistrate forced to execute lawful
slum evictions during monsoons, leaving daily
wagers homeless.

o Integrity vs. Systemic Complicity (Cognitive
Dissonance):

o The psychological toll of surviving in a
compromised, unethical work ecosystem.

o Example: An honest tax officer pressured by
political superiors to issue unjust penalty
notices to a compliant MSME.

o Resignation or Recusal:

o Choosing to step down when the moral cost of
obedience becomes unendurable.

o Example: A state public prosecutor resigning
rather than arguing a fabricated case against an
innocent activist.

e Administrative Paralysis:

o Extreme hesitation to act due to fear of making
a morally ambiguous choice or facing vigilance
inquiries.

o Example: An officer freezing the release of
critical disaster-relief funds because standard
paperwork is technically incomplete.

Resolving this crisis demands emotional intelligence, inner
courage, and unwavering constitutional morality.

2018 Q4(a)

Permissibility of everything not expressly prohibited in
discharging public duties.

Legality is the minimum standard; public duty demands ethical
conduct beyond mere written rules.
Dimensions & Ethical Realities:
o Spirit vs. Letter of the Law:
o Exploiting statutory silences or loopholes for
personal advantage defeats the true intent of
public service.
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o Example: A retiring financial regulator joining a
private  corporate  board  immediately,
exploiting the absence of a strict "cooling-off"
period in their specific contract.

o Public Trust and Propriety:

o Actions must not only be legally safe but must
visibly appear  unbiased to  maintain
institutional credibility.

o Example: An officer accepting free luxury
"hospitality" from a local contractor during a
personal family vacation—not technically a
bribe, but it destroys probity.

o Constitutional Morality in Uncharted Waters:

o When rules are silent during unprecedented
crises, decisions must uphold human dignity,
not default to bureaucratic apathy.

o Example: Refusing emergency dry rations to
stranded migrant workers during a lockdown
simply because state disaster manuals lacked
explicit clauses for non-residents.

o Selflessness vs. Abuse of Authority (Nolan
Principles):

o Using positional power for undocumented
perks violates the core tenet that public office is
a public trust.

o Example: Using subordinate office staff or
official vehicles for daily personal household
errands just because the department lacks an
explicit monitoring rule.

Laws set minimum boundaries; an ethical administrator is
guided by their highest moral compass.

2016 Q5(a)

Law and ethics as tools for controlling human conduct for

civilized social existence.

Laws enforce external boundaries, while ethics provide an
internal compass for a harmonious society.
Dimensions & Mechanisms of Control:
e Law as External Deterrence (Minimum Standard):
o Prevents chaos through the fear of punitive state
action, ensuring baseline social order.
o Example: Strict penalties under the Motor
Vehicles Act force basic road safety where
voluntary civic sense fails.
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o Governs human behavior in private spaces
where state surveillance cannot or should not
reach.

o Example: Kerala fishermen voluntarily risking
their lives to rescue stranded flood victims
without any statutory mandate.

e Ethics Humanizing Rigid Laws:

o Blind adherence to rules causes injustice. Ethics
provides the context, ensuring the law's true
intent is met.

o Example: While municipal laws permit
immediate eviction of informal vendors, an
ethical administrator first establishes alternate
vending zones.

o Ethics as the Precursor to Law:

o As a society’s moral consciousness evolves,
informal ethical demands crystallize into formal
legislations.

o Example: The ethical demand for informational
self-determination birthed the recent Digital
Personal Data Protection Act.

e Preventing the Abuse of Law:

o Laws can be weaponized if the executor lacks a
moral compass. Ethics restrains the abuse of
legal power.

o Example: Police possessing the legal authority
to use force but ethically choosing de-escalation
tactics during student protests.

Law prevents society from becoming a jungle; ethics elevates it
into a true civilization.

2016 Q5(b)

How law and ethics differ in their approaches.

Law enforces external compliance through punishment; ethics
inspires internal right action through moral conscience.
Dimensions & Approaches:

o External Coercion vs. Internal Conviction:

o Law demands obedience through the fear of
state sanctions. Ethics relies on voluntary self-
regulation.

o Example: A factory cutting emissions just to
avoid NGT penalties (law) versus actively
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adopting green tech to fight climate change
(ethics).
e Minimum Threshold vs. Highest Ideal:

o Law sets a baseline to prevent societal harm.
Ethics strives for the highest human excellence.

o Example: The Prevention of Corruption Act
demands an officer not take bribes; ethics
demands they actively dismantle systemic
bureaucratic delays.

o Rigid Objectivity vs. Contextual Compassion:

o Law applies "blind justice,” often ignoring
ground realities. Ethics adapts to human
nuance and vulnerability.

o Example: Municipal laws mandate the
immediate eviction of informal street vendors;
administrative ethics creates alternate vending
zones before eviction.

o Action-Oriented vs. Intent-Oriented:

o Law punishes explicit acts and tangible
violations. Ethics judges the underlying motives
and character.

o Example: Aggressive corporate tax avoidance is
legally permissible using loopholes, but
ethically deprives the welfare state of critical
health resources.

While laws manage baseline societal survival, ethics elevates
governance toward true justice and empathy.

2015
Q1(b)(i)

Differentiate between Law and ethics.

Law enforces external compliance through state sanctions;
ethics inspires voluntary, internal right action.
Dimensions & Contrasts:
e Enforcement (Coercion vs. Conscience):
o Law uses fear of punishment to ensure order;
ethics relies on self-regulation and moral values.
o Example: Stopping at a red light at 3 AM to
avoid a camera challan (law) versus stopping to
prevent potential harm to a pedestrian (ethics).
e Scope (Minimum Baseline vs. Highest Ideal):
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o Law sets the absolute minimum standard to
prevent societal harm; ethics pushes for moral
excellence.

o Example: Firing gig workers via app algorithms
is legally permissible; ensuring a humane
severance and transition period is an ethical
obligation.

o Target (Act vs. Intent):

o Law judges the physical action and its direct
consequences; ethics scrutinizes the underlying
motive and character.

o Example: A corporation legally exploiting tax
havens (Base Erosion) commits no crime, but
ethically deprives its home state of vital public
health funds.

e Application (Rigid vs. Contextual):

o Law operates strictly on written text, often
ignoring ground realities; ethics adapts to
protect the vulnerable.

o Example: Law mandates police intimation for
medico-legal cases, but medical ethics demands
treating a bleeding accident victim immediately
during the 'Golden Hour'.

While laws ensure basic societal survival, ethics guides the state
toward comprehensive, compassionate justice.

2015 Q3(a)

Mere compliance with law is not enough; instances where
legal and ethical rightness diverge.
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Law sets minimum boundaries; true justice demands ethical
actions beyond mere statutory compliance.
Dimensions & Divergences:

o Exploiting Loopholes vs. Human Dignity:

o Actions can perfectly align with contracts while
violating basic fairness.

o Example: E-commerce platforms using
deceptive "dark patterns” to trap users into
subscriptions—legally valid under terms of
service, but ethically manipulative.

o Stagnant Laws vs. Evolving Morality:

o Societal ethics often advance faster than
legislative amendments, making existing laws
morally obsolete.

o Example: The legal exemption for marital rape
under criminal law, which remains statutorily
protected but ethically violates bodily
autonomy.

» Rigid Rules vs. Higher Compassion:

o Strictlaws sometimes prohibit actions driven by
fundamental human duties.

o Example: A government doctor providing life-
saving care to an undocumented refugee,
technically  violating strict immigration
reporting laws to uphold medical ethics.

e Letter vs. Spirit (Form vs. Substance):

o Blind administrative compliance can defeat the
very welfare objective the law intended to serve.

o Example: Rejecting state crop-loss
compensation for a distressed farmer simply
because their landholding falls marginally
below the arbitrary legal threshold.

Laws prevent anarchy, but an empathetic conscience is
essential to deliver true human justice.
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13. ACCOUNTABILITY AND ETHICAL GOVERNANCE

( STRENGTHENING OF ETHICAL AND MORAL VALUES IN GOVERNANCE

Year Question & Topic Description
2026 Q1(a) | University professor using Al for a Ph.D. report (perspective
of accountability and integrity).
Outsourcing Ph.D. evaluation to AI breaches academic
integrity and the professor's core intellectual accountability.
Dimensions & Ethical Challenges:
o Intellectual Honesty vs. Automated Deception:

o DPresenting Al-generated critique or content as
one's own destroys the foundational trust of
academia.

o Example: Relying on ChatGPT for literature
reviews often yields ‘“hallucinated" fake
citations, ruining research credibility.

e Abdication of Accountability:

o A professor is appointed for expert human
judgment. Delegating this to algorithms means
abandoning professional duty.

o Example: If an Al-approved engineering thesis
contains flawed structural formulas, the
professor remains morally and legally liable.

o Confidentiality and Intellectual Property:

o Feeding a student’s unpublished data into
public LLMs violates non-disclosure norms and
risks IP theft.

o Example: Uploading a scholar's unpatented
biotechnology dataset to a public AI model
exposes their hard work to global scraping.

e Algorithmic Bias vs. Objective Fairness:

o Al models lack cultural nuance, risking unfair
evaluations of localized or non-western
research paradigms.

o Example: An AI might harshly grade a
qualitative thesis on marginalized tribal
linguistics simply because it lacks vernacular
training data.

Al is a supportive tool, not a substitute for human intellectual
rigor and ethical accountability.

2025 Q1(b) | Significance of constitutional morality in promoting good
governance and ensuring accountability.
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Constitutional morality ensures governance upholds the spirit
of justice, not merely rigid procedural laws.
Dimensions & Ethical Applications:

o Substantive Equality vs. Formality:

o Prevents the rigid letter of the law from denying
basic welfare to the vulnerable.

o Example: A DM bypassing strict domicile
document requirements to ensure migrant
laborers' children get Anganwadi nutrition.

e Restraining Executive Overreach:

o True accountability requires resisting populist
administrative shortcuts and arbitrary state
action.

o Example: Police officials refusing to execute
punitive  "bulldozer demolitions" against
suspects without proper judicial due process.

¢ Countering Majoritarianism:

o Upholding minority dignity against popular
pressure is the bedrock of inclusive good
governance.

o Example: Ensuring genuine Gram Sabha
consent and fair rehabilitation for indigenous
communities displaced by critical mineral
mining.

o Institutional Integrity over Bias:

o Public servants must act as secular trustees,
prioritizing constitutional values over political
loyalty.

o Example: State election officials maintaining
absolute transparency and neutrality during
highly polarized local panchayat elections.

It serves as the ultimate ethical anchor, preventing democracy
from degenerating into bureaucratic tyranny.

2024 Q1(a)

Artificial Intelligence as a dependable source for
administrative rational decision-making.

Al brings data-driven efficiency, but lacks the ethical nuance
essential for dependable administrative decisions.
Dimensions & Ethical Challenges:
o Speed vs. Empathy (Gandhian Talisman):
o Al optimizes for numbers, ignoring the
subjective reality of human suffering.
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o Example: An Al screening tool auto-rejecting a
destitute citizen's PM-JAY health coverage due
to a minor Aadhaar spelling mismatch.

e Algorithmic Bias vs. Social Equity:

o Al models inherit and amplify historical
prejudices hidden within their training data.

o Example: Police facial recognition systems
falsely flagging individuals from specific
minority communities due to skewed past
arrest records.

e The "Black Box" vs. Transparency:

o Administrative justice requires clear reasoning,
but neural networks offer opaque outputs.

o Example: A portal rejecting a farmer's crop
insurance claim without providing a human-
readable, appealable reason.

o Cost-Efficiency vs. Contextual Morality:

o Algorithms cannot weigh unquantifiable social
goods against strict financial metrics.

o Example: Al recommending the closure of a
loss-making rural bus route, ignoring it as the
only safe transport for school girls.

e Accountability Deficit:

o  When an administrative decision causes public
harm, a machine cannot be held legally or
morally responsible.

o Example: If an automated municipal tax system
wrongfully seizes a vendor's bank account,
fixing institutional liability becomes legally
murky.

e Objective Resource Allocation (The Positive):

o  When strictly supervised, Al neutralizes human
nepotism and administrative fatigue.

o Example: Using predictive Al to accurately map
urban dengue hotspots based on rainfall data,
ensuring unbiased deployment of fogging
machines.

Al is a powerful assistive tool, but ultimate administrative
accountability must remain strictly human.

2024 Q6(b)

Mission Karmayogi's aim in enhancing civil servant
efficiency and service delivery.
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Mission Karmayogi transforms civil servants from rule-bound
officials into empathetic, role-driven grassroots enablers.
Dimensions & Ethical Applications:

Role over Rule (Contextual Efficiency):

o Shifts focus from rigid adherence to procedure
toward actual problem-solving and service
delivery.

o Example: A Block Development Officer
creatively using untied funds to fix an urgent
village canal breach instead of waiting for
standard, slow tenders.

Continuous Evolution (iGOT Platform):
o Replaces outdated, one-time academy training

with accessible, lifelong skill upgrades.

o Example: A veteran revenue officer proactively
learning drone-based land mapping online to
resolve rural boundary disputes instantly.

Behavioral Empathy (Emotional Intelligence):

o Prioritizes compassion and citizen-centric
attitudes over mere administrative authority.

o Example: Police personnel applying learned de-
escalation  psychology during a local
community protest instead of resorting to
immediate force.

Breaking Departmental Silos:

o Trains officers to collaborate across ministries,
ending bureaucratic turf wars for unified public
delivery.

o Example: Health, water, and sanitation officers
executing a seamless, joint response to contain
a localized dengue outbreak.

Democratic Accountability:

o Performance is no longer judged solely by
superiors but incorporates peer and citizen
perspectives.

o Example: A Tehsildar prioritizing marginalized
tribal land claims because grassroots feedback
now directly impacts their career progression.

It transforms rigid bureaucrats into agile, ethical leaders
dedicated to absolute public welfare.

2023 Q6(b) | Concept of social capital and how it enhances good

governance.
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Social capital is the network of shared trust and community
values enabling participatory governance.
Dimensions & Governance Impact:

e Crisis Resilience (Mutual Aid):

o Strong community bonds supplement state
machinery during emergencies, reducing the
immediate administrative burden.

o Example: Sikh langar networks instantly
feeding stranded laborers during pandemic
lockdowns before formal state rationing
mobilized.

e Compliance Without Coercion:

o High civic trust ensures voluntary policy
adoption, drastically cutting enforcement costs.

o Example: Local swachhagrahis utilizing village
kinship to transform toilet construction into a
matter of collective community pride.

e Grassroots Accountability:

o Cohesive societies collectively monitor public
officials, preventing corruption and fund
leakages.

o Example: Meghalaya’s institutionalized social
audits where tight-knit tribal networks actively
evaluate local MNREGA project quality.

o Informal Dispute Resolution:

o Shared cultural trust mediates conflicts locally,
saving immense judicial and police resources.

o Example: Nagaland’s customary Dobashi
system resolving localized land disputes
peacefully without formal, protracted litigation.

e Bridging Information Asymmetry:

o Trusted local nodes connect the most
marginalized citizens to complex state welfare
schemes.

o Example: ASHA workers utilizing their deep,
pre-existing neighborhood relationships to
successfully overcome rural vaccine hesitancy.

¢ Economic Empowerment:

o Social solidarity replaces formal financial
collateral, enabling micro-governance and

poverty alleviation.
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o Example: Women's Self-Help Groups achieving
near-perfect microfinance repayment rates
driven purely by peer trust and mutual support.

Governance without social capital is mere coercion; with it, it
becomes inclusive, self-sustaining empowerment.

2021 Q2(a)

Impact of digital technology as a reliable source of input for

rational decision making.

Digital technology provides objective data for rational
decisions but lacks essential human empathy.
Dimensions & Administrative Impacts:

e Objective Targeting vs. Exclusion Error:

o Digital tools eliminate nepotism but blind
reliance excludes those lacking digital access.

o Example: Biometric authentication failures
wrongfully denying subsidized PDS rations to
elderly laborers with faded fingerprints.

o Utilitarian Efficiency vs. Compassion (Gandhian
Talisman):

o Data optimizes aggregate costs but cannot
quantify unmeasured human suffering or social
necessity.

o Example: GPS ridership data recommending
closure of an "unprofitable" rural bus route,
stripping girls of safe school transit.

o Speed of Action vs. Algorithmic Bias:

o Tech processes vast inputs instantly but often
replicates historical prejudices hidden in the
training data.

o Example: Predictive policing software over-
patrolling specific marginalized neighborhoods
based on skewed past arrest records.

e Real-Time Monitoring vs. The "Black Box":

o Dashboards provide instant oversight, yet
opaque Al logic destroys administrative
accountability and appeal mechanisms.

o Example: A farmer's PM-Fasal Bima claim auto-
rejected by satellite algorithm, leaving no
human authority to explain why.

e Preventative Governance (The Positive):
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o Rational analysis of big data shifts
administration from reactive to proactive
problem-solving.

o Example: Using real-time meteorological and
health data to predict localized dengue
outbreaks and pre-deploy municipal fogging
teams.

o Crisis Management vs. Emotional Intelligence:

o Data systems fail in unprecedented chaos where
human intuition, courage, and context are
required.

o Example: Centralized disaster dashboards
crashing during sudden urban floods; local
officers improvising via citizen WhatsApp SOS
networks.

Technology is a powerful compass for efficiency, but human
empathy must steer the final decision.

2021 Q6(a) | Independent social audit mechanism to ensure

accountability and ethical conduct.

Independent social audits shift power from bureaucrats to
citizens, ensuring true grassroots accountability.
Dimensions & Ethical Impacts:

e Combating Conflict of Interest:

o Internal departmental audits often hide
systemic flaws to protect colleagues;
independent audits ensure neutral scrutiny.

o Example: Meghalaya’s Society for Social Audit
(MSSAT) deploying external facilitators to
evaluate MNREGA, breaking local sarpanch-
contractor collusion.

o Participatory Governance (Gram Swaraj):

o Transfers the ethical right to question from state
vigilance agencies directly to the marginalized
beneficiaries.

o Example: Unlettered rural women using open
public hearings (Jan Sunwai) to publicly expose
ghost beneficiaries in widow pension schemes.

e Bridging the Paper-Reality Gap:

o Financial audits merely check receipts; social

audits verify substantive justice and actual

ground delivery.
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o Example: Citizens physically verifying if the
Mid-Day Meal served in schools matches the
nutritional menu, rather than just approving
grocery bills.

o Deterrence Through Transparency:

o The fear of direct community shaming acts as a
stronger moral deterrent against petty
corruption than distant court cases.

o Example: Painting PDS ration allocations on
local panchayat walls, preventing dealers from
hoarding grain meant for the poor.

e Restorative Over Retributive Justice:

o Encourages immediate localized grievance
redressal and fund recovery without getting
paralyzed by long judicial delays.

o Example: Erring local officials publicly
returning embezzled rural housing funds
during a Gram Sabha to avoid police
prosecution.

o Sensitizing the Bureaucracy:

o Direct confrontation with affected citizens
shatters bureaucratic arrogance, forcing officers
to face the human cost of delays.

o Example: District  Collectors attending
grassroots camps and witnessing firsthand how
delayed disability certificates push families into
severe poverty.

Social audits transform passive beneficiaries into active
stakeholders, anchoring administration in true democratic
morality.

2019 Q3(a)

Meaning of 'constitutional morality' and how one upholds it.

Internalizing the Constitution's core spirit of justice, equity,
and human dignity beyond mere written text.
Dimensions & How to Uphold It:

o Substantive Justice over Procedural Rigidity:

o Prioritizing the welfare of the vulnerable over
blind adherence to administrative paperwork.

o Example: A DM releasing emergency flood
compensation to a marginalized family despite
their missing property documents.

e Countering Populist Majoritarianism:
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o Protecting minority rights and constitutional
values against immense public or political
pressure.

o Example: Police securing a peaceful, lawful
protest by an unpopular group instead of
yielding to hostile mobs.

e Restraining Executive Overreach:

o Respecting due process and the rule of law over
quick, arbitrary administrative actions.

o Example: Refusing to execute punitive
"bulldozer demolitions” of suspects’ homes
without formal judicial notices and hearings.

o Institutional Neutrality:

o Actingasa secular, unbiased trustee of the state,
distinct from personal or ruling-party
ideologies.

o Example: A Returning Officer strictly enforcing
election campaign rules equally against
powerful incumbent cabinet ministers.

o Empathy in Discretion:

o Using unwritten administrative freedom to
directly benefit the weakest, most voiceless
citizen.

o Example: A public hospital administrator
proactively arranging free auto-rickshaws for
rural pregnant women without waiting for state
mandates.

o Intergenerational Equity (Article 21):

o Expanding the right to life to protect long-term
ecological balance over short-term revenue.

o Example: A forest officer denying clearance for
a lucrative mining project to preserve a fragile
tribal watershed.

It is the ultimate ethical compass transforming passive
bureaucrats into proactive guardians of democracy.

2016 Q2(a) | Definitions of 'governance', 'good governance' and 'ethical

governance'.
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Governance wields power; good governance adds efficiency;
ethical governance ensures ultimate moral justice.
Dimensions & Distinctions:

e Governance (The Mechanism):

o The neutral exercise of state authority focusing
on basic compliance and control.

o Example: A municipality routinely collecting
property taxes through standard physical
paperwork and ledgers.

¢ Good Governance (The Process):

o Infuses efficiency, transparency, and
accountability  into  the  administrative
machinery.

o Example: Digitizing the tax portal to eliminate
middlemen, prevent bribery, and ensure rapid
processing.

¢ Ethical Governance (The Soul):

o Embeds empathy, equity, and the Gandhian
Talisman into public service delivery.

o Example: Proactively waiving property taxes for
destitute widows, prioritizing human dignity
over efficient state revenue.

e Rule of Law vs. Constitutional Morality:

o Good governance enforces rules strictly; ethical
governance ensures the rules themselves are
humane.

o Example: Executing anti-encroachment drives
strictly by municipal law (Good) versus
arranging alternate vending zones before
displacing poor street hawkers (Ethical).

o Utilitarianism vs. Antyodaya:

o Good governance seeks the maximum
aggregate benefit; ethical governance protects
the absolute weakest.

o Example: Constructing a critical dam efficiently
on schedule (Good) versus ensuring the
displaced indigenous tribes are holistically
rehabilitated first (Ethical).

o External Audits vs. Inner Conscience:

o Good governance relies on fear of vigilance
(CVC/CAQG); ethical governance stems from
personal integrity.
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o Example: Following all procurement rules
perfectly to avoid inquiries (Good) versus
silently declining legal corporate hospitality to
maintain absolute probity (Ethical).

Good governance builds a functional state machinery; ethical
governance creates a compassionate, just society.
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14. ETHICAL ISSUES IN INTERNATIONAL RELATIONS AND FUNDING:

( CORPORATE GOVERNANCE

Year

Question & Topic

Description

2026 Q5(b)

Ethical considerations subjugated to strategic interests in
international relations.

Realpolitik often forces nations to prioritize survival, security,
and economic dominance over global justice.
Dimensions & Ethical Challenges:

e Economic Pragmatism vs. Human Rights:

o Nations often ignore democratic suppression to
secure vital trade routes and national borders.

o Example: Democratic countries actively
engaging the military junta in Myanmar to
counter rival influence and  secure
infrastructure.

o Strategic Silence on Atrocities:

o Turning a blind eye to humanitarian crises
when the aggressor is a crucial supplier of
critical resources.

o Example: The global community's muted
response to armed conflict in the DRC to
protect essential cobalt and lithium supply
chains.

e Resource Nationalism vs. Global Commons:

o Exploiting shared international spaces for
sovereign profit, violating the ethical principle
of the "Common Heritage of Mankind."

o Example: Advanced economies racing to
monopolize deep-sea mining permits in the
Pacific, ignoring irreversible ecological damage.

o Health Security vs. Global Empathy:

o Prioritizing domestic surplus and
pharmaceutical patents over the survival of
vulnerable global populations.

o Example: Wealthy nations currently stockpiling
Mpox vaccines while African nations face
severe outbreaks, repeating past vaccine
apartheid.

e Arms Diplomacy vs. Peacebuilding:
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o Exporting weapons into volatile regions to
balance rival geopolitical powers, actively
tueling endless proxy wars.

o Example: Global superpowers continuously
supplying combat drones to warring factions in
Sudan strictly to maintain regional leverage.

e The Ethical Counterweight (Soft Power):

o Pure strategic dominance without moral
legitimacy breeds isolation; ethical diplomacy
yields sustainable geopolitical influence.

o Example: India’s Operation Dost (rapid
earthquake relief in Turkey) generated
immense strategic goodwill that military might
simply cannot buy.

Lasting global stability demands blending hard strategic
pragmatism with the ethics of human dignity.

2025 Q2(a)

1 n

Carl von Clausewitz's "War is diplomacy by other means" in
contemporary geo-political conflict.

It normalizes state violence and coercion as legitimate political
tools when peaceful negotiations fail.
Dimensions & Ethical Challenges:

e Weaponization of Economics (Trade as War):

o Imposing unilateral sanctions to force political
submission,  disproportionately  starving
civilians rather than leaders.

o Example: Curbing critical semiconductor
exports or weaponizing the SWIFT banking
system to cripple rival economies.

o Cyber Warfare (Invisible Coercion):

o Crippling public infrastructure to extort
geopolitical concessions without ever formally
declaring kinetic war.

o Example: State-sponsored ransomware
paralyzing Costa Rica’s public healthcare and
tax systems to destabilize its governance.

o Proxy Conflicts (Expendable Lives):

o Superpowers funding local militias to secure
dominance, violating Kant’s principle by using
humans merely as means.
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o Example: Foreign arms flowing to rival factions
in Sudan purely to secure strategic Red Sea
access.

e Cognitive and Information Warfare:

o Deploying  deepfakes and  algorithmic
propaganda to internally subvert a rival nation's
democratic stability.

o Example: Coordinated state-backed
disinformation campaigns explicitly designed
to polarize voters ahead of elections in Taiwan.

o Infrastructure Diplomacy (Debt Traps):

o Leveraging unpayable sovereign loans to
peacefully annex strategic assets without firing
a single bullet.

o Example: Predatory lending forcing vulnerable
African nations to surrender control of their
national electricity grids.

o The Ethical Cost (Realpolitik vs. Humanity):

o Treating extreme human suffering as a
legitimate bargaining chip destroys the moral
foundation of global peace.

o Example: Intentionally blocking food and
medical aid corridors to force a rival
government’s immediate political surrender.

True diplomacy seeks sustainable peace; treating war as
standard statecraft sacrifices humanity for geopolitical
leverage.

2024 Q2(a)

Ethical considerations of powerful nations and weapon
industries in stopping ongoing global conflicts.

Profit and geopolitical leverage must not override the moral
duty to protect human lives.
Dimensions & Ethical Challenges:

o Corporate Profit vs. Global Peace:

o The military-industrial complex relies on
prolonged conflicts to satisty shareholder
dividends, inherently opposing peace.

o Example: Global defense stock prices surging
immediately following geopolitical escalations,
reflecting a structural incentive for war.

o Responsibility to Protect (R2P) vs. Proxy Wars:

o Superpowers have a mandate to ensure peace

but often exploit regional wars to drain rivals.
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o Example: UNSC  permanent members
repeatedly using veto powers to block
humanitarian ceasefires simply to shield
strategic allies.

e Human Dignity vs. Live-Testing (Kantian Ethics):

o Treatingactive conflict zones as laboratories for
next-generation weaponry treats vulnerable
humans merely as means.

o Example: Deploying experimental, autonomous
Al "loitering munitions” in urban environments
without robust human-in-the-loop ethical
safeguards.

o Complicity in War Crimes:

o Supplying arms while knowing they will be used
against  civilians  violates  fundamental
international humanitarian law.

o Example: Nations continuing to export fighter
jet components to states facing active ICJ
scrutiny, hiding behind "pre-existing contracts.”

o Post-Conflict Accountability (Restorative Justice):

o The moral responsibility of arms exporters does
not end at the point of sale.

o Example: Countries eagerly selling cluster
munitions but completely evading the financial
burden of decades-long demining and civilian
rehabilitation.

e Dual-Use Tech and Moral Agency:

o Civilian corporations must take ethical
ownership when their commercial platforms
are weaponized.

o Example: Private satellite imagery companies
actively restricting high-resolution data access
to prevent its use in targeting civilian
infrastructure.

True global leadership demands dismantling the war economy
to prioritize sustainable and humane peace.

2023 Q1(a)

Moral integrity and professional efficiency in corporate

governance in India.

Integrity builds trust, while efficiency drives growth; both are
indispensable for sustainable corporate governance.
Dimensions & Ethical Challenges:

o Human Capital vs. Toxic Productivity:
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o Efficiency treats employees as disposable
metrics; integrity upholds human dignity and
mental well-being.

o Example: Tragic workplace deaths of young
professionals in top consultancy firms due to
extreme, unmanageable client delivery targets.

Financial Transparency vs. Aggressive Valuation:

o Efficiency prioritizes rapid growth to attract
funding; integrity demands honest accounting
to protect investors.

o Example: Prominent Ed-tech giants prioritizing
ruthless sales tactics and inflated metrics over
fundamental accounting ethics and consumer
fairness.

Data Monetization vs. User Privacy:

o Efficiency maximizes profit by exploiting user
data; integrity requires absolute informed
consent and data minimization.

o Example: Fintech micro-loan apps instantly
sharing users' personal phone contacts with
aggressive third-party recovery agents to ensure
rapid repayment.

Board Independence (Letter vs. Spirit):

o Efficiency uses independent directors as mere
rubber stamps to clear decisions quickly;
integrity demands they act as genuine
watchdogs.

o Example: The IL&FS collapse, where highly
paid independent directors and rating agencies
turned a blind eye to toxic debt.

CSR Compliance vs. Substantive Impact:

o Efficiency treats Corporate Social
Responsibility (CSR) as a mandatory PR tax;
integrity embeds social welfare into core
business models.

o Example: FMCG companies funding rural
education through CSR while simultaneously
marketing unregulated, high-sugar health
drinks to children.

Ecological Expansion vs. Greenwashing:
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o Efficiency seeks rapid project -clearances;
integrity ensures genuine environmental
sustainability without manipulating metrics.

o Example: Corporations parading high ESG
(Environmental, Social, Governance) scores to
foreign investors while quietly discharging
untreated industrial effluents locally.

Efficiency yields profit, but moral integrity secures a
corporation’s long-term survival and social license.

2023 Q1(b)

Ethics in contemporary international aid to 'resource-
challenged' nations.

International aid must transcend geopolitical leveraging to
genuinely empower vulnerable nations without neo-colonial
strings.
Dimensions & Ethical Challenges:

e Humanitarian Empathy vs. Strategic Debt Traps:

o Aid should be a moral duty, not a Trojan horse
for economic annexation.

o Example: China’s "Belt and Road" loans creating
crippling sovereign debt, forcing Sri Lanka to
hand over the Hambantota port.

e Sovereignty vs. Attached Conditions:

o Donors often force developing nations to alter
domestic policies to receive funds, violating
political self-determination.

o Example: Western financial institutions tying
IMF bailouts to severe domestic austerity,
pushing the local poor into deeper starvation.

o Empowerment vs. Perpetual Dependency:

o True aid builds local capacity (teaching to fish);
flawed aid dumps foreign surplus, destroying
local markets.

o Example: Dumping highly subsidized foreign
agricultural surplus into African nations, which
instantly bankrupts local subsistence farmers.

o Cultural Imperialism (Respect for Context):

o Imposing foreign solutions without respecting
indigenous norms causes deep social distress.

o Example: Imposing standardized Western
mass-burial protocols during the Haiti
earthquake relief, deeply violating local grieving
customs.
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e Transparency and Non-Partisanship:

o Aid must reach the absolute most vulnerable,
bypassing corrupt local regimes.

o Example: Global humanitarian food supplies in
conflict zones (like Sudan or Syria) frequently
hijacked by warlords to feed militias instead of
starving citizens.

e Vaccine Equity (Right to Life):

o Health aid during global crises must prioritize
survival over pharmaceutical patents and
hoarding.

o Example:  Wealthy nations stockpiling
Mpox/Covid vaccines while the Global South
faces severe mortality (vaccine apartheid).

Ethical aid operates on the principle of global brotherhood, not
diplomatic extortion.

2022 Q5(a)

Ethical issues to be considered while launching and
continuing war (Russia-Ukraine context).

War marks diplomatic failure. Its launch and conduct must
respect strict humanitarian boundaries.
Dimensions & Ethical Challenges:

e Just Cause vs. Imperial Ambition:

o Initiating conflict for territorial expansion
violates sovereignty; self-defense is the only
ethical baseline.

o Example: Invading a neighbor based on
historical empire claims rather than an
imminent, physical security threat.

e Civilian Immunity (Principle of Distinction):

o Armies must strictly separate military targets
from non-combatant populations.

o Example: Deliberately bombing maternity
wards or winter energy grids to freeze citizens
into political submission.

e Proportionality of Force:

o The scale of destruction must not outweigh the
immediate tactical military advantage.

o Example:  Firing indiscriminate  cluster
munitions into crowded residential suburbs to
neutralize a small border patrol.

e Weaponizing Global Commons:
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o Bilateral disputes ethically cannot hold neutral
third-party nations hostage.

o Example: Blockading Black Sea grain
shipments, directly triggering severe food
inflation and hunger crises in Africa.

o Ecological Warfare (Ecocides):

o Destroying the environment violates the rights
of future generations beyond the active
warzone.

o Example: Mining agricultural fields or fighting
near the Zaporizhzhia nuclear plant, risking
continental radioactive fallout.

o Human Dignity of Soldiers (Kantian Ethics):

o Citizens are not disposable tools to serve a
leader's geopolitical ego.

o Example: Forcing untrained youth or prison
inmates into frontline "meat assaults" without
proper tactical gear.

Adhering to these ethical boundaries distinguishes legitimate
state defense from unchecked barbaric aggression.

2022 Q6(b)

Corporate Social Responsibility (CSR) efficacy in fulfilling
climate and social roles.

CSR bridges state capacity gaps but often devolves into mere
public relations and greenwashing.
Dimensions & Ethical Realities:

e Geographic Skew vs. Equitable Development:

o Funds pool in already industrialized states,
depriving marginalized regions of essential
welfare capital.

o Example: Maharashtra receiving
disproportionately high CSR funding while
impoverished, resource-rich  districts in
Jharkhand remain starved of investment.

e Greenwashing vs. Substantive Climate Action:

o Superficial ecological projects frequently mask
a corporation's massive core environmental
damage.

o Example: A fast-fashion brand funding
weekend  beach  clean-ups  while its
manufacturing supply chain actively dumps
toxic dyes into rivers.
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e Top-Down Imposition vs. Local Consent:

o Corporations impose urban-designed solutions
without understanding grassroots realities or
seeking Gram Sabha input.

o Example: Donating high-tech smart toilets to
tribal villages that fail immediately due to a lack
of basic piped water.

o PR Strategy vs. True Empathy:

o Treating mandatory social spending strictly as a
brand-building marketing expense rather than
a moral duty.

o Example: A company spending more money on
front-page newspaper advertisements about its
rural initiative than the actual funds delivered.

e Short-Term Charity vs. Sustainable Empowerment:

o Focusing on one-time philanthropic handouts
rather than building long-term community
economic resilience.

o Example: Distributing free solar lamps once
instead of skilling local youth to repair,
maintain, and eventually manufacture them.

e Corporate Competence for Social Good (The
Positive):

o When applied ethically, corporate tech and
logistics expertise solves complex grassroots
delivery bottlenecks.

o Example: Top IT firms utilizing their engineers
to build free, scalable rural telemedicine
software rather than just donating beds.

True CSR aligns core business operations with absolute societal
welfare, beyond mere statutory financial checklists.

2021 Q5(a)

Ethical violations in turning refugees back to countries with
persecution.

Forcing refugees back to persecution violates fundamental
human dignity and the ethics of compassion.
Dimensions & Ethical Violations:
o Right to Life vs. Sovereign Borders:
o National security concerns cannot eclipse a
human being's fundamental right to physical
survival (Non-refoulement).
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o Example: Deporting vulnerable Rohingya
refugees back to Myanmar despite globally
documented risks of extreme violence.

o Kantian Ethics (Human Dignity):

o Treating stateless people merely as economic or
security burdens strips them of their inherent
worth.

o Example: Border agencies violently pushing
back desperate asylum seekers into freezing seas
to deter others.

e Gandhian Talisman

o A stateless, persecuted individual is the absolute
weakest entity, demanding the highest
administrative consideration.

o Example: Administrators granting emergency
visa extensions to Afghan students post-Taliban
takeover instead of rigid, blind deportation.

o Utilitarian Logic vs. Moral Duty:

o Denying entry preserves local resources for the
majority, but sacrificing innocent lives for
economic convenience is bankrupt.

o Example: Refusing basic entry to incoming
climate refugees from sinking islands simply to
protect domestic job markets.

o Civilizational Ethos

o Rejecting those genuinely seeking asylum
contradicts the ancient moral mandate of
viewing the world as one family.

o Example: India’s historical and ethical
accommodation of Tibetan refugees despite
immense domestic financial constraints.

o Administrative Apathy (Letter vs. Spirit):

o Blindly enforcing strict immigration laws
without humanitarian discretion results in
severe bureaucratic cruelty.

o Example: Zero-tolerance policies that separate
young migrant children from their parents
purely to discourage future border crossings.

State borders are political constructs; protecting human life
remains the highest universal moral duty.
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2020 Q3(b) | Taming the 'will to power' with moral duty in international
relations.

Unchecked power breeds global tyranny; moral duty ensures
sustainable geopolitical peace and equity.
Dimensions & Ethical Applications:

Ecological Restraint vs. Economic Dominance:

o Superpowers must curb their industrial leverage
to protect vulnerable, low-emitting nations.

o Example: Developed nations actively financing
the 'Loss and Damage' fund for climate-hit
island states rather than denying historical
responsibility.

Sovereign Respect vs. Economic Coercion:

o Financial ~dominance should empower
developing nations, not covertly colonize them
through predatory lending.

o Example: Wealthy nations restructuring loans
for bankrupt neighbors instead of seizing their
strategic national ports.

Equitable Survival vs. Resource Hoarding:

o Technological superiority must serve the global
commons during crises, not just domestic
interests.

o Example: Waiving pharmaceutical patents to
allow the Global South to manufacture critical
life-saving vaccines during pandemics.

Human Dignity vs. Absolute Annihilation:

o Military supremacy must remain strictly bound
by humanitarian laws to prevent senseless
slaughter.

o Example: Superpowers abstaining from
deploying autonomous AI killer drones or
cluster munitions in civilian-dense conflict
zones.

Rule of Law vs. "Might is Right":
o Powerful states must willingly submit to

multilateral institutions rather than bypassing
them for unilateral gains.

o Example: Large nations peacefully accepting
UNCLOS tribunal rulings on maritime disputes
instead of using naval aggression.

Shared Heritage vs. Weaponization:
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o The capacity to dominate new frontiers carries
the moral duty to keep them peaceful.

o Example: Committing to a complete ban on
destructive Anti-Satellite (ASAT) weapon tests
to protect the global space commons.

Power without morality is destructive; integrating ethical
restraint secures a stable, humane world order.

2017 Q4(b)

Corporate social responsibility making companies more
profitable and sustainable.

Ethical CSR aligns corporate profit with social welfare,
ensuring long-term business survival and trust.
Dimensions & Ethical Applications:

e Brand Trust and Consumer Loyalty:

o Authentic social spending builds immense
public goodwill, which directly translates into
market preference.

o Example: FMCG companies shifting entirely to
biodegradable packaging actively capturing the
environmentally conscious urban market.

e Social License to Operate (Risk Mitigation):

o Empowering the immediate local community
prevents costly strikes, protests, and operational
shutdowns.

o Example: Heavy industries investing heavily in
local tribal healthcare facing far less grassroots
resistance and blockades.

o Unlocking New Markets (Shared Value):

o Solving grassroots societal problems through
corporate initiatives often creates entirely new
customer bases.

o Example: HUL’s ‘Project Shakti’ empowering
rural women as micro-entrepreneurs, which
simultaneously massively expanded its own
rural supply chain.

e Attracting Global Capital (ESG Compliance):

o Modern international investors strictly
prioritize Environmental, Social, and
Governance metrics over sheer short-term
profits.
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o Example: Indian clean-energy startups securing
massive global sovereign wealth funds strictly
due to high sustainability scores.

e Human Capital Retention:

o Modern professionals seek purpose-driven
workplaces. Genuine social impact drastically
reduces costly employee attrition.

o Example: Top IT firms engaging employees in
weekend rural-teaching CSR drives, reporting
much higher staff morale.

e Regulatory Harmony:

o Proactive  social  responsibility  shields
corporations from severe judicial penalties and
bureaucratic friction.

o Example: Bengaluru tech parks proactively
funding the revival of dying urban lakes to avoid
National Green Tribunal (NGT) fines.

CSR is not a charity tax; it is a strategic investment for
corporate immortality.

2017 Q6(b)

Strength, peace, and security as pillars of international
relations.

Strength deters threats, security ensures domestic stability, and
peace enables ultimate human flourishing.
Dimensions & Ethical Realities:

o Strength as Ethical Deterrence:

o Military and economic might prevents hostile
exploitation and preserves sovereign autonomy
without initiating conflict.

o Example: India’s nuclear triad operates strictly
on a "No First Use" policy, ensuring defensive
survival, not aggression.

o Comprehensive Human Security:

o True security extends beyond borders to protect
citizens  from  invisible, transnational
disruptions.

o Example: International cooperation by cyber-
agencies to shield domestic hospital power grids
from state-sponsored ransomware.

o Peace as the Economic Dividend:

o Military strength is morally bankrupt if it drains

resources meant for basic poverty alleviation.
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o Example: De-escalating border disputes allows
the state to redirect massive artillery budgets
toward rural health infrastructure.

o Soft Power as Sustainable Strength:

o Humanitarian goodwill builds geopolitical
alliances far stronger and cheaper than military
coercion.

o Example: Deploying rapid naval disaster relief
to cyclone-hit Madagascar, securing deep
Indian Ocean trust without firing a bullet.

e Supply Chain Security:

o Economic over-reliance on hostile states
fundamentally compromises a nation's moral
and political independence.

o Example: Indigenizing critical semiconductor
and active pharmaceutical imports to prevent
foreign blackmail during global crises.

o Collective Security (Shared Empathy):

o Modern existential threats require unified
global strength rather than isolated, nationalist
hoarding.

o Example: The International Solar Alliance
pooling technology to combat the mutual,
borderless threat of climate change.

Together, they transform global anarchy into a cooperative,
stable framework for human dignity.

2015 Q7

Resolving tensions through ethical considerations when
bilateral relations are driven solely by national interest.
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Realpolitik breeds endless conflict; infusing ethics ensures
sustainable, mutually beneficial bilateral relations.
Dimensions & Ethical Applications:

e Humanitarian Empathy over Political Rivalry:

o Providing disaster relief to geopolitical rivals
softens hardened diplomatic stances and builds
immense grassroots trust.

o Example: India rapidly deploying rescue teams
to Turkey (Operation Dost) despite Turkey’s
historical political opposition at global forums.

o Institutional Morality (Rule of Law):

o Submitting to neutral international arbitration
prevents violent border skirmishes and proves
peaceful intent.

o Example: India peacefully accepting the
UNCLOS tribunal ruling that awarded disputed
maritime territory to Bangladesh, permanently
securing eastern naval borders.

o Shared Survival (Ecological Ethics):

o Bilateral animosity fades when confronting
existential, borderless threats requiring mutual
cooperation.

o Example:  Hostile  neighboring  states
temporarily ignoring border disputes to share
vital river-basin flood forecasting to save
downstream farming communities.

e Distributive Justice in Trade:

o Replacing predatory export dumping with fair-
trade agreements prevents deep economic
resentment and tariff wars.

o Example: A wealthier nation deliberately
absorbing slight tariff disadvantages to allow a
poorer neighbor’s fragile textile industry to
survive.

o Transparency to Defuse Paranoia:

o Honest communication breaks the "security
dilemma" where defensive national moves are
mistaken for aggressive acts.

o Example: Institutionalized sharing of exact dam
water-release schedules to prevent sudden,
devastating downstream flooding and political
panic in a neighboring state.
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o Protecting the Vulnerable (Human Rights):

o Shielding innocent citizens caught in
geopolitical crossfire de-escalates emotional
public outrage and media jingoism.

o Example: India and Sri Lanka treating arrested
straying fishermen humanely and rapidly
repatriating them, rather than treating them as
hostile spies.

Integrating ethical empathy transforms bilateral relations from
hostile survival into cooperative global progress.
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15. PROBITY IN GOVERNANGCE

Year

Question & Topic

Description

2025 Q6(a)

Ensuring a value-based and compliance-based work culture

via codes of ethics.

Codes blend internal moral values with strict external rules,

building a trustworthy institutional culture.

Dimensions & Applications:

Guiding Discretion (Value-based):

o

Directs administrative  choices through
empathy when formal laws are silent or
ambiguous.

Example: A desk officer proactively arranging a
chair and water for a pregnant petitioner
instead of making her wait in line.

Defining Red Lines (Compliance-based):

o

Sets absolute, non-negotiable boundaries to
strictly deter financial and moral corruption.
Example: ISRO's strict vendor protocols
explicitly barring scientists from accepting any
hospitality from private space startups.

Resolving Conflicts of Interest:

o

Provides a clear, objective framework when
personal ties clash with public duty.

Example: A municipal commissioner formally
recusing himself from a city contract bidding
process where his brother's firm is participating.

Preventing 'Rule-Fetishism':

@)

Ensures blind adherence to procedural
paperwork does not defeat the ultimate goal of
justice.

Example: Providing emergency ration to a
starving orphan even if the biometric
tingerprint machine fails to authenticate them.

Fostering Peer Accountability:

O

Creates a workplace ethos where unethical
behavior is socially rejected from within, not
just policed.

Example: Implementing a strict 'zero-gift' policy
in regional transport offices, gradually
eliminating the culture of festive bribery.

Aligning with the Gandhian Talisman:
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o Forces the bureaucratic machinery to measure
its daily efficiency by the welfare of the poorest.
o Example: A government hospital prioritizing
immediate trauma care for an accident victim
over filling out police medico-legal forms first.
A robust code transforms forced obedience into voluntary
moral duty, ensuring true public service.

2025 Q6(b)

Preventing under-utilization/misutilization of funds and
ensuring accountability.

Efficient fund utilization reflects administrative probity,
ensuring public money delivers maximum social justice.
Dimensions & Accountability Mechanisms:

e Overcoming Policy Paralysis (Under-utilization):

o Protecting honest officers from the fear of
vigilance agencies (3Cs) encourages timely
spending.

o Example: Amending the Prevention of
Corruption Act to shield civil servants making
bonafide financial decisions.

e Bottom-Up Planning (Misutilization):

o Aligning budgets with actual grassroots needs
rather than rigid, top-down bureaucratic
mandates.

o Example: Kerala’s Kudumbashree women
deciding local allocations, preventing wasteful
spending on unnecessary infrastructure like
unused bus stops.

e Real-Time Tracking (Tech-Governance):

o Using digital trails to ensure money reaches the
intended target without intermediary leakage.

o Example: Mandatory routing of all welfare
subsidies through the Public Financial
Management System (PEMS) to eliminate ghost
beneficiaries.

o Participatory Accountability:

o Empowering citizens to physically verify the
quality of work against the funds released.

o Example: Rajasthan's social audits where
villagers physically measure MGNREGA check-
dams before approving the contractor's final

bill.
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e Outcome Over Outlay:

o Judging administrative success by ground
impact, preventing the wasteful "March Rush"
to just exhaust budgets.

o Example: NITI Aayog’s Delta Rankings linking
district fund incentives to actual health
improvements, not just hospital construction.

o Fiduciary Duty (Public Trust):

o Treating state funds as a sacred trust,
demanding personal integrity from the
disbursing officer.

o Example: A District Magistrate returning
unspent disaster relief funds instead of illegally
diverting them for office renovations.

Strict accountability transforms passive budget allocations into
active tools for genuine grassroots empowerment.

2024 Q5(a)

Suggesting a suitable model for a 'Code of Ethics' to
maintain integrity and transparency.

A suitable model blends inner moral conscience with strict
external accountability and citizen oversight.
Dimensions & Ethical Applications:

e Value-Based Discretion (The Core):

o Rules cannot predict every crisis; core empathy
guides unwritten, ethical administrative
choices.

o Example: A DM using unallocated discretionary
funds to secure emergency generic medicines
during a localized outbreak.

e Objective Red Lines (Compliance):

o Vague principles invite loopholes; defining
absolute boundaries prevents structural
conflicts of interest.

o Example: Enforcing strict cooling-off periods
before retiring defense procurement officers
can join private arms manufacturers.

o Protected Internal Vigilance:

o Institutional integrity survives only when
subordinates can expose corruption without
facing professional destruction.
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o Example: Municipalities deploying encrypted,
anonymous digital portals for junior engineers
to safely report inflated contractor bills.

e Proactive Public Scrutiny:

o Transparency means surrendering data to
citizens directly, rather than waiting to be asked.

o Example: Rajasthan’s Jan Soochna portal
automatically publishing local panchayat
expenditures, removing the friction of RTI
applications.

e Continuous Behavioral Training:

o Moral courage degrades under political
pressure; it requires constant real-world
reinforcement, not just rulebooks.

o Example: Mission Karmayogi shifting from rote
memorization of service conduct rules to
empathy-based situational roleplay.

o Leadership by Example (Top-Down):

o A code is dead if seniors are exempt;
subordinates inevitably mimic top-level
administrative behavior.

o Example: A Chief Secretary strictly avoiding
private corporate hospitality, instantly setting a
frugality standard across departments.

This dynamic model ensures ethics transition from mere paper
rules into daily administrative habits.

2023 Q2(a)

Corruption as a manifestation of the failure of core values in
society.

Corruption thrives when society normalizes greed and
celebrates wealth over integrity and moral restraint.
Dimensions & Ethical Failures:

e Greed Overpowering Need (Aparigraha):

o Normalizing conspicuous consumption pushes
individuals to amass wealth unethically.

o Example: Contractors using substandard
materials in public bridges to fund lavish private
lifestyles.

o Success Exceeding Integrity (Ends over Means):

o Society respects wealthy individuals irrespective

of how they acquired their fortune.
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o Example: Extravagant weddings of corrupt
officials attended by societal elites, granting
them unearned social legitimacy.

o Erosion of Compassion (Dehumanization):

o Viewing vulnerable citizens as targets for
extortion rather than humans needing service.

o Example: Hoarding and black-marketing of
essential, life-saving medicines during public
health emergencies.

o Decline of Civic Duty (Trusteeship):

o Public office is viewed as a personal fiefdom for
profit, not public service.

o Example: Officials demanding bribes to issue
basic death certificates, prioritizing extraction
over grieving families.

e Normalization of Dishonesty ('Chalta Hai'):

o Societal acceptance of petty bribery paves the
way for structural, mega-scams.

o Example: Parents casually paying capitation fees
for school admissions, actively teaching
children that rules are purchasable.

Defeating corruption demands a societal moral revival, not just
stricter vigilance and penal laws.

2023 Q5(b)

Probity as essential for effective governance and socio-

economic development.

Probity ensures absolute administrative integrity, preventing
leakages and translating policies into actual grassroots
development.
Dimensions & Impacts:

o Eliminating Elite Capture (Equity):

o Ensures welfare funds actually reach the
marginalized rather than being siphoned by
local strongmen.

o Example: Direct Benefit Transfer (DBT) in PM-
KISAN bypassing corrupt intermediaries to
ensure genuine agrarian support.

e Dismantling Rent-Seeking (Efficiency):

o Honest governance removes artificial
bureaucratic red tape created strictly for
extracting bribes.
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o Example: Introducing faceless tax assessments
to destroy 'inspector raj', fostering a hassle-free
MSME business environment.

e Maximizing Public Revenues (Development):

o Transparent, honest allocation of natural
resources generates maximum capital for social
infrastructure.

o Example: Transparent digital e-auctions of
critical minerals maximizing state royalties used
to build tribal hospitals.

o Fostering Citizen Trust (Participatory Governance):

o Public willingly complies with laws and pays
taxes when leadership demonstrates absolute
financial transparency.

o Example: High voluntary property tax
compliance in municipalities that openly
publish daily civic expenditure dashboards.

e Protecting the Vulnerable (Gandhian Talisman):

o Upright officers resist immense political or
corporate pressure to protect the absolute
weakest citizens.

o Example: A forest officer rejecting lucrative
corporate bribes to protect indigenous land and
ecological livelihoods.

o Crisis Management (Utilitarian Good):

o Probity prevents disaster profiteering, ensuring
maximum resources save the maximum
number of lives.

o Example: A medical superintendent rejecting
commissions on  substandard  medical
equipment during a public health emergency.

Probity is the ethical engine that converts constitutional
promises into tangible, equitable socio-economic realities

2022 Q4(a)

'Good governance' and the effectiveness of state e-
Governance initiatives for beneficiaries.

e-Governance digitizes state processes; good governance
ensures this actively empowers the poorest citizens.
Dimensions & Impacts:

o Transparency (Eliminating Middlemen):
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o Removing physical administrative interfaces
directly eliminates rent-seeking and local
bureaucratic extortion.

o Example: Haryana’s Parivar Pehchan Patra
automatically initiating widow pensions,
bypassing corrupt village-level approvals.

o Accessibility (Bridging the Divide):

o Digital tools must adapt to the vulnerable, not
force the vulnerable to learn tech.

o Example: Bhashini Al translating digital land
records into local dialects, saving rural farmers
from exploitative middlemen.

o Accountability (Time-Bound Delivery):

o Digital trails fix exact responsibility for
bureaucratic delays, replacing vague excuses
with hard data.

o Example: Rajasthan's Sampark portal tracking
delayed civic complaints and directly penalizing
inactive municipal officers.

 Efficiency vs. Empathy (Procedural Justice):

o Rigid algorithms cannot override human
compassion; blind tech dependency often
denies fundamental rights.

o Example: Biometric authentication failures
denying basic PDS rations to elderly laborers
with faded fingerprints.

o Data Privacy (Trust in State):

o Protecting beneficiary data from commercial
exploitation is the modern ethical duty of the
state.

o Example: Securing Ayushman Bharat medical
histories to prevent private health insurers from
unjustly denying coverage.

Technology is merely a tool; empathetic administration
remains the ultimate soul of good governance.

2022 Q5(b)

Short notes: Constitutional morality, Conflict of interest,
Probity, Digitalization, Devotion to duty.

1. Constitutional Morality

Upholding the Constitution’s spirit—justice, liberty, equality—
beyond its mere written text.

Dimensions & Applications:
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o Protecting Minorities: Defending vulnerable groups
against majoritarian impulses.

o Example: Supreme Court striking down
electoral bonds to ensure voter right-to-
information over corporate secrecy.

o Empathy over Procedure: Breaking rigid bureaucratic
rules to serve the poorest (Gandhian Talisman).
Example: An officer issuing emergency rations without Aadhaar

authentication for destitute tribals facing starvation.
o Institutional Restraint: Branches of the state strictly
respecting their boundaries.

o Example: The executive awaiting formal judicial
review before demolishing properties of
accused individuals.

It acts as an ethical compass, preventing democracy from
degrading into arbitrary mobocracy.

2. Conflict of Interest

A clash between an official’s public duty and their personal or
financial interests.
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Dimensions & Applications:

o Eroding Institutional Trust: Public faith shatters
when decisions seem personally biased.

o Example: A drug regulator holding financial
shares in a pharmaceutical company they are
officially auditing.

e The Revolving Door: Exploiting inside
administrative knowledge for private gain post-
retirement.

o Example: Defense procurement officers
joining  private arms  manufacturers
immediately after leaving government service.

e Nepotism vs. Merit: Sacrificing organizational
efficiency for family loyalty.

o Example: A municipal commissioner
bypassing competitive bidding to award a
road contract to his brother’s firm.

Absolute recusal and transparency are mandatory to preserve
the sanctity of public office.

3. Probity

Uncompromising integrity, honesty, and uprightness in
professional and public life.

Dimensions & Applications:

o Preventing Leakages: Ensuring welfare funds reach
beneficiaries entirely intact.

o Example: A disaster-relief officer rejecting
commissions on tent procurement,
maximizing resources for flood victims.

o Courage of Conviction: Resisting illegal pressure
from superiors or politicians.

o Example: A District Magistrate refusing to
clear ecologically damaging mining files
despite immediate transfer threats.

o Ethical Altruism: Going beyond the call of duty for
the public good.

o Example: An honest RTO officer proactively
dismantling long-standing agent cartels to
save citizens from petty bribery.

Probity transforms a passive bureaucracy into an active
engine of socio-economic justice.

4. Digitalization
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Using technology to make administration transparent,
accessible, and accountable to the last mile.
Dimensions & Applications:
o Eliminating Middlemen: Direct interfaces destroy
rent-seeking ecosystems.

o Example: Direct Benefit Transfer (DBT) in
PM-Kisan preventing local officials from
siphoning farmer subsidies.

o Bridging the Digital Divide: Technology must
empower, not exclude, the marginalized.

o Example: Al translation tools (Bhashini)
helping rural citizens access digital land
records in their local dialects.

o Algorithmic Bias vs. Empathy: Machines lack
human compassion in crises.

o Example: Biometric authentication failures
denying basic PDS rations to manual laborers
with faded fingerprints.

Digitalization is a tool for efficiency; human empathy
remains the soul of good governance.
5. Devotion to Duty
Unwavering commitment to public service, prioritizing
societal welfare above personal comfort.
Dimensions & Applications:

o Crisis Leadership: Standing firm during extreme

adversity (Kantian duty).

o Example:  Medical  workers isolating
themselves from their own families for
months to treat pandemic patients.

e Proactive Empathy: Moving beyond routine desk
jobs to solve ground realities.

o Example: A District Collector trekking on foot
to remote, extremist-affected hamlets to
oversee school construction.

e Resilience Against Apathy: Maintaining enthusiasm
despite systemic inertia and red tape.

o Example: A young panchayat secretary
persistently fighting higher-ups to secure
long-delayed village sanitation funds.

It elevates public employment from a mere

livelihood to a sacred national service.
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2022 Q6(a)

Policy measures to strengthen the protection mechanism
for whistle-blowers.

Whistleblowers expose systemic rot; protecting them is non-
negotiable for transparent and accountable governance.
Dimensions & Policy Measures:

e Absolute Digital Anonymity:

o Encrypted reporting portals prevent identity
leaks, countering the chilling effect of
organizational retaliation.

o Example: Expanding SEBI's anonymous
insider-trading reporting portal model to all
municipal and bureaucratic corruption
complaints.

o Statutory Physical Security:

o Shielding individuals from violence ensures
survival and encourages civic courage against
mafias.

o Example: Legally integrating whistleblowers
into the Witness Protection Scheme 2018 to
shield RTI activists exposing illegal sand
mining.

o Professional Safeguards:

o Banning punitive transfers and ensuring
livelihood  continuity = prevents  state-
sponsored financial ruin.

o Example: Statutory bans on the arbitrary
suspension or transfer of local auditors who
flag irregularities in Panchayat funds.

o Financial Incentivization:

o Rewarding truth-tellers offsets their massive
personal risks and creates a proactive
vigilance culture.

o Example: Adapting the US 'False Claims Act'
to  monetarily reward citizens who
successfully expose massive PDS ghost
beneficiaries.

o Fast-Track Institutional Action:

o Swift disposal of disclosures prevents
prolonged harassment, evidence tampering,
and psychological exhaustion.

o Example: Establishing dedicated, time-bound
tribunals to resolve corruption disclosures,
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avoiding decades-long ordeals like the
Vyapam scam.
e Private Sector Mandates:

o Extending legal  protection  beyond
government ensures corporate accountability
and public safety.

o Example: Mandating independent, third-
party ombudsmen to protect pharma
researchers who expose manipulated clinical
trial data.

Effective protection transforms vulnerable truth-tellers into
fearless guardians of institutional probity and public wealth.

2019 Q1(b)

Meaning of 'public servant’ and their expected role.

Public servants act as trustees of state power, mandated to
execute constitutional welfare goals.
Dimensions & Expected Roles:

e Trustee of Resources (Probity):

o Safeguarding taxpayer money against
systemic leakages, placing fiduciary duty
above personal gain.

o Example: A civil engineer exposing inflated
contractor bills in highway projects instead of
accepting routine commissions.

e Voice of the Marginalized (Empathy):

o Prioritizing the absolute weakest over rigid
procedural checklists (Gandhian Talisman).

o Example: A tehsildar approving emergency
rations for a starving nomadic family despite
their lack of Aadhaar biometrics.

e Non-Partisan Executor (Objectivity):

o Implementing laws uniformly without
yielding to political bias, caste affiliations, or
favoritism.

o Example: Police personnel strictly penalizing
VIP convoys for traffic violations without fear
of punitive transfers.

o Innovative Change Agent (Adaptability):

o Devising localized, out-of-the-box solutions
to solve chronic grassroots governance
bottlenecks.
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o Example: A District Collector organizing
crowdsourced 'boat ambulances' to ensure
maternal healthcare during severe Assam
floods.

e Accessible Guardian (Accountability):

o Remaining directly answerable to citizens,
removing the elitist barrier of colonial-era
bureaucracy.

o Example: A block development officer
holding regular open Jan Sunwais (public
hearings) to instantly resolve MGNREGA
wage disputes.

They bridge the gap between abstract state policies and
tangible grassroots human development.

2019 Q2(a)

Reasons for under-utilization and mis-utilization of public
funds and their implications.

Optimal fund utilization is a sacred fiduciary duty; failures
stall equitable socio-economic development.
Dimensions & Impacts:

o Fear of Vigilance (Under-utilization):

o Fear of the "3Cs" (CBI, CVC, CAG) causes
policy paralysis and delayed decision-making.

o Example: Bureaucrats stalling critical ICU
equipment tenders fearing future audit
objections over the L1 (lowest bidder) clause.

o Capacity Deficit at Grassroots (Under-utilization):

o Local bodies lack the technical expertise to
draft viable projects or conduct audits.

o Example: Devolution grants lapsing in remote
tribal panchayats simply due to the absence of
trained accountants.

e The "March Rush" (Mis-utilization):

o Hurried, wasteful spending at the financial
year-end strictly to prevent budget lapses.

o Example: Municipalities needlessly re-laying
perfectly functional footpaths in March just to
exhaust the civic budget.

o Populism over Capital Assets (Mis-utilization):

o Diverting long-term infrastructure funds to
short-term freebies for immediate political
leverage.
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o Example:  Shifting state funds from
incomplete rural irrigation networks to
unsustainable free-bus schemes ahead of
elections.

o Implication: Stalled Justice (Rights Denied):

o Administrative inefficiency directly deprives
the absolute most vulnerable of their basic
survival needs.

o Example: Crores of unspent 'Nirbhaya Funds'
directly causing massive delays in
operationalizing fast-track courts for women.

o Implication: Taxpayer Trust Deficit:

o Citizens lose the moral motivation to pay
taxes when they see rampant financial
mismanagement.

o Example: Urban residents refusing voluntary
property tax compliance after witnessing
funds wasted on  poorly planned
beautification.

Fiduciary accountability demands shifting focus from mere
budget outlays to actual grassroots socio-economic
outcomes.

2019 Q2(b)

Non-performance of duty by a public servant as a form of
corruption.

Drawing salary while abandoning public duty is moral and
administrative corruption.
Dimensions & Applications:

e Breach of Public Trust (Fiduciary Theft):

o Drawing state remuneration without
delivering corresponding public service
amounts to silent theft of public funds.

o Example: Government school teachers
marking  proxy attendance while
moonlighting at private coaching centers.

e Administrative Inertia (Silent Harm):

o Delaying decisions out of lethargy directly
deprives citizens of life and livelihood.

o Example: PWD engineers sitting on culvert
repair files, leading to preventable bridge
collapse during monsoon floods.

e Violating Kantian Duty (Categorical Imperative):
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o Treating public office as an entitlement rather
than a moral, non-negotiable obligation.

o Example: A block development officer
routinely skipping weekly grievance redressed
day to attend personal errands.

e Collusion through Omission (Passive Complicity):

o Turning a blind eye to wrongdoing aids
illegality just as actively as taking a bribe.

o Example: Environmental inspectors failing to
measure industrial effluent outlets, indirectly
abetting the toxic contamination of a local
river.

e Denial of Social Justice (Gandhian Talisman):

o Bureaucratic inaction disproportionately
harms marginalized citizens who lack voice or
access.

o Example: Revenue officials sitting indefinitely
on ancestral land-patta applications filed by
indigenous forest dwellers.

e Moral Hazard for Peers:

o Non-performance without punishment
breeds a culture of systemic negligence across
the office.

o Example: A municipal health officer ignoring
illegal food carts, creating peer pressure to
abandon sanitation drives altogether.

Non-action is not neutrality; it is corruption that deprives
citizens of justice.

2019 Q4(a)

Basic principles of the citizens charter movement.

It shifts administration from ruler-centric to citizen-centric,
ensuring timely, quality public service delivery.
Dimensions & Principles:
o Standards of Service (Measurability):
o Fixing exact, non-negotiable timelines for
service delivery instead of vague promises.
o Example: RTOs strictly guaranteeing driving
license renewals within seven working days.
o Transparency and Information:
o Proactive disclosure of rules, procedures, and
exact financial costs.
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o Example: Government hospitals digitally
displaying real-time availability of free beds
and generic medicines.

e Grievance Redressal (Accountability):

o Clear, time-bound mechanisms to
compensate citizens if service standards fail.

o Example: State CM Helplines automatically
escalating unresolved municipal garbage
complaints to the District Magistrate.

e Choice and Consultation:

o Involving the actual beneficiaries in designing
and evaluating public services.

o Example: City corporations conducting open
citizen polls before finalizing the layout for
local park renovations.

o Courtesy and Empathy:

o Treating citizens as respected rights-holders
rather than burdensome subjects.

o Example: Banks and post offices creating
dedicated, seating-enabled queues for senior
citizens and pregnant women.

e Value for Taxpayer Money:

o Ensuring  maximum  efficiency  and
eliminating hidden costs in public offices.

o Example: Police stations seamlessly filing
Zero-FIRs without demanding unofficial
expenses for stationary or fuel.

It empowers ordinary citizens, transforming passive
beneficiaries into active stakeholders of good governance.

2019 Q4(b)

Official Secrets Act as an obstacle to implementing the RTI
Act.

OSA's colonial framework of secrecy fundamentally
contradicts RTI's democratic mandate of administrative
transparency.
Dimensions & Impacts:
o Colonial Opacity vs. Accountability:
o OSA’s overly broad definition of "secret” acts
as a blanket shield for routine inefficiency.
o Example: Citing national security to hide
illegal civilian encroachments on defense
cantonment lands.
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e Whistleblower Intimidation:

o The threat of severe espionage charges
silences honest officers and journalists from
exposing wrongdoing.

o Example: Using OSA threats against
journalists reporting on controversial spyware
acquisitions or procurement flaws.

o Defeating Public Interest (Utilitarianism):

o Suppressing crucial data harms public welfare
merely to protect administrative reputations.

o Example: Classifying post-disaster dam safety
reports as ‘“secret" to avoid liability for
downstream floods.

o Statutory Friction (Section 22):

o Though RTI legally overrides OSA, grassroots
officials weaponize OSA's penal provisions to
deter applicants.

o Example: Threatening village activists with
OSA for demanding simple district boundary-
mapping data.

e Redundancy (2nd ARC Recommendations):

o RTIs Section 8 already protects genuine
security, making OSA an obsolete tool for
bureaucratic harassment.

o Example: Hiding non-strategic
environmental clearance files for commercial
coastal projects under archaic secrecy clauses.

Repealing the colonial OSA is vital to fulfill RTT’s promise of
transparent, accountable governance.

2019 Q5(a) | Probity in governance and measures for ensuring it.

Probity is absolute moral integrity, transforming governance
from mere administration into a public trust.
Dimensions & Measures:
o Statutory Accountability:
o Enforcing strict legal boundaries deters the
misuse of public office for private gain.
o Example: Mandating strict cooling-off periods
for RBI or SEBI officials before they can join
private financial firms.

» Digital Transparency:
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o Removing physical administrative interfaces
directly eliminates rent-seeking and arbitrary
discretion.

o Example: Implementing faceless income tax
assessments to destroy the localized 'inspector
raj' and petty extortion.

o Participatory Scrutiny:

o Empowering ultimate beneficiaries to verify
public spending ensures ground-level
financial honesty.

o Example: Meghalaya enacting a law
mandating citizen-led social audits for all
state-funded rural infrastructure projects.

e Value-Based Training:

o Rules can be bypassed; internalizing empathy
acts as the ultimate safeguard when laws are
silent.

o Example: Mission Karmayogi shifting civil
service training from rote rule-memorization
to citizen-centric situational roleplay.

e Secure Internal Vigilance:

o Exposing systemic institutional rot requires
shielding truth-tellers from professional and
physical retaliation.

o Example: SEBI launching an anonymous,
encrypted digital portal for junior employees
to safely report corporate insider trading.

e Proactive Information Disclosure:

o Surrendering data to citizens automatically
prevents the hoarding of files to extract bribes.

o Example: Municipalities live-tracking garbage
trucks via GPS on public apps, making
sanitation officers directly answerable to
residents.

Probity ensures taxpayer funds translate into genuine
grassroots welfare and deep democratic trust.

2018 Q1(b)

Distinguish between "Code of ethics" and "Code of
conduct”.

Code of ethics gives broad moral principles; code of conduct
dictates specific actionable rules.
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Dimension Code of Ethics = Code of
(CoE) Conduct (CoC)
Proactive Prescriptive
Nature ("What we ("Do's and
stand for"). Don'ts").
Broad, Narrow,
Scope visionary, and = specific,  and
abstract. tangible.
Guides .
L administrative Ensure'zs Stn,Ct
Application ) ) i compliance in
discretion in .
routine tasks.
grey areas.
Externally
Self-regulated. enforced.
. Violation Violation
Enforceability o
causes loss of  invites
trust. disciplinary
penalties.
Rooted in = Derived from
human values @ organizational
Source
and laws and
philosophy. policies.
Application & Examples:

e Administration: "Commitment to transparency” is
CoE. "Replying to RTI queries within 30 days" is CoC.

e Governance: CoE drives an officer to empathetically
arrange private funds for a destitute widow. CoC
requires that same officer to reject a 5,000 Diwali gift
under All India Services Rules.

o Politics: A politician's internal belief in democratic
fairness is CoE. Banning hate speech and prohibiting
state machinery for campaigning is the Model Code
of Conduct.

o Workplace: A corporate vision to "protect the
environment” is CoE. A strict office rule banning
single-use plastic bottles is CoC.
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Ethics forms the guiding soul; conduct provides the
structural body for good governance.

2018 Q2(a)

Concept of public interest and procedures followed by civil
servants.

Public interest prioritizes collective welfare, equity, and
constitutional morality over private or narrow gains.
Dimensions of Public Interest

o Utilitarianism: Ensuring the greatest good for the
greatest number.

o Constitutional Morality: Grounding actions in
Directive Principles (DPSPs) and fundamental rights.

o Distributive Justice (Antyodaya): Uplifting the most
marginalized first.

Procedures Followed by Civil Servants to Uphold It

o Objective Compliance: Strict adherence to Standard
Operating Procedures (SOPs) ensures non-
partisanship.

o Example: Following CVC guidelines in e-
tendering prevents crony capitalism and saves
taxpayer money.

o Compassionate Discretion: Using administrative
flexibility when rigid rules defeat the policy's purpose.

o Example: Overriding a  biometric
authentication failure (Point of Sale machine
error) to provide essential rations to an elderly
widow.

o Participatory Governance: Conducting social audits
and stakeholder consultations before decision-
making.

o Example: Publishing draft environmental
impact assessments (EIA) in regional
languages empowers tribal communities
against exploitative mining.

o Long-term vs. Short-term Priorities: Making tough
procedural decisions that favor future sustainability
over immediate popularity.

o Example: A District Magistrate ordering the
removal of illegal encroachments on a dry lake
bed, prioritizing ecological public interest
over local political pressure.

e Regulatory Vigilance: Establishing strict oversight
mechanisms to protect the vulnerable.
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o Example: SEBI freezing accounts of financial
influencers (finfluencers) manipulating stock
prices protects retail investors.

Aligning  strict  administrative =~ procedures  with
compassionate public interest is the essence of good
governance.

2018 Q2(b)

RTI essentially redefining the concept of accountability
rather than just citizen empowerment.

RTI shifted governance from the Official Secrets Act
paradigm, making administration inherently answerable.
How  RTI  Redefines  Accountability (Beyond
Empowerment)

o Process over Pure Outcome: It scrutinizes how
decisions are made, not just the final result.

o Application: Accessing "file notings" reveals if
a junior officer's valid objections were
overruled by superiors during a highway
contract allocation.

o Pre-emptive Deterrence: The mere existence of RTI
prevents corruption before it happens.

o Application: Bureaucrats now increasingly
refuse unwritten, verbal orders from
politicians regarding postings or approvals,
fearing future public scrutiny.

e Vertical to Horizontal Answerability: Officials
previously answered only upwards to their seniors.
Now, they must answer outwards directly to the
taxpayers.

o Application: Alocal municipal engineer has to
explain road repair delays directly to the
resident welfare association, bypassing the
bureaucratic hierarchy.

o Default Transparency (Section 4): It shifts the
burden of information from the citizen seeking it, to
the state providing it proactively.

o Application: Rajasthan’s Jan Soochna Portal
auto-publishes data on ration distribution and
mining leases, making systemic accountability
the default state.

214

www.smartleadersias.com



Ethics, Intégfity and Apt_i; |

o Institutionalizing Social Audits: It replaces
occasional departmental audits with continuous
public monitoring.

o Application: Village youth using RTI to cross-
check MGNREGA muster rolls or PM Awas
Yojana funds against actual ground realities to
expose "ghost beneficiaries."
RTTI transforms citizens from passive beneficiaries into active
auditors, cementing continuous administrative
accountability.

2016 Q3(b)

Public Services Code as recommended by the 2nd

Administrative Reforms Commission.

The 2nd ARC proposed a statutory Code of Ethics to shift
bureaucracy from restrictive rule-following to positive
values,

Values and Institutional Reforms

1. Constitutional Allegiance: Upholding constitutional
morality over societal prejudices.

o Example: Police protecting a Dalit groom’s right to
ride a horse despite dominant-caste opposition.

2. Political Neutrality: Implementing government policies
impartially, irrespective of political affiliations.

e Example: An officer implementing a newly elected
government’s flagship schemes with the same
commitment as those of the previous regime.

3. Objectivity: Basing decisions on verifiable evidence to
minimise bias and nepotism.

o Example: Using drone imagery to assess crop damage
and determine compensation instead of relying solely
on arbitrary manual surveys.

4. Empathy for the Vulnerable: Exercising discretion to
ensure humane service delivery during emergencies.

o Example: Temporarily accepting alternative identity
proofs to provide displaced flood victims immediate
access to relief rations.

5. Accountability: Taking responsibility for outcomes and
remaining answerable to citizens.

e Example: A municipal engineer holding a public
meeting to explain delays in drainage repairs.
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6. Statutory Backing: Enacting a comprehensive Civil
Services Bill to make ethical standards enforceable and deter
misconduct.

o Example:  Penalising  politically = motivated
administrative actions, such as discriminatory anti-
encroachment drives.

7. 360-Degree Performance Appraisal: Replacing
exclusively superior-driven assessments with multi-source
feedback, including citizen feedback, to improve
responsiveness.

o Example: Incorporating public feedback into the
appraisal of RTO and municipal officers.

8. Weeding Out Deadwood: Effectively implementing
Fundamental Rule 56(j) to retire persistently inefficient or
unsuitable personnel in public interest.

o Example: Removing chronically inefficient officials to
improve revenue administration and public trust.

9. Protection for Bona Fide Decisions: Safeguarding honest
officers from unnecessary investigative harassment while
ensuring accountability for genuine wrongdoing.

o Example: Protecting officials who make good-faith
emergency medical procurements from unwarranted
harassment, thereby preventing policy paralysis.

10. Domain Training and Lateral Entry: Promoting
continuous professional development and specialised
expertise to address emerging governance challenges.

o Example: Training civil servants in data privacy and
Al bias before introducing digital health registries.

11. Code of Ethics for Ministers: Extending ethical
standards to political executives to prevent undue
interference in administration.

o Example: Preventing political pressure on police
officers to withdraw legitimate FIRs against
influential individuals.

A value-based civil service can transform Indian bureaucracy
from colonial entitlement and rigid rule-following into
impartial, compassionate and accountable public service.

2015 Q4(b)

Negative impacts of RTI and judicial activism (fear of
prompt decisions) and minimizing this dichotomy.

RTI and judicial activism ensure accountability but often
induce policy paralysis among honest civil servants.
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Negative Impacts (Fear of Prompt Decisions)

e Defensive Administration (Buck-passing): Officers
hesitate to take ownership, preferring collective
decisions to dilute individual responsibility.

o Example: Routing a standard bridge repair file
through multiple unnecessary committees to
avoid future PILs.

e Weaponization for Extortion: Frivolous RTIs are
often used to harass officials or stall genuine work.

o Example: Local "RTT activists" filing queries
on legitimate urban housing projects solely to
extract bribes from contractors.

o Status-quo Bias in Emergencies: Fear of post-facto
audits makes officials prioritize rigid rules over
urgent public needs.

o Example: Delaying the procurement of
essential monsoon relief materials to follow
30-day tender rules, fearing CAG or RTI
scrutiny.

e Judicial Overreach: Courts micro-managing daily
executive functions creates administrative confusion
and hesitancy.

o Example: Last-minute judicial orders
changing local traffic or festival protocols (like
tirecracker bans) leaving police confused on
enforcement.

Minimizing the Dichotomy

o Protecting Bona-Fide Errors: Shielding honest
administrative mistakes from criminal prosecution.

o Example: Strict enforcement of Section 17A of
the Prevention of Corruption Act, requiring
prior approval to probe officials.

e Proactive Transparency (Section 4): Publishing
maximum data publicly by default reduces suspicion
and manual RTT queries.

o Example: State portals auto-publishing real-
time fund utilization for rural roads.

e Judicial Restraint: Courts must distinguish between
gross executive negligence and routine administrative
domain.
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o Example: Courts refusing to entertain PILs on
purely policy matters like exam schedules or
routine transfers.

e Objective Emergency SOPs: Creating clear, written
guidelines for urgent decisions so officers are not
penalized for bypassing standard norms during crises.

Good governance requires balancing bold administrative
action with transparent, accountable, and restrained
oversight.

2015
Q6(a)(b)

Corrupt practices failing to come under control despite
codes, vigilance, RTI; suggesting effective strategies.

Institutional checks treat symptoms; corruption thrives on
systemic loopholes and societal normalization of greed.
Why Corruption Persists Despite Mechanisms

o Normalization of Wealth: Society respects affluence
regardless of its source, neutralizing social stigma.

o Example: Lavish weddings hosted by junior
officials rarely trigger neighborhood boycotts;
they command local influence.

o Collusive Nexus: Regulators and the regulated form
cartels, making oversight bodies ineffective.

o Example: Recurring industrial fires often
reveal local safety inspectors approving illegal
building layouts for bribes.

e Procedural Weaponization: Complex rules are used
to harass citizens, creating a demand for "speed
money."

o Example: Rejecting a rural widow's pension
repeatedly due to minor spelling mismatches
on ID cards.

o Toothless Protections: Fear of physical or career
harm silences truth-tellers.

o Example: Frequent physical attacks on rural
RTI activists exposing illegal river sand
mining deter public reporting.

Effective Strategies

e Process Re-engineering: Eliminating the human
interface removes administrative discretion.

o Example: Completely digital, faceless RTO
licensing and property registrations cut out
local middlemen.
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e Bottom-Up  Accountability:  Institutionalizing
community oversight instead of relying solely on
distant vigilance agencies.

o Example: Meghalaya’s statutory social audits
empower villagers to physically cross-verify
MGNREGA asset creation.

e Behavioral Nudging: Shifting public psychology
from apathy to active intolerance.

o Example: Putting up public notice boards
outside district offices detailing officials
convicted of bribery induces shame.

e Value-Based Recruitment & Training: Moving
beyond rote rule-learning to testing psychological
resilience.

o Example: Using situational judgment tests
(like the C2C transition approach) to gauge
candidate integrity under pressure.

o Protecting Bona Fide Errors: Assuring honest
officers that administrative mistakes won't end their
careers.

o Example: Strict adherence to prior-approval
rules before investigating officials for genuine
policy decisions.

Eradicating corruption requires replacing human discretion
with digital transparency and cultivating societal zero-

tolerance.
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